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ho. Nén giao viée bao quin ham hg eoa troomg,

cia dia phwong cho cie don vi thidu nién nhi
dong, co phan céng kiém tra va khen thugng,

ba1 vé1 hoe sinh lon ede trwdmg phé théng
cdp I1, III, gido vién vi sinh vién cin hoe quéan
st phd théng va Ling cudng cic hoat dong Lhé
thao quic phong nhu hanh quan cdm wat, Cac
trueomg chuyén nghiép va dai hoc vira qua da
6 hoec quan sy phd théag, nidm nay cin thye
hiégn 16t hem nira. Bo s han hinh mot chuong
trinh quén sw pho thong cho cac wuomg phd
théng. Trong hoc Ldp, lgp hoc khdng té chie
‘theo hinh thire quan sy nhung trong cae cude
hinh quén cam trai cidn phién c¢hé theo sinh
hoat quan dg1 va cho hoc sinh tap duot chi
huy, ¢hi déng trong moi tinh hudng. Déi vai
tit ¢d cdc loai truong trong sinh hoat héng
ngiy can gido duc che hoc sinh ¢é tée phong
nhanh nhen, khin truong.

Déi véi cae trudng phd théng ¢ nhidu hoc
sinh lom tudi, déi voi cic truvng c6 ky tac xa
nhu tredng thanh nién dan Loc, edc trudng su
pham... wwoe day chwa cé to chie by vé nay
en d& nghi véi chinh quyén dia phuong to
chire trong gido vién, hoe sinh cdc doi tu vé,
ddi eéu thuong, etu hoéa. Cac déi nay cin
duge hudn luyén va dwge trang bi dung cu dé
laim nhigm vu. Cic dai tu vé ¢6 nhiém vu bao
vé nhd trudng va tham gia cdc hoat dong cua
dia phuong khi ¢é bio dong.

Céc treong dai hoec va chuyén nghiép c6
nhimg binh ching riéng cin ting cudng tap
dugt, ¢6 18 chire thi dua giza cic binh ching,

D& quéc My cang that bai, cang cd ging diy
manh va m& rdng chién tranh & mién Nam, ting

- cwomg hoat dong khiéu khich va pha hoai mién
Béc. Vi viy, viée Lang cudng gido duc gido vién,
sinh vién, hoe sinh tinh thin sin sang chién ddu
lirdt cin thiét. Vira qua, cong viée dé ching ta
dd lam nhung cdn yéu, chwa sau, ndn con tinh
wang hoang mang ca trong hoc sinh va gido
vién nhung phd bién 14 chi quan, lo la thigu
canh gide, chua tich cyge trong viée chuin bj
phdng khong, chwa dira nha trueéng vao ué nép
sinh hoat nhanh nhen trdt tu. Ching ta cin kitm
diém lai cong tac nay va cé hién phip bd khuyét
kip thyi. Nam pay, viée ting cudng gido duc
giio vién, sinh vién, hoe sinh sin sang tham gia
bio vé& TS quée, Bo d& ra thanh mot nhiéns vu
cho cie Lreomg nhuw mdt nhiém va eda nam hoc.
Nhan duge chi thi nay cic noi ciu ¢6 ké hoach
thue hién t6t, Trong hdo céo thudmg k V. 50 két,
tong két ndm hoc vin dé nay cang cin duoc
kiém diém, bdo edo nhir cdc nhidm vu khic cia
nim hge,

Thuc hién 18t nhiém vu niy khéng cé nghia
la 5& lam dnh huéng dén céce nhidm vu khae cia

niam hoc, nguoe lai, chinh thong qua viéc gido
duc cho gito vién, hgc sinh, sinh vién thdy 6
tinh hinh va &m muu cua d& qudc cang lam cho
mol ngudl tdng thémn long yéu nuée, yéu chi
nghia x& hoéi, cdm thi d& qude va be la tay sai,
do 6 nhiét tinh cdch mang duge tdng thém,
thay ré trich nhiém cia minh ma duy t8t, hec
t6t, thuc hién tét cdc nhiém vy cia nam hoe
1964 — 1965, quyét tim vuot moi khé khan dé
dhra nam hoc 161 thing lei.

Ha-néi, ngay 10 thang !) nam 1964.
K.T. Bé trirdng B Gido duc
T hir Iruédng
VO THUAN NHO

BO THUY LOI

THONG TU 86 26-TL-TT ngay 25-9-1964
quy dinh tam théi mdt 86 vin dé vé

quan 1y, sir dung may bom nhd tirdi
rudéng.
BO TRUONG BO THUY LOI
Kinh gii : -
Uly ban hanh chinh cac tinh, thanh,
Dong gin :
Cac Ty Thay Lo,
May nim gin day, di doi véi viée ddy manh
céi tién codng cu twdi LaL, viéc sir dung may bom
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nho tuéirugng cing duoge phat trién khad nhanh; =
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da goép phdn tich cwe vao viée chéng han;
chéng ung, ting vu, tdng ning suit cdy trong.
Nhin chung viéc quan !y st dung may bom cé
tién bo, nhung con nhidu thi€u s6t vd ton tai
chwa duge gidi quy&t nhu: phan phéi va bé
tri dia ban hoat Idng may bom chwa hop ly,
bao quan may cén kém, sir dung may chua hét
edng sudl ; viéc xdy dyng cde tram bom dién
nhé nhiéu noi lam quy mo qua lén va khong
bao dam chat lwong va k§ thudt; viéc hach
todn kinh t€ lam chua tot, do dé gia thanh
tudi nude con cao, thu khéng b chi, thuéng
bi 16 v8n; td chic déi may bom con nhing
mic mau chua duge giai quyét, viée ban may
bom cho hop tae xa chua quy dinh rd rang v.v...
Nhimg thiu sét dé han ch& nhitu viée phat
huy tic dung ecia méay bom phuec vu san xudt
nong nghiép.

D& khic phue nhang thiéu s6t trén, sau khi
xét nghi quyét cia hoi nghi may bom nho toie
mitn Bic vao cudi 1963 va cin o chi thi ena
Ban Bi thu vé cdl tién cdng cu va co gidi hoa
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nong nghiép, B quy dinh mdt s8 diém sau day
nhim ting cudng cdng tac quan lg st dung
mdy bom nho tudi rudng.

1. PHUONG HUGNG SU DUNG
MAY BOM NHO

M3y bom nhd bao gém bom ddu, bom dién
phé, bom than v.v... Trong digu kién hién tai,
viée phat trién may bom nhé con bi han ché
cho nén cong cy liy nudc cai ti€n vin déng
vai trd quan trong trong mdt thoi glan tuong
ddi dai trong khau tuéi tat. Xudt phat tr thue
té 46, B§ quy dinh phuong hudng st dung may
bom nhd nhuw sau:

— M4y bom nhd wa titn ding tudi, tiéu
cho ving trong diém sin xudt luong thuc, ving
cdy cHng nghidp tdp lrung, ving cdy bia bing
may kéo.

— Gifra vang trong ndng giang va ngoai ndng
giang, wu tién b3 tri may bom didu tudi sudt
vu cho ving ngodi “ndng giang chwa c6 cing
trinh thiy loi bao dam, nhung ciing cin chi y
thich ddng cho ving trong ndng giang khéng
tudl ty chay dwge, phai tat qua cao.

— May bom nhd ngoai viés st dung tudi
cho céc loal cidy trong, cin dwgc sir dung vio
vide chong dng, nhung phai khoanh ving bd
tri may bom két hop guing giu cai tién thi
viée ding may bom nhé chong ing mdi két
qua t6t. Trong viéc ding miy bom nhé chong
ung, néu & bom diu két hop véi gudng, giu
thi gudng gau cai tién dong vai trd quyét dinh,
néu la bom dién nhé k&t hop véi gudng giu
thi bom dién nhd van 13 hé trg, nhung cé tinh
chit guyét dinh.

— M&i may bom phidi bao dam tudi, tiéu
cho mdt s6 dién tich nhat dinh va phai thye
hién tudi tiéu chét dong theo khoa hoe, gip
phiin ting nang suat cdy trong. Trong thoi vy
cin tudi tiéu cho cdy trong, khong duge dung
méy bom kinh doanh vige khéc, ngoai thdi vy
c6 the dung doéng co cia may bom vao viéc
xay xat, ch& bién v.v,.. nhung khéng dugec lam
tré ngai cho viée tudi rudng, chdng ing.

— Nhitng noi e¢in may bom tudi sudt vu
(tuel 4i va tudi duang hodce tudi dudng sudt vy)
cin b8 tri thanh nhitng tram bom nhoé ¢ dinh.
Nhirng noi chi cdn twéi dinh ky, tudi bd sung,
chdng han cé thé ding bom lgu déng. Nhung
mdi may bom luu dong phéai phy trich tudi
cho mét pham vi dién tich nhit dinh d& tén
dung cong suit mdy. Nhitng nei tién duong
séug nén b tri bom thuyén, bom phi tuéi luu
dong.

— Nhitng noi tidn dudng day cao Lhé hode
¢6 thé kéo dudng day dién ndng nghiép, nén
phat trien bom dién nho tuéi, tiéw, ddoh mdy
bom diu cho shiing noi chua ¢ dién.

— Viée xdy dyng nhing tram bom dign nhe,
ciing nhr nhirng tram bom diu ¢d dinh, v& quy

' mé theo hudéng sau day: M6i tram bom diém

nho chi twdi cho 200 — 300 éc-ta, nhidu ohdt
500 éc-ta, néu tram bom dién nho twd két hop
tigu thi mdi tram phy trach tiéu cho mdt ving
bao nhiéu éc-ta rudng, la tiy thudc luwu lwong
may bom b6 tri twéi cia moi tram va hd 6
tidu cha mdi viung. Trudng hep xdy dung uam
bom dign nhé chi lam nhiém vy chdng dng, thi
mdi trgm chdng ang cho 300 éc-ta 1 toi da.
Quy md méi tram bom diu cang cin nho hon,
nghia & tudi cho 100 — 150 éc-ta ca biét nd
twéi 200 éc-ta. Néu dia phuong ndo xét thiy
cin xay dung nhirmg tram bom dién tudi titu
cho dién tich Ién hon quy dinh trém, thi ghi
vao cong trinh dwéi han ngach va phai the
diang trinh ty kién thiét co ban.

— Nhimg noi duge siv dung may bom nhp
twdi ruong phai c6 du - nhGng digu kién dud
day :

a) M&i miy bom diu phai b8 tri bao dim
tuéi it nhit dat 900/, tiéu chuin dién tich, quy
dinh cho tirmg ving s& néi & phiin sau. May bum
didn nho phai duge b6 tri ding hé s8 tuéi tif
do Bb quy dinl. '

b) Phai ¢6 dia ngudn nude (k& ca lic nuee
kiét) d& bio dam wmdy bom hoat ddng lién tye
v& c6 vi tri dit may bom thuan tién.

¢) P§ cao dua nwée tie 1 mét tre 18n, trir cle
truong hop phuc vy ving cay bira bing miy
kéo, ving cdy cdug nghiép tip trung, ving bish
quan rudng dit tinh theo ddu ngudi cao v2
thiéu nhan lye, ving hop tic x& ndng nghidp
kinh doanh nhitu nginh nhigu nghg, ving @
nhigu nudc thau chua rira mdn. Nhung ving
rudng dit ¢6 do cao dwa nude tr mit mét tng
xudng bé irl gudng gdu twdr tat.

— Viéc dimg may bom diu ching Gng va by
tri bom dién nhé tudi tidu khéng theo did
kién 6 cao dwa nudc nbi trén. Nhung che fram
bom dién nhd cin k&t hgp twdi, tidu d@ Lo
dyng cong suit maiy.

(V& phuong huéng phat trién va quan ly bom
di¢n nhé s& 6 quy dinh cu thé riéng).
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II. NOI DUNG CONG TAC QUAN LY
MAY BOM NHO
Céng tdc quan !y may bom nho bao gom quin

Iy may mée, k¥ thuit, quan ly tudi, quin iy
kinh doanl.
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1. Quén ly may moe, kij thuat.

Phai ¢6 quy hoach may bom nhd. Méi tinh
¢in cin cit vao quy hoach tinh, wving, quy
hoach xa va hop Ldc xd, ciin ci vao phuong
hudng sir dung méy bom néi trén, ma x4y dyng
quy hoach may bom nhé (ving ndo béd tri may
bom diu, ving ndo x4y dung bom dién nhd,
vimg ndo gudng cdi tién, viang nao bom gubng
két hop vv...). Dua vao guy hoach dé6 ma bj
tri mdy cho ting vung phd hop vl dic tinh
cia mdj loai may. D& véi mdy bom dhu da
phan phoi, bé wi tir trude chira thich hop cin
tién hanh diéu chinh giira ving niy sang ving
khée, giira tinh nay sang tinh khéc cho hop ly.

Quy hoach méy bom cua tinh trong nim
1984 phai xdy dung xong va gii v& B tham
gia ¥ kién, Tir ddy ted di hang nim dya véo
quy hoach may bom mi xdy dung ké hoach
phét trién may bom nhé trinh B6 xét duyét.

Bo s€ ban hanh nhitng quy dinh ky thuat vé
ddt mdy, bio quan str dung, stra chita may va
st quy dinh ¢h& d§ ticu tu, trung tu, dai tu may.
Nhing trong lic chér doi, mdi tinh tdy tinh hinh
cu the dia phirong ma tam thoi dit nhitng quy
dinh kv thuat, ¢hé d6 theo nhirng huéng dan
truge diy, dé co quan trye tifp quan ly thi
hanh, Ngoai ra phai ¢6 ché dd ki®m tra thue
hién,

May bom diit phdn tdn hay dit thanh tram
déu phdi cé nha che may vi c¢é k&€ hoach Do
vé, bio quan may. M3 may phai cé mgt 1y
lich d¢ tién viée theo dai, saa chira...

2. Quan 1y twdi.

— Nhing noi dit méy bom phai ¢6 hé théng
muong ming bio dim sir dung hét cong suit
méy. Muong méng do nhéan din tu lam. Riéng
mi¢n ndi & nghién ctu gidi quyét cu thé sau.

= Trude mdi vy san xuit, xay dung k& hoach
“tudi, ké hoach chéng han ting va k& hoach diung
neoe (hay lich tuéi) khép véi yéu oiiu sinh
trugng caa tirng loai cdy trong va phd bign tdn
x4 vign, quin ching thye hién. Tuy nhién phai
¢6 ngudi chuyén lrich phan ph8i nuée de vide
sir dung nuée duge hop ly.

— Mdy bom nhé du d&t phan tan hay timg
tram Uip trung déu phai tuéi tidéu theo phuong
phap khoa hoe.

Phii hao dam kénh muong nhoé cho hop Iy dé
tedt va tiéw duge kip thot.

— Ty Thuy loi xdy dung va chi dao thue
hién k& hoach tudi va céng Lhire tud: dé ra. Dol
mdy bom tham gia ¥ kién khi xiy dung ké
hoach va phai nghiém chinh thye hién k& hoach,

3. Quén Iy kinh doanh.

Co quan quan Iy may bom cia tinh ¢6 trach
nhiém xdy dung cdc dinh miwe kinh t8 va k3
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thuit, chi tiéu ha gid thinh tudi, v.v... dé 4oi
may bom phin didu thuce hién.

Cae déi may bom Kké tir nim 1964 phai thye
hi¢n hach toan kinh té theo nguyén tic khing
Iai nhung bac dam khéng 18 nhim phue vu
hop tde x& ndéng nghiép phit tridn sin xudt.
Diéu dé khong c¢é nghia la bds ¢t hop téc xi
néng nghi€p ndo trong tinh thué may bom twdi
ruéng, chdng Gng cing tinh gid ¢a nhu nhauy,
trai lai phai cdn ci tinh hinh cg thé cia hop
tac xa & ting noi ma 4n dinb gia ¢a cho phu
hop v&i kha nang doéng gép cua xi vign, do dé
co thé cé hop tac xa duge trd tién bom thué
dudi gia thanh (d6i 1& mot it) 6 hop tac xa
phai tra tién bom thué trén pia thanh (doi co
lai) con d8i véi viée sie dung may hom kinh
doanh vigéc khac it nhién phai ldy lai. Cach
kinh doanh nhu thé sé lay lai bu 16 va bao dam
thwe hién diang nguyén téce khéng 1ai nhung
khéng 16 da ndi wrén,

Nhitng tram bom dién, tram bem diu do Ty
Thiy lgi quén 1Y toan bd (k@ ed c¢ong nhan
chay may) @& phue vy tuéi litu cho hop tic xa
sdn xuldt nong nghiép, Lhi tinh thu tién bom
thué theo gio chay méay hodc Imd nude, ¢é thd
hop tde xa@ mdi quan 1y 6t vige sir dung gwde *
va tigt kiém nude. Truong hop cho hgp tae x5 %
thué may song do céng nhan hep tac xa chay .,
may thi chi Ltinh tén kh&u hao co ban va s\'_{ga§
chra may mée. Nhung hop tic xd phai baoo
quan, bdo vé méy moée, khong duvge Jam hue I
hong, néu hu héng phai bdi thuing.

com
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Hop dong ky k&t gita d¢i may bom va hop
tde xa néng nghi¢p vé tudi tidu hodc thué may*
phai duoc chinh quyén dia phuong (Uy ban hinh%
chinh xa, huyén) cong nhin va dén dde thuc
hién. Uy ban hanh chinh xa, huyén ¢é trach
nhiém dén d&c, bdo dam hop tdc xd trd tién
bom thué cho d#i ding hop déng ky két.

IKinh doanh ctia d6i méy bom phai bio dam
thu hét von khiu hao co bin ndp cho Nha nuée
daog the ¢ hién hanh va thing bing thu chi cac
khoan khic, nhit thiét khong duge liy tién khiu
hao co ban, khdu hao co ban chi vao viéc sira
chita quin ly may bom vv... Tién khiu hao co
bian ndp e¢ho Ty Tai chinh dé ndp vao ngin sich
trung wong.

Dé xa vién hgp tic xd néng nghiép ¢6 the
ira tién Lthué méy bom séng phing, ké tir vy
doéng xuan 1964 — 1965, vige thu Uén bom
thué theo mire sau diy: nhitng noi may bom
din twéi sudt vy, néi chung khéng duge thu
qua 10% sin lwong thu hoach trén dign tich
duge tudr & trung du v dong bing va khong
qué 8% d&i véi mitn ndi. Cy thé 14 khéng
duge thu qué 0,01d/m® nuéc d&i véi trung du
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va dong bing va khéng thu qua 0,0084/m?
nude ddi véi mién nidi. Nhe viy, cie 461 may
bom mida ndi ¢é thé 1§ chdt it, s nghién ciu
chinh sach b 13 riéng.

Mue dn dinh trén day la mure toi da, cdc d6i
cin phin diu ha gid thanh d& vide thu uén
bom thué cé thg din din duge giam nhe hon.
Muén phin ddu ha gia thianh diéun quan trong
la phai cai tién viéc gquan ly sir dung may
bom, nhit 1a ting cudng céng tac quan Iy ky
thudt. Cy thé la may bom phai dat & vi tri da
cac diga kién: dién tich tuéi va céng sudt may
fin khop, ¢6 da ngudn nude cho may hoat dong
lién tuc, e6 hé thdng muong ming v.v.. Khi
dit may phai bae diam ding ky thuit, phai
bao quan tét, chay may lién tyc theo thiét ke cho
phép. Ngoal ra phai tdng cuong gido duc cing
nhan, ning cao ¢ thire trach nhiém, b6t dudng
nghi¢p vy cha edng nhidn chay may. C8 nhién vige
dé nghi Nha nute giam bot mét phan nao gia
ban miy, ban ddu cing gép phan vao viée ha gia
thanh, nhyng chi y&u la ting cudng giae due boi
duéng cong nhén, ting cudng quan ly ky thuit,
bio quan may mée ld nhing khau m#u chat
trong viée phin dfu ha gia thanh teéi, niéu.

4. Chi tiéa twéi elta mit may tiéu chudn
(miy bom din).

Viée quy dinh may tién chuao lay luwu legng
cia may bom lam chinh. B¢ quy dinh 14y may
270m3/gid 1am may ticu chndn, mdi may tidu
chuin phdi bio dam twdi sudt vu (tudi ai va
twdi dudng lta sudt vu) cho mot sé dién tich
ting ving nhu sau:

a) Viing déng bang Bic bé va lmh Thanh-
héa: 50 écita.

b) Ving trang du va kha 4 ¢ii ; 40 ée-ta (trir
Thanh-héa).

¢) Mign nui: tir 20 dén 25 éc-ta.

Néu chi trdl dudng Iha, hofe tudi cho hoa
miu, cdy cdng nghiép, hay chong tng cin quy
ra thinh tudi sudt vu dar theé nhue sau d2 tién
viée kiém tra thye hién:

— Tudi dudng lda 2 éc-ta (it nhdt hai dot

tuéi) = 1 éc-ta sudt vu.
— Tudt cho hoa miu 3 éc-ta = 1 éc-ta
suot vu.

— Cay cong nghiép tudi 2 éc.ta = 1 éc-ta
suot wi.

— Chéng dng 2 éc-tu = 1 éc-ta sudt va.

Cac tinh cdn cir chi tién tudi cda mét miy
tien chudn néi trén ma quy dinh chi tidu cua
tirng loai may thyce t& cho sat, nhim t4n dyng
cong suat may. Truong hop c6 hop tde xi khéng

=

di diép tich cho may bom thuc t¢ hoat dong
it nhit dat 909/, chi tidu twdi di quy dinh. néu
xét ciin clUng cé theé bd tri mot may dé tud,
nhung ¢6 ging tidn dung ebng sudt ndy bing
cich ding mdy nd cua mdy bom xay xit, ché
bién... va nén cot la trudmg hLop thac cin thié,
khong nén ap dung phd bién.

(. CHAN CHINH TO CHUC QUAN LY
MAY BOWM

Uy ban hanh chinh tink ¢6 trich nhiém dya
vo nhirng quy dinh cia Hdéi dong Chinh phi
vi cia B, chi dao céng tac quan ly si dung
mdy bom nho twei rugng, nhuug giao cho Truong
ty Thuv loi trwe tiép lank dao din miy bom.

Déi may bom duéi sy lanh dao trye tigp cha
Truémg ty Thay lgi cé6 nhiém vu:

— Xdy dung quy hoach va ké hoach phén
phéi; str dung didu chinh miy bom vi thye hiéo
toan bd céng tic quan ly v kinh doanh méy
bom nhé tudi ruéng trong linh

— Thyec hién ké hoach ding nwée va ké hmch
turgl tiéu theo phwong phip khea hoc;

— Diéu khién hoat ding cla cdc tram bom 3
diu va 85 may bom luu dong, chi dao thue hign 2 s
kv thuit va nghiép vu quan ly st dung, suaq-
chiza va kinh doanh may bom. dao o va b5i
dudng céng nhin sia chira v céng nhén cha)'°?
may cho ddi va cho hgp tic xd ndng nrrhu:p+
trong iinh ;

— Nghién ctru & nghi viéc ban may bom cho
hop téc x3 némg nghiép va truc tiép chi dgoﬂ,.:
viée quan 1y, st dung, va nhin sia chia miy o
bom etia hgp tac xa.

Viée xay dyng céc tram bom dau, cdchg ihongcc
muong méng, ké hoach dung nwde hay lich tudi,
k€ hoach tuéi, tidu khoa hoc do cac bd phqm khao
sat thiét k&, thi céng, thay nong thuge Ty Thiy
loi chiu trach nhiém, nhung d§i may bom cb
nhi¢m vu tham gia ¥ kién,

Viée quan ly céc tram bom dién nho do t6
bom dién nhé truc thude Ty Thiy lor phy tréch.
Poi may bom chi quan Iy may bom dau.

Bién ché doi may bom va coéng nhian choy
may : '
Poi may bom gdm ¢6 mor ddi truwimg va ha
461 pho déi von nimng do1 6 tir 150 may v
lén, mdt d6i trwong va mot doi phé doi vhi
vhitng doi c6 tir 150 may tr& xudng. Bai trucrng
phai 1a cdn bo chinh tri ¢é trinh do kha, ¢ khi

ning va dao dirc tdt.

Giap viéc d6i trugng c6 céde b mon : td quin
|y sir dung may, dio tyo boi dudng cong nhén,
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t0 sa chita may, L6 ké hoach théng ké tai vu
ké toan, t6 theo doi may bum hop tdc xA.

Pii may bom cin 16 chire miy L3, sd lugng
cén by, cong nhén eua tung L6 do Uy ban hank
<hinh tinh ¢in ¢t nhiém vu vi khdi lwong eéng
tic eia doi may bom mi quy dinh theo nguyén
tic tinh gian bién ché nhung ¢é hiéu lire cao dé
gism bot sy déng gdp ciua xi vién hop tde Xa.
Nhimg doi 8§ lugng mday bom {r, khdi lwgng
«cong 1ac khong nhidu ¢6 tht khong t6 chie
thanh timg t0 ma chi cén ¢d can Do, edng nhin
giip vige, do ddi trudng va doi pho true tép
ting nguoi.

V& sd luong edéng nhén phy trach chay may
bom, tiy s0 leong may bom bd tri & mdi tram
ama quy dinh theo hudng san day: Nhiang tram
6 tr mdt dén ba may, mdi may c6 hai cding
nhén phu trach dé dG cong nhén bo tri eca kip
chay mdy va theo ddi kiém tra ghi chép. Nhimng
tram ¢4 tir bon may tré lén, md mdy cd mot
<ing nhdn phu trach chay may (mdi cong nhin
phu trich hai d8n ba may) va ¢ hai may cé
mét ky thuit so edp hodc c¢bng vhan kha phu
trich kiem tra, ghi chép tinh hinh khi méay dang
hoat djng. Nhitng tram hom diégn nhé edn 1o
i dit cong nhan co khi, cong nhan dién, cong
phdn may bom,

Td chitc quan ly céc tram bom :

Méi tram bom (k& ca ovhimg may dit ¢o
dinh l¢} déu td chitc thiuh té gquan ly tram
bom gom céc thinh phin sau ddy :

— Tram bom tuéi cho nhiéu x& thi md xa
mjt ay vién Uy ban hanh chinh x3, mot dai
bitu cla Ban quan tri hgp tiac xa duoec tudi va
16 trirbng 18 cong nhédn chay may.

— Tram bom twol cho nhiéu hgp tic xa
trong mot xd gom eb mot ty vidn Uy ban hanh
chinh xd, mdi hop tdc xd mpt dat hidu Ban
quan tri vd 10 truong o cong nhén chay miy.

— Tram bom tudi cho mot hop tic x& gon
¢b mit Gy vién Ban quan tri hop tie x&, moi
461 sén xuat mot dat bidu va cong nhéan chay
miy bom.

To quan ly tram bom cé nhiém vy lanh dao
thie hige va thye hién lam nha che may, bé
4§t may, xay dung hé thong muwong ming, xdy
dyng vi thye hign k& hogch dang nuée (hay
lich tudi) k& hoach tuéi titu khoa hoc trong
pham vi dign tich tram bom phu trach, chip
hanh ding ché d0 ndél quy chay may va bao
vé miy bom, thye hiégn dang quy dmh kg
thugt, theo d6i két qua tuol, phin dau ha gia
thinh w6l tién, diéu hoa gial quyét quyén lei,
miu thudn vé tudi tién gitra x4 ndy vai xa
khée, hop tdec x3 ndy véi hop tae xa khae, dén
doe bao dam hop tae xd ted 1idn thué Lud, titu

bang may bom ding hop dong da ky két v.v...
6 qudn ly wum bum sinh heat theo dinh ky
do Ty Thay lgi quy dinh.

IV. DAO TAO, BOI DUONG,
DAl NGO CONG NHAN

Hing niam tinh cin o 56 lugng may bom
duoe ting thém vA cin cwr tinh hinh céng nhin
may bom trong tinh ma dat ké hoach dao tao
edng nhan chay miy va cdng nhian sira chira
cho do1 va cho hop tac xa.
chay miy it
chiza tir 1am
chite sat hach

Tho gian dao tho cong nhin
nhitt san thang, c¢éng nhin sea
én mudi thang, khi man khéa t6
va edp béng 15t nghiép.

Tinh ndo xét thiy khéng da kha niavng dae
tao thi bio cdo vé Bé (Cue thuy n(’}ng) de eo
bi¢n phap giip do.

Pii v ¢cong nhin chay may do tinh dao tao
trude diy (ké ¢i edng nhin ¢ia hop tée xa) vi
thoi gian dao tao qué ngin (L — 2 thang, than
chi 15 ngiy) cho nén ké tir sau vu mila nim
1964 cin #ip trung b6 thc thém vé ngliép wu
d6 3 — 4 thang vi sit hciu,h la2i, néu thi dd thi

cip bing tot nghiép. nén thi khéng do thi cho

hge thém hodc c¢d hidt c¢d cong nhén qui kém
nén cho Iam viéc khac. Thém nitra hing nim
can mé& lop ngin ngay hoic td chire hoi nghi
hoe tip vv... che cong nhin chay may, nham
khong nging nang cao tinh thin wach nhiém
va khd ning chuyén mén cia céng nhin.

Vé dai ngd, doi vii edng nhan trong bién ché
Nha nuwoe huong luong bong theo ché dé hién
hanh va thyae hien ding ch&€ dd tha lao lam
vide ngoai gior do Nha nwéc quy dinh. Daéi vin
cong nhan Lhm va do 481 thué muém, dé tra
lwong trong thot gian chay mdéy, kin hét thy
va chay mdy, hop tiae xa b3 tri céng dn vige
lam cho anh em va gidi quyét théa déng vin
d% lwomg thire cho ho. Bl v&i céng nhin cha
hep téc xa cim ¢6 chinh sich céng diém thich
diang va thong nhiat trong toan tinh, céng diém
nén Lré bing coéng cao nhit c¢ia hop tic xa va
quan triél ngouyén tic phan phti theo lio dgng
céng diém ban dém phai cao hon cong diém
fam ban ogay vv...

V. BAN MAY BOM
CHO HOP TAC XA NONG NGHIEP
Xuat phat Lr yéu ciu dung méay bom tus

rujng cha hop tic xi va elin eir trinh 46 quin
1y, kha niing cong nhin miy bom Bd chi trirong
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ké tir nay nhitng may bom diu dit ¢d dinh  Viée ban méy bom cho hop tic xi do Ty

phén tdn l¢ thude dé1 quan ly, cdn bian cho
hop tie xa néng nghip tr quéin ly sir dung.

bé may bom ban cho hup tic x& duge tin
dung céng suidt B quy dinh nhing hop tée xi
san xufit néng nghidp cé6 di nhitng didu kién
sau didy duoc mua mdy bom dau:

— Mua may bom ding vao viée tudi, tiéu
phuc vu cho viéc phat trién sin xuit ndng
pghiép ciia hop tic x&

— Hgp tdc x3 mua may bom phal ¢é du
nhirng diéu kién da ndi & cde diém a, b, ¢ &
muc I (phuong huéng st dung may bom). Truong
hop ¢6 nhiang hop tic xa c¢é it dién tich gieo
trong, klidng sir dung h&t céng suit mdy, tinh
%ét thiy cin ciing ¢6 thé bin may bom cho hop
tac xa dé, nhung nén vin dong tudi thué cho
hop tde xa ban bén canh vi sit dung vdo viéc
ché bién, xay sdt v.v... d& tdn dung cdng suat
may.

— May cia hop tic xa thuéc quyén sé hitu
tip thé cha hop tac x&, nhung phéi thi hanh
dang ché A6 quén 1y k¥ thndt, may moée, quan
by tudi, tiéu, ché d6 tiéu tu, trung tu, dai tu do
Ty Thiy loi quy dinh va méi may bom phéi 6
hai ¢éng nhdn sir dung.

— Néu may cta hop tac xd trong thoi vu
chua sir dung tudi, tién, mi trong tinh ¢6 noi
han, Gnog nghsem teong, Uy ban hanh chinh tinh
xét cdn c¢6 th& didu :ir_mg di chdéng han, dng
trong mét thi gian, khi hop tie xd ciin tudi,
tiéu trd lai ngay va trd tién thné may cho hop
tic xa, nfu hw héng phai sira chira mdn ura.

— Hop tdec xa mua may bom trd ngay tién
cho tai chinh bing phin vén ty ¢6 caa hop tie
xa, néu thiéu vay Ngan hang tra cho du mit
lin. Néu hop tac xa nghéo, khong ¢6 qu¥ tich
lay bao nhiéu, khéng bit bude trd phan vén ty
¢, mi duge vay Ngan hiang dé trd tién mua
may.

Tién ban may cho hop tie xa; Ty Tai chinhk
thu va nép vao ngéan sach trung wong.

Thay loi xét va dé nghi. Uy ban hanl chinh
tinh chuin y. Can Iap hdi dunw dinh gia gom
dai dién cde co quan : Ty Thiry lyi, "'y a1 chinh,
Ban Néng thon (b phidn hop tiac hoa). Ty Néng
nghiép, th nhanh Ngan hang, dé dmh gid ci
phai ching, trinh Uy ban hanh chinl duyét méi
duge thi hanh.

May cia hop tic xa eing phai teich khau hao
co ban dé din din héi vén lai cho hop tic x3
va stra chita may. Tién khiu hao co ban tinh
vao chi phi san xudl.

Déi vér may bom elia hop tic xa, Ty Thuy
lgi (d¢i may bom) ¢6 trach nhidgm theo d6i hoat.
dong cia may, chi dao huimg dan ky thuity
stra chira may huw hong, dao tao boi dugng
edng nhén chay may v.v... Phi ton vé sira chfia
méy va boi dudng céog nhin do hop tic xi
dat the.

Nhitng quy dinh vé ban may bom dau cho
hop tic xa co tinh chit hudng din, Uy bao
hanh chinh tinh ¢in ¢ tinh hinh cu thé e £
dia phuong mid quy dinh viéc ban miy bom chtr
hop téc xa cho sit theo nguyén tic tin dung,%
h&t cong sudt miy va quan 1y sir dung 6L .
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Nhirng quy dinh trén day nham gmp dla'°°
phuong gidi quyét mot s6 ton tai, méc muum
trong viée quén Iy si dung mdy bom cho tl;trlg
raudng nhung chwa phai gidi quyét wigt de vies
€6 nhiéu vdn dé lién quan dén nhiéu nganh, Bﬂco
nghi Uy ban hanh chinh cac tinh, sau klu nh{m
duge thong tu nay, ein nghién clru va edn cit = &
tinh hinh ¢y thé méi dia phwong diit ké hoaclv+
thi hanh va trong qud trinh thye hién cé ditvi=
gi chura r6 hoidic con vadng mic, bao cao lén By
dé nghién edu gial quyét va bé sung.
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Ha-ni, ngay 25 thang 9 nim 1964
Bo truong B¢ Thay loi '
HA KE TAN

PHU THU

TUONG XUAT BAN

[o tsi Nha may in Tién b — Ha-nd



