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THONG BAC
Noi dung két luan cua Thi trudng thuong truce Ngo Thinh Die
tai cuoc hop kiém diém tién do thi cong Du én xay dung
can Rach Mién va cau Ham Luong - QL60
(Phién hop giao ban ngay 22/09/2008)
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]
Ngiy 22/09/2008, sau khi kiém tra hién trudmg, tai Vén phong Cong ty BOT
chu Rach Miéu, Thit truong thuong truc BO GTVT Ngo Thinh Bire da chu i L-m%
hop kiém diém tién do thi cong ciu Rach Miéu va cdu Ham Luong - QL60 . Tham
dy cudc hop c6 dai di¢n Lanh dao va chuyén vién céc don vi : Vu KHD'T, Cuc Giapn
dinh va QLCL CTGT, Vu KHCN, S& GTVT tinh Tién Giang, S¢ GTVT tinh Bén Tre
T6 cong tac gidp Bo trudng (Ong Téng Trdn Tung), Ban QLCDAGT 9 (PMU ﬁ
Téng Cong ty TVIK GTVT (TVTK, TVGS), Téng Cong ty XDCTGT 1, 5.8
(Ciencol, Cienco5, Cienco6), Cong ty BOT Rach Miéu, Cong ty cdu 14, Cong
12, Cong ty CPXDGT 675, Cong ty VSL Viét Nam, Lién danh Cong ty co phin e
khi & XDCT 465-473-492, Cong ty CP XDCTGT 479, Cong ty CP CTGT 810, Cofg
ty thi cong co gi6i 1, Cong ty lién hop xay dung Van Cudng . ]

Sau khi nghe Ban QLCDAGT 9 va ciic don vi bdo cdo vé tinh hinh thuc hién,
thi cong cdu Rach Miéu, cdu Haim Luéng va cdc vén dé lién quan, cdc dai biéu tham
gia ¥ kién, Thit trudng Ngo Thinh Diic da thong nhét két ludn nhu sau :

I. Cong trinh xay dung cau Rach Miéu :
1. Danh gii chung :

Thoi gian qua (sau khi két thic cong tdc hop long cdu chinh - ciu diy vang)
cdc don vi tham gia trén cong trudng di c6 nhiéu ¢6 ging trién khai, co ban hoan
thanh céc hang muc theo tién d6 cam két . Tuy nhién, vin con mot s6 noi dung cong
viéc, cdc don vi chua quyét liét trién khai, khéi lugng con lai khong 16n, nhung ¢6 yéu
clu k¥ thuat chi tiét, ty mi . Vi valy, lru ¥ cdc don vi hét site chi ¥ trong qui trinh
thue hién, wén tha theo diing cic quy dinh trong chi din ky thuét nham muc dich bao
dam yéu ciu chat luong ctia cong trinh;

Yéu ciu Ong TGD. Ban QLDA 7 chiu trich nhiém tang cudng chi dao (b tri
I Linh dao Ban truc ti€p chi dao, téng hop, diéu phéi, xay dung ké hoach thi cong cu
thé, chi tiét timg ndi dung cong viéc) cic don vi trong cong tic phéi hop thi cong
hoan thanh cdc hang muc tinh chat dan xen cin ¢6 ¢6 két hop chit ché giita pham vi,
nhan luc, thiét bi, thoi gian dé ciing hoan thanh diit diém cong trinh;

Lanh dao Bo GTVT biéu duong sy nd luc, ¢6 ging cua cdc don vi tham gia
trén cong trudng, dic biét 1a Cong ty Ciu 12, Cong ty Céiu 14, TVGS, Cong ty VSL
Viét Nam,v.v. di khic phuc khé khan d€ tap trung thi cong va lam chu duge cong

nghé.

2. Veé thu tuc:
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— Yéu cdu Ban QLDA 7, Cong ty BOT can cit vao ndi dung cdc Nghi dinh
Thong tu, vin ban hué‘ng din thyc hién ciia Bo Xay dung va Bo GTVT ra sodt lai toar
bo cédc ndi dung cic hang muc cong viéc, khdn truong hoan thanh cdc van dé da dUr_fL
phan cdp, uy quyén thdm dinh, phé duyét hoan thanh true 20/10/2008, ting hop bio
cdo Bo (qua Cuc QLXD & CLCTGT) xem xét, quyét dinh cdc ndi dung con 16n 1ai;

Chéip thudn vé nguyén tic chu truong diéu chinh vat liéu 1dp ddy mdi ndi khee
co dan cdu chinh theo dé nghi cua Ban diéu hinh Du dn cdu Rach Miéu (vin bin soea
161/BPH ngay 12/09/2008) va ducc TEDI thong nhat tai van ban s6 2876/C1H neay™™
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20/09/2008 . Giao Ban QLDA 7 hoan thanh cdc thit tuc tiép theo (thim dinh, [ﬂlu%
duyét hé so, chi dao theo doi qua trinh trién khai);

Chap thuan vé nguyén tic chi truong diéu chinh diéu chinh vi tri he thange a:'u|h°
nude PCCC theo phuong dn dé xudt ctia TEDI . Ban QLDA 7 sém chi dao cic don vie
lién quan iap thiét k€, thim dinh, thod thuan véi co quan PCCC va phé duyct ho ‘f
thi€t k& 1am co s cho cdc don vi trién khai thuc hién;

— Chép thudn vé nguyén tac chu twong diéu chuyén kh6i Iugng thi cong op ma aa

Taluy nit giao thong s6 2 cho TCty XDCTGTS5 thi cong theo thiét ké diéu chinh tir op

da hoc sang két cau gach bé tong khoét 16 da duge Bo GTVT chép thudn chi truong =

Ran QLDA 7 hoan chinh cdc thii tuc chuyén giao theo quy dinh; e
—  Ban QLDA 7 cin cif vao ti€n do thi cong chi tiét thuc hién cdc noi dung um"‘"

viéc con lai, trong thang 10/2008 lap va hoan thanh ké& hoach chi ti€t phéan giao (r: u
nhiém cu thé cho timg c4 nhén, don vi trién khai cdc noi dung cong viéc cu theé va ug
bdo cdo Bo GTVT (qua Cuc QLXD & CLCTGT) dinh k¥ 10 ngay/lan; /ﬂ

— V& tai chinh : Cén ctf vio nguén von Bé Tai chinh ti€p tuc cdp, Ban QLDA
khén truong can déi, ra sodt cdc khoi lugng hoan thanh clia cdc don vi, hoan uhm‘hJ
cdc thi tuc theo cdc quy dinh ctia hgp déng, cdc vin ban vé quan 1y ddu wr xay dung
hién hanh, sém thanh todn, tam thanh todn, tam ting cho céc don vi ¢6 kinh phi hoat
dong, thue hién hoan thinh céc kh6i lugng con lai, bio dim tién do theo cam két;

— Vé cong téc diéu chinh gia : Can ct vio céc noi dung cu thé quy dinh trong
viin bin s6 5927/BGTVT-QLXD ngay 11/08/2008 clia Bo GTVT, Ban QLDA 7 khén
truong trién Khai thue hién;

—  Cong tic diéu chinh TMDT : Trong thdng 10/2008, Vu KHDT sém trinh Bo
xem xét quyét dinh diéu chinh du dn va TMDT lam co s& trién khai cdc bude tiép
theo . Pdng thfi, tham muu béo cdo Bo tim nguén vén bd sung dé tiép tuc gidi ngan
cho Du én

3. Vétiéndo:
a. Dai véi TCty XDCTGT :

Tap trung chi dao thue hién cong tic thdo rd g6i ké tam trong thdng 9/2008;

Xtr Iy théo r& hé thong da gido phuc vu thi cong, chinh trang bé mat tru thdp
bdo dim tinh thim my; thu don toan bo cdc thiét bi, vat tr khong sir dung trén mat
cilu, tao diéu kién mat biing cho cdc don vi thi cong 16p phong nude va thim BTN mat
cdu trién khai trong thdng 10/2009; Déng thoi, lam co s& cho TEDI chudn xdc s6 licu
ddu vio, tinh todn diéu chinh cédc thong s6 cén thiét;

Giao nhiém vu cho TCty XDCTGT! thi céng hé théng méc quan tric, do dac,
theo hé so thiét k€ cia TEDI duge Ban QLDA 7 phé duyét, hoan thanh trudc
10/10/2008 (TEDI ctr ngudi theo ddi, gidm sdt chat ché trong qua trinh thi cong va
chiu trach nhi¢ém din méc cao dac, toa do chudn v.v.) ;

Hé théng lan can, bo bo phédn cdu chinh : Hoan thanh trude 20/10/2008 . Luu
¥ : Trong thdi gian chdy can chinh hé théng cip DUL, chua lip duge hé théng lan can



chinh thic, TCty XDCTGTI chi dao b6 tri lap dat he théng lan can tam d¢ bio di
an toan cho ngudi lao dong tham gia thi cong trong khu vurc;

Phéi hop véi Cong ty VSL trong cong téc diéu chinh lai két cdu xe cang chinh
bdo ddm an toan tuyét d6i trong qud trinh thao téc khi lim viéc trén he thong ;

b. Dai véi TCty XDCTGT6 :
Tap trung hoan thanh cong téc ldp dat lan can, béy bo cha cdu din va ciu so 2.5

Trong thing 9/2008, Cong ty 675 hoan thanh cong nghé thi cong [Gp BTN min

ciu, trinh Vu KHDT xem xét chdp thudn; trong qud trinh thi cong 16p BTN mit ciis
yéu ciu phai tuan thi chat ché cdc quy dinh cong nghé thi cong; hét stee liu v khi g
cong tham BTN cho phén cdu din; ;
Khén triong hoan thanh cdc noi dung con lai ciia hang muc cdu thang uon

¢6n Tan Vinh khi c6 mat biing;

¢. Boi v6i TCly TVIKGTVT- TEDI : :
Yéu cu TGD TCty TVTKGTVT chi dao cic don vi lién quan thiong xuyeg

bo tri cdn bo chii chot theo dbi, gidm sdt cong tdc thi cong hién trudng, dim bio dip
tng, x{ 1§ Kip thoi cdc vin dé ky thuat phat sinh trong qud trinh thi cong . Bo (1 K#
su ¢6 nang lue, kinh nghiém vé thi cong duding theo doi, gidam sat hang muc thi L':'ng
=]
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thim BTN mat cdu;
Chudn bi céc s6 liéu cho cong tdc t6ng két, sau khi hoan thanh Du in: ')
Khdn truong hoan thanh Hé so thiét k€ thir tii cdu, 1am ¢ s& Ban QLDA B:
trinh Vu KHCN tham muu bédo cdo truc tiép Lanh dao xem xét, quyét dinh; =
Hién tai, cdc khe co dan clia cdu da co ban lip dat xong, yéu ciu Tu vin bo Wi
lue lugng theo dai, quan tréc, 1ap hé so ban giao cho Cong ty BOT quan 1y;

— Chuén x4c s liéu ddu vio, tinh todn diéu chinh cdc thong s6 cén thiét, thong
qua Vu KHCN, Cuc QLXD T4 cong tdc gitip Bo trudng trude 20/10/2008, 1am co s&
cung cdp cho Cong ty VSL cing chinh h¢ thong cdp DUL va day vang trong thing
10/2008;

Thi€t k&€ bo sung hé thong da gido phuc vu thi cong cang chinh cho 3 b6 cip
day vang phia ddu ddm, do hé théng xe cing chinh khong di chuyén vio duogc, tao
diéu ki¢n thuén loi cho Céng ty VSL thi cong;

d. D6i véi Cong ty VSL :

Kiém tra lai hé thong kich cang chinh, chudn xéc lai cdc thong s6 truGc khi
dua vao van hanh, cang chinh cap DUL va cdp day vang, nhim bio dam chat lugng
ctia cong trinh;

Chu dong kiém tra lai sy hoat dong cta hé thong xe cang chinh cdp DUL,
phéi hop vai Tu viin, TCty XDCTGTI gia cuding bo sung cdc chi tiét ¢in thiét dé dam
bdo an toin tuyét déi cho ngudi lao dong khi lam viéc;

Phéi hop v6i Tedi thiét k& hé thong da gido tam phuc vu thi cong cang chinh
cip day vang diu dim;

4. Mot so van dé khac:
bé nghi UBND tinh Bén Tre chi dao cdc don vi lién quan sém hoan thanh
cong tic GPMB phat sinh thém pham vi cdu thang xuéng c¢6n Tan Vinh trong thing
9/2008 tao dicu kién cho don vi thi cong hoan chinh hang muc nay. Bo GTVT ghi
nhan d¢ xuat cua UBND tinh vé hang muc chi€u sdng phan duong thuoe Du 4n . Giao
Vu KHDT cht tri ph6i hop v6i Cong ty BOT xem xét, can d6i nguén von dé xudl
phuong dn trién khai thuc hién, trinh Bo trong thang 10/2008;
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— Dé nghi UBND tinh Tién Giang chi dao cdc don vi lién quan sém (ri¢n khe
cong téc tréng cdy xanh, tao cinh quan khu vuc niit giao théng s6 1va diy nhanh thi.»
cong céc kh6i lugng con lai ctia Dy 4n nang cdp cai tao QL60, dé hoan thanh dong be
véi tién do cia Du dn . Luu ¥ Chu ddu tv cong tic BDGT trong qua trinh thi cong trén

QL 60, han ché t6i da anh hudng dén cédc phuong tiéa liru thong trén tuyén: P
Trong thing 9/2008, Ban QLDA 7 hoan thanh k& hoach du kién thoi gian thigr
tdi ciu theo nguyén tic phai bdao dam chat lrong, an toan tuyét doi cho cong rinhes

Déng thdi, hoan chinh cic cong tdc ndi nghiép phuc vu cho hoat dong cia Di ;'m;

thanh 14p t6 cong tac chuyén trach do Ban chi tri gidi quyét cdc ndi dung ton tai, days

nhanh cong tac thanh todn, tam tng, thic ddy cong tdc gidi ngan, tao dicu kicn ch@@

cdc don vi ¢6 kha ning 12 chinh hoan thanh sém cdc khéi lwong con lai . o

Giao Vu KHDT trong thang 11/2008, chi tri phoi hop véi Ban QLDA 7, C nnq,,.

ty BOT, S& Tai chinh dia phuong sém hoan thanh céng tic diéu chinh Du an. TMD 99
phuong 4n tai chinh, mite thu phi v.v béo cdo Thi tuéng Chinh pht xin ¥ |~| ‘n chi dac,
dé thue hién . o)

Du 4n x4y dung cdu Rach Miéu la cong trinh Quéc gia, ¢6 tdm quan trong dab”

biét dai véi s phdt trién Kinh t€ — Xa hoi — An ninh Qudc phong ctia khu vire nos
riéng va ci nudc néi chung . Vi vay, Ban QLDA7 sém ¢6 vin bian dé nght cic gew
quan bio vé dia phuong c¢6 phuong 4n dua cong trinh vao k& hoach bido vé ngay %
thoi diém nay .

I1. Cong trinh xay dung cau Ham Luong :

Law$

1. Panh gia chung :
Ciu Ham Luong — QL 60 la cong trinh ldn déu tién 4p dung cong nghé¢ dim
lién tuc BTCTDUL ¢6 chiéu dai nhip chinh 1 = 150m thi cong theo phuong phép diic
hing can bing . Vi vay, Bo GTVT dua cong trinh cdu Ham Luéng vio danh muc
cong trinh cdn c6 su chi dao theo doi chat ché, nham muc dich bdo dam chit lugng
vi an toan tuyét déi cho cong trinh . Vé tién do chung, cic don vi tham gia di c6
ging, nd luc hoan thanh kh6i luong I6n trén cong trinh, ddm bdo tién do theo yéu
cdu, diic biét cic don vi thi cong cdc hang muc cong trinh trén song nhu Cong ty cdu
12, Cong ty CP XDCTGT 479 .

2. Vé tha tuc:

—  D6i v6i hang muc dudng déu ciu phia Bén Tre : Bo GTVT da ¢6 van ban chip
thuan chi triong diéu chinh quy moé . Yéu ciu Ban QLDA 7 chi dao cic don vi lién
quan khdn truong hoan chinh cdc thi tuc tiép theo dé sém trién khai thuc hién . Dong
thisi, phéi hop véi UBND tinh Bén Tre gidi quyét sém cong tdic GPMB ban giao toin
bo cho don vi thi cong theo tién d¢ sau : Trong thang 10/2008 hoan thanh phén di doi
dudng déy dién cao thé khu vuc m6 M5 ciu Cai Xép; rong thang 11/2008 hoan thanh
phin md& rong dudng dédu ciu phia thi xa Bén Tre;

Yéu cAu Tu van Tedi ra sodt lai ho so thiét ké BVTC, TCTC, hoan chinh
nhiing no6i dung con tén tai (néu ¢d), lwu ¥ cic noi dung xir Iy nén dat yéu (cong tic
gia tdi, thoi gian gia tai, quan tric theo doi .v.v)

Vu KHCN chit tri phéi hop véi Cuc QLXD & CLCTGT, Té cong tic gitp Bo
trudng xem xét, chdp thuan Cong ngh¢ thi cong dim BTCTDUL theo phuong phéip
dic ddy nhip 1 = 150m trude 15/10/2008;

- Yéu cdu Ban QLDA 7 tang cudng hon ntfa sy chi dao cu thé, chi tiét, phéi hop
chiit ché giita cdc don vi tham gia thi cong trén cong trinh, ddm bido cho cong trinh
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hoan thanh diing tién do theo cam két va dat chat lugng theo yéu cdu . Trong thdn
10/2008 hoan thanh tién do chi tiét thi cong cdc hang muc, trén co s& d6 Ban QLD;
7 ting cudng cong tic kiém tra va c6 bdo cdo Bo chi tiét cdc hang muc, khéi luon;
hoan thanh, kh6 khan, t6n tai clia timg don vi, dé xudt giai phap khic phuc, dinh k
I Sngay/lin;

3. Mot so van dé khac:

Doi v6i viec mua ddm BTCTDUL : Giao Ban QLDA 7 ra sodt lai. can dd
khéi luong thi cong ddm ctia Cong ty thi cong co gidi 1, néu cin thiét thong nhat gizrn
phép cho phép dat mua ciia Cong ty 620, dim bdo khong vuot kinh phi gid tri hof
déng cia géi thiu; !

Cong téc diéu chinh gid : Trong thing 10/2008, Ban QLDA 7 hoin thinh CONgp
tdc tham dinh, phé duyét dy todn b6 sung lam co s thanh todn, tam thanh todn, Larfe
ting cho cdc don vi thi cong. Déng thoi, trong thing 9/2008 bio cdo Bo dang kv vii,
phén von bé sung cén thiét cho cong trinh; =

Luu y Cong ty cdu 12, Cong ty CP XDCTGT 479, trong qiia trinh thi cong cib”
tru trén song phai can ci vao muc nude thi cong theo thiét ké dé quyét dinh thoi giam
dd bé tong bit ddy va hit nudc trong vong vay coc vin thép, dé ddm bao an 10in Ly g
doi va khong dé xdy ra su ¢6 thi cong; =)

Vé vin dé 6ng HDPE boc cdp DUL ngoai : Giao Vu KHCN chii 11 phoi he
v6i Tu vin 1ap Tiéu chudn ky thuat d6i véi yéu cdu chét luong ciia ong HDPE. Tré
€0 s¢ d6 dat hang Nha mdy nhua Tién Phong sén xuat, dam bio tuan thii theo cic _\&E
cdu quy dinh trong tiéu chudn ky thuat .

- Dé nghi UBND tinh Bén Tre ¢6 ging ddy nhanh cong tic GPME, hoin lhiuﬂlJ

diing ti¢n do da thong nhat, ddm bdo cho Dy én x4y dung ciu Ham Luéng hoan thinh
diing tién do véi chat lugng cao nhat .
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Thira Iénh Lanh dao B9, Van phong Bo GTVT thong bio dé céc don vi lien
quan biét va thue hién /.

Noi nhdn: TL. BO TRUONG

- Bo trudng (b/e); CHANH VAN PHONG

- TTr.Ng6 Thinh Biic (b/c); .- "

- UBND tinh Tién Giang;

- UBND tinh Bén Tre;

- Cic don vi du hop;(Ban QLDA7
sao gui cde don vi thi cong)

- Lwu VP, VT, CGD (3).
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