BO NOI VU CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

s6: 400 jQb-BNV Ha Néi, ngay 25 thang 3 nam 2010

QUYET PINH
Phé duyét Ké hoach dao tao, boi duong dé nang cao
chat hrong déi ng can bd, cong chirc giai doan 2010-2013
sit dung nguéon von vay ADB cua Chuong trinh
hé tro cai cach hanh chinh tong thé

BO TRUGNG BO NOI VU

Cin ctt Nghi dinh 's8 48/2008/ND-CP ngay 17/4/2008 cta Chinh phl quy
dinh chic nang, nhiém vu, quyén han va co c4u t6 chic cia Bo Noi vu;

Cin cit Hiép dinh vay (cdc nghiép vu dic biét) ky ngay 18/02/2003 giita Chinh
phtt nuée Cong hoa xa hoi chit nghia Viet Nam va Ngan hang Phat trién Chau A(ADB);

Cin cit Quyét dinh s6 231/2003/QD/CTN ngay 08/5/2003 ctia Chii tich nudc vé
viéc phé chusn Hiép dinh tin dung da ky vdi ADB;

Cin cit Cong van s6 6660/VPCP-KTTH ngay 24/9/2009 clia Van phong Chinh
phil vé viéc K& hoach do tao, b6i dudng dé€ nang cao chét lugng d6i ngil cén b6, cong
chifc giai doan 2010-2013 sir dung nguén von clia Chuong trinh hé trg céi cach hanh
chinh (vay ADB);

Theo d€ nghi ciia Vu trudng Vu Hop tdc Qudc t&, Vu trudng Vu Dao tao, boi
dudng cén bo, cong chitc, Vu truéng Vu K& hoach - Tai chinh va Gidm déc Ban
Quén 1y Dy 4n ADB,

QUYET PINH:

Piéu 1. Phe duyét K& hoach dao tao, b6i duding dé nang cao chét lugng déi ngii
cdn bo, cong chitc giai doan 2010-2013 st dung nguén von vay ADB cia Chuong
trinh hd trg cai cach hanh chinh téng thé.

Diéu 2. Quyét dinh ndy c6 hiéu lyc thi hanh ké tir ngay ky.

Diéu 3. Chanh Vian phong Bo, Vu trudng Vu Hop tdc Quéc €, Vu trudng Vu
Pio tao, bdi dudng cén bo, cong chite, Vu truéng Vu K€ hoach - Tai chinh, Gidm
d6c Ban Quén 1y Du d4n ADB, Thi trudng cdc don vi thudc, truc thudc Bo va Thi
trudéng cdc don vi c6 lién quan chiu trdch nhiém thi hanh Quyét dinh nay./. b —

Noi rhdn:

- Nhu Diédn 3;

- Tht tuéng Chinh phil (d€ bdo cdo);

- Vian phong Chinh phii;

- Bo K& hoach va Ddn tr;

- Bo Tai chinh;

- Ngan hang Nhi nude Viét Nam,

-Lmu VT, HTQT, BTBDCBCC, KHTC, ADB.
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KE HOACH
Pio tao, boi dudng dé nang cao chat lugng doi ngil can bd, cong chirc
giai doan 2010-2013 sir dung nguon von vay ADB cua
Chuong trinh hé tro cii cach hanh chinh téng thé
(Ban hanh kém theo Quyét dinh s¢° 250 /OD-BNV ngay 29thdng 3 ndam 2010
cua Bo truong Bé6 Noit vu)

1. Giét thiéu chung

Chuong trinh t6ng thé cai cach hanh chinh nha nudc giai doan 2001 - 2010
dé ra muc tiéu “Xay dung doéi ngil cédn bod, cong chiic ¢ pham chat va nang luc
ddp ttng yéu ciu cha cong cudc xay dung va phat trién dit nuge”

Bao tao, boi dudng cdn bo, cong chifc 1a mél quan tam dac biét clia Dang
va Nha nudc trong sudt nhiéu thap ky qua, dac biét la trong thoi ky d6i mai, cong
nghiép hoda, hién dai héa dat nuée va ddy manh cai cich hanh chinh. P8i méi va
nang cao chat luong cta doi ngi can b, cong chiic hanh chmh la mét trong
nhitng muc tiéu chién luge co ban clia Chuong trinh téng thé cai cich hanh chinh
nha nuéc, gép phin quan trong dé dat duge muc tiéu xay dung “mot nén hanh
chinh cong dan chu, trong sach, vilng manh, chuyen nghlep, hién dai, c6 hiéu luc
va hiéu qua”. Muc tiéu ma Chuong trinh tOng thé cai cach hanh chinh nha nuéc
dé ra cho h¢ théng cong vu doi hoi cdn bo, céng chifc trong nén cong vu phai gidi
vé xay dung chinh sdch, thanh thao, chuyén nghiép trong thuc thi nhiém vu va
phuc vu ngudi dan. Trong khi d6, mot bo phan khong nhéd cédn bo, cong chitc con
c6 nhimg yé&u kém, han ch€ vé trinh d6, nang luc chuyen moén, k§ nang hanh
chinh, Sy tan tuy, thai do phu<: vu; Cac chinh sach quan ly nguén nhan luce, cic co
ché quan 1y, khen thu'o'ng va khuyén khich chua thay d8i kip véi tinh hinh thuc
tién, do d6 can phai tién hanh thuc hién hang loat cic d6i mdi trong hoat dong
dao tao, boi duong dé g1a1 quyét khic phuc cac yéu kém hién nay. Cong tac dao
tao, béi dlIo‘ng c4n bo, cong chiic cin phat tap trung nhiéu hon vao viéc nang cao
nang luc va cac ky nang cin thiét cho nganh cong vy; cong tic dao tao, bdi
dudng cling phai sur dung két qua phén tich nhu ciu va két qua phan tich chite
nang cong viéc cu thé; cong tic dao tao, bdi dudng ciing can 4p dung cac phuong
phap cong nghé hién dal thay vi tap trung truyen dat kién thitc va 1y thuyét thuan
tuy, cdn tap trung nhiéu hon cho viéc tang cuong Ky nang, nhét 1a k§ nang hanh
chinh, chuyén mén nghiép vu phi hdp v&i yéu cdu cong viéc thong qua no1 dung,
phuong phép dao tao tich cye. Khung phép 1y cho hoat dong dio tao, béi duGng
va quan Iy viéc cung cdp dao tao, boi dudng théng qua cic co s& dao tao can
duge cai tién hon nifa. Can 4p dung cdc phuong phdp hoc mang tinh tuong tic
cao hon va cich hoc thuc t&€ hon; cin chinh stra mot cdch co ban gido trinh va tai
liu giang day; can dp dung cdc phuong phap va tai liéu giang day mdi, tang
cudng stir dung cach tiép can mo dun va sir dung céng nghé thong tin vao hoc tap,
cAn quan tam hon nita dén viéc theo doi va danh gid tdc dong cia dao tao, boi
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dudng cling nhu nang cdp cac trang thiét bi va phu'o‘ng uén giang day. Viéc nang
cao nang luc va ky nang su pham cho gidng vién ciing can dugc wu tién cao, dieu
nay sé déng g0p vao vitc thiét k& xay dung va cung cap cdc chuorng trinh dao tao,
béi dudng t6t hon, thich hop hon véi nhu cdu phat trién ciia nén cong vu Vlet

nam trong tuong lai.

Trong boi canh d6, viéc thuc hién Chuong trinh vén vay ADB vé dao tao,
b6i dudng dé nang cao chat lu'o'ng doi ngu can bo, cong chitc, d6i méi cong tac
dao tao, béi dudng mot cach dong bo va toan dién ¢ ¥ nghia rat quan trong, gop
phan xay dung mot nén hanh chinh trong sach, vu‘ng manh, hiéu luc va hiéu qua.

K& hoach thuc hién Chuong trinh niy s& gidi thiéu, gidi thich, 1ap k& hoach
va lich trinh cho viéc thuc hién cic hanh dong trong chuong trinh dao tao, bdi
dudng cdn bo, cong chitc hanh chinh giai doan 2010-2013.

a. Muc tiéu

Muc tiéu ciia K& hoach thuc hién Chuong trinh nay 1a tiép tuc thuc hién
nhitng cam két trong cdc muc tiéu cia Chuong trinh von vay nhdm thuc hién
Chuong trinh Hanh dong s6 4 trong Chuong trinh Téng thé céi cach hanh chinh
lién quan dén linh vire dao tao, b6i dudng nham nang cao chit lugng cdn bd cong
chitc, dac biét 1a doi ngli cong chitc trong thuc thi cong vu.

- Muc tiéu dai han

Xay dung doi ngil can bo, cong chic trong sach, vilng manh, chuyén
nghlep, hién dai c6 kha nang dép timg yéu cdu vé hoi nhap quéc t& phat trién dat
nudce; mot nén hanh chinh cong, dan ch, trong sach, viing rnanh chuyén nghiép,
hién dai, c6 hiéu luc va hiéu qua.

- Muc tiéu ngén han

Cac muc tiéu cu thé duoc thé hién tai K& hoach thuc hién Chuong trinh vén
vay ADB vé dao tao, bodi dudng dé nang cao chat lugng d6i ngii can bo, cong
chitc giai doan 2010 — 2013. Pdi ngii can bo, cong chiic phal dat trinh do chinh
tri, chuyén mon, kién thitc quan 1y nha nuéc, kién thitc phap luat va cac kién thic
khac theo chiic danh ngach bac, cu thé:

+ Trién khai viéc dao tao, bdi dudng cic chuyén gia trong Iinh vuc quan Iy
nha nudc;

+ Trang bi, ndng cao kién thirc, ning luc quan ly, diéu hanh, thuc thi cong
vu cho d61 ngii can bd, cong chirc hanh chinh va can bd, cong chirc co s0;

+ Dam béo trang bi du kién thirc quy dinh theo ti€u chuén cho cOng chirc
lanh dao quan ly, cong chirc cac ngach cén sir, chuyén vién, chuyén vién chinh
va chuyén vién cao cap,

+ Xay dung d6i ngii cdn bo, cong chiic ¢ trach nhiém; pham chat dao dic
1€ 161 1am viéc 16t va vin hod cong sd;



+ D61 ngli giang vién tai cac co s¢ ddo tao thude Hoc vién Chinh tri - Hanh
chinh Qubc gia H6 Chi Minh, gidng vién thudc cic co s& dao tao bdi dudng
thudc bd nganh va giang vién Trudmg chinh tri cac dia phwong dugc trang bi
kién thirc theo phuong phap gidng day tich cuc.

b. Pham vi va d6i tugng
- Pham vi

Noi dung cua Du 4n lién quan dén tat ca cic linh vire trong cong tic dao tao,
b6i dudng cdn bo, cong chite, do d6 pham vi hoat dong clia Dy 4n trién khai thuc
hién trén pham vi todn qudc tir Trung vong dén dia phuong (c4p tinh, cidp huyén,
cap xa).

- B61 tugng

Can bo, cong chitfc hanh chinh tir trung vong dén dia phuong va cdn bo
cong chifc co sd, giang vién tai cdc co s& dao tao thudc Hoc vién Chinh tri —
Hanh chinh Quéc gia H6 Chi Minh, giang vién tai cdc Trung tam dao tao, boi
dudng thudc cdc bd, nganh trung wong, giang vién cdc Trudng chinh tri dia
phuong va giang vién kiém chifc hién dang cong tic tai cdc co quan hanh chinh
nha nudc & trung vong va dia phuong, cu thé:

+ Cung cép dao tao ngan han trong nuéc cho khoang 60000 lugt cong chirc
hanh chinh va can bo co s6 théng qua cic khod hoc duge thiét k& theo phuong
phip giang day méi;

+ Cung cip dao tao ngan han trong nudc cho it nhat 900 lugt giang vién &
cic co sd dao tao;

+ Cung cép dao tao ngan han ngoéi nudc cho 300 lugt cong chifc hanh
chinh ti trung vong t6i dia phuo‘ng va can bd co sa.

bai tac ph01 hop, cong tdc véi Dy 4n trong trién khai hoat dong bao gém
cic co quan quan 1y dao tao: Vu T8 chifc can bo thudc cic bd nganh, S& Noi vu
thudc cdc tinh thanh phé, cdc co sd dao tao, boi duong can bd cong chic, cic nha
quan 1y, gidng vién, chuyén gia ddu nganh...

2. Cac van ban 4p dung

Céc vin ban chinh lién quan dén hoat dong dao tao, boi dudng can bo, cong
chitc ctia Dang va Chinh phtl nhu sau:

- Nghi quyet Hoi nghj Ban chdp hanh Trung wong Dang lan thit 3 khod VIII
vé chién lugc can bd thoi ky ddy manh cong nghiép hod va hién dai hod da dé ra
muc tiéu sau:

“ Xay dung mét doi ngu cdn b, cong chirc tir trung vong 15i dia phuo‘ng, dac
biét 1a cdc can bo quan ly véi pham chét frong sach, c¢6 nang luc chuyen mon, lap
truo‘ng chinh tri viing vang trén quan diém cta g1a1 cdp cong nhan, mot doi ngi
can bd manh vé quy mo, dong nhat vé cd ciu, dam bao su k€ tiép giita cdc thé hé
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cidn b6 nhidm thuc hién thanh cong su nghiép cong nghiép hod, hién dai hod dat
nudc, gitt vimg doc lap dan tdc va quyén tu quyét di 1én chi nghia xa hoi”.

- Bdo cdo cua Ban chdp hanh Trung uong tOng két 10 nam thuc hién Nghi
quyét Trung uong 3 khod VIII vé chién lugc can bo thdti ky ddy manh cong
nghiép hod, hién dai hod dat nudc (Van kién Hoi nghi Ian thd chin Ban chap hanh
Trung wong khod X):

“Tao chuyen bién sau sic trong cong tic dao tao, boi dudng cdn bo va co
cdu lai doi ngil can bd, cong chiic theo huong nang cao chit lugng, dam bao su
déng bo, ké thira va phat trién. Can cit vao Cuong linh, chién luge phat trién dat
nudc giai doan 2010-2020 dé du bido quy hoach dao tao, bdi duo‘ng va cé bién
phép cd céu lai d6i ngii can bo, cong chiic theo yeu ciu tang cudng chat luong ca
vé pham chat dao difc, nang IUC hiéu qua cong tic.’

- Nghi quyét Hoéi nghi Ban chép hanh Trung uong Dang lan thit 5 khod X vé
day manh cai cach hanh chinh, nang cao hiéu luc hiéu qua quan 1y ctia b6 mdy
nha nudc di néu ra chil trrong va giai phap cong tic do tao, béi dudng cén bo,
cdng chifc nhu sau:

“ Déi mai phuong thifc va noi dung cdc chuong trinh dao tao, b6i dudng can
bo, cong chifc sat véi thuc t€, huéng vao cdc van dé thiét thuc dat ra tir qud trinh
thuc thi cong vu, nang cao k§ nang hanh chinh. Thong qua dao tao, béi dudng
chuyén mon nghlep vu va ky nang hanh chinh bao dam tinh thong nhat trong
hoat déng clia co quan hanh chinh, nhat 1a trong gidi quy€t cdc yéu cau cia nhan
dan, doanh nghiép. Thuc hién co ché& dao tao tién cong vu va dao tao, béi dudng
cong vu theo dinh ky bt budc hang nam; thuc hién ch& d6 dao tao, béi dudng

trudc khi b nhlern ”

- Luat Cin bd cong chiic, duoc quoc hdi théng qua ngayl13/11/2008, cé hiéu
luc thi hanh tir ngay 01/01/2010, quy dinh vé dao tao, bdi dudng cong chitc tai
diéu 47, diéu 48, diéu 49 va diéu 63 vé dao tao, boi dudng cong chitc cip xa.

- Luat Gido duc, duge Quoc hoi théng qua ngay 14/6/2005, quy dinh vé hé

thong giao duc qudc dan, nha tromg, co sO giao duc khac cia hé théng gido duc
qudc dén, cua co quan nha nudc.. .Diéu 49 quy dinh:
“Tmorng cda cic co quan nha nudc, t6 chirc chinh tri, t6 chitc chinh tri - xa hdi
¢6 nhiém vu dao tao, bdi dudng can bd cong chirc. Truorng cua lyc luong vi
trang nhan din co nhlem vu dao tao, bi dudng sy quan, ha sy quan, quén nhan
chuyen nghiép va cong nhin quoc phong, b01 dudng can bd lanh dao, can bd
quan ly nha nude vé nhiém vu va kien thitc quoc phong an ninh.”

- Quyét dinh 874/TTg ngay 20/11/1996 cia Thu tuéng Chinh phi vé dao tao,
béi dudng doi ngll cdn bod va cong chic dé ra cic muc tiéu, ndi dung va nghia vu
co ban dé thuc hién hoat déng dao tao:

+ Muc tiéu cta hoat dong dao tao va bdi duo‘ng doi ngil can bo, cong chidce l1a
cung cdp cho cdn b, cong chic cdc kién thic va k¥ nang co ban, kién thitc quan
ly va ky thuat b6 tro;

+ Tién hanh do tao, béi dudng can bo cong chitc theo cdc tiéu chudn dugc
ap dung cho c4c ngach bac va chiic danh ciia ngudi quan iy...



Hoat dong dao tao phai bao gdm cdc ndi dung vé tu twdng chinh tri, quan ]y
hanh chinh nha nudc, bi quyét ky thuat, cdc k¥ ning chuyén mon, ngoai ngir va
mdy tinh. Quyét dinh 874/TTg ngay 20/11/2006 ctia Thi tuéng Chinh phil ciing
quy dinh Ba No6i vu 1a diém d4u mdéi vé dao tao can bd cong chirc.

- Quyét dinh s6 137/2003/QD-TTg ngay 11/7/2003 cta Thi tuéng Chinh
phtl phé duyét k&€ hoach dao tao, bdi dudng ngudn nhan huc cho cong tic hdi nhap
kinh t& quéc t& giai doan 2003-2010.

- Quyét dinh 56 161/2003/QD-TTg ngay 4/8/2003 cua Thil tuéng Chinh phu
ban hanh quy ché& dao tao bdi dudng cdn bo, cong chiic;

- Quyét dinh s6 40/2006/QD-TTg ngay 15/2/2006 cta Thu Tuéng chinh phu
vé viéc phé duyét K& hoach dao tao, bdi dudng cdn bd, cong chic giai doan
2006-2010.

Trong giai doan 2010-2013 uié€p tuc thyre hién céc noi dung theo muc tiéu néu
trong Quyet dinh s6 40/2006/QD-TTg, nham trang bi, nang cao kién thirc, nang
hr¢ quan ly didu hanh va thuce thi cong vu cho doi ngii ¢ong chirc hanh chinh va
can bg, cong chirc cdp xd nham x4y dung doi ngii cén b, cong chirc chuyén
nghlep, cd pham chit t6t va du nang lire thi hanh cong v, tan tuy phuc vu dat
nurdc va phuc viu nhin dan.

Déi voi ¢ong chirc hanh chinh:

+ Pam béo trang bi di kién thirc quy dinh theo tiéu chuin cho cdng chirc
lanh dao quan ly, ¢6ng chic cac ngach can su, chuyén vién, chuyén vién chinh
va chuyén vién cao cap;

+ Néang cao ky nang nghi¢p vu, k§ néng hanh chinh cho doéi ngii cong chirc
hanh chinh theo yéu ciu cbng vu; kién thirc vé vin hod cbng s&; trach nhiém va
dao dirc céng chirc cho cong chirc cac ngach;

+ Thue hién dao tao, bdi dudng truede khi bé nhiém va dao tao, b01 dudng
cho can bg lanh dao quan ly duong chire; cdng chire lanh dao cap v, cap s, cap
huyén dwoc trang bi k§ nang lanh dao, quan 1y va k§ nang phdi hop xir ly cac
van dé co tinh chit lién nganh;

+ Tién hanh quy hoach va té chire dao tao xay dung dd1 ngii chuyén gia dau
nganh v€ quan ly nha nude trén cac linh vire.
D4i vdi can bd, cong chire cap xa:

+ T chirc dao tao, bdi dudng trang bi trinh dé 1y ludn chinh tri, kién thirc
quan ly nha mrée va trinh d6 chuyén mdén theo tiéu chuin quy dinh cho can bé
chuyén trich;



+ Ddo tao, boi dudng theo chirc danh cho Chi tich Hoi dong nhan dan va
Chu tich Uy ban nhan dan cap x&;

+ Tiép tuc dao tao, bdi dudng cong chirc cip xa c6 dii nang e hoan thanh
nhiém vu duoc giao.

+ Thue hién dao tao, bdi dudng vé k¥ nang nghiép vu cho can bd khéng
chuyén trach & x3, thon va té dan phd.

3. Té chirc quan Iy dao tao
a. Quan .l}’f ¢ cip trung uong

Bo Noi vu chiu tradch nhiém truée Chinh phll quan 1y nha nuée vé cong tac
dao tao, béi dudng can bd, cong chifc:

- Xay dung phat trlen chinh sach dao tao, bdi dudng trén quy md toan quéc;,

- Gidp Chinh phti vé viéc ban hanh cdc van ban phap 1y d€ quan 1y hoat dong

dao tao, bdi dudng;
- Lap k& hoach hang nam vé dao tao, boi dudng trong nudc va nuéc ngoai;

ph6i hop véi Bo K& hoach va Pau tr va Bo Tai chinh vé cac chi tiéu ngan sich
cho hoat dong dao tao, bdi dudng;
- Quan ly hoat d(_)ng dao tao, boi dudng & cic dia phuong; hudng dan va phéi
hop viéc quan 1y hoat dong dao tao, bdi dudng;
- Quan ly chi tiéu dao tao, boi dudng cho cédc don vi va thudng xuyén danh
gid hoat d6ng dio tao, boi dudng.

Bo6 Tai chinh dong vai trd quan trong trong linh vuc dao tao, boi dudng véi
nhiém vu quan 1§ ddm bdo ngan sich cho hoat déng dao tao, bdi dudng cdn bo,
cong chire.

b. Quan ly dao tao ciia cdc bd, nganh va dia phuong

Cac bo, co quan ngang b0, co quan thudc Chinh phl va cdc tinh, thanh pho
truc thudc Trung wong c6 mot bo phan quan Iy dao tao, thudng ndm trong Vu T6
chifc va can bo hodc s Noi vu. Cic bd phan nay c¢6 nhiém vu 1ap k€ hoach dao
tao, béi duding cén bo, cong chirc cho bd, nganh va dia phuong minh, sau d6 bao
cao vé B Noi vu két qua to chifc thuc hién cac k€ hoach d6.

c. Co s6 dao tao
Heé thong co sG dao tao, boi dudng cdn bd cong chic nhu sau:

- Co s@ dao tao, boi dudng. cadn bo, cong chitc thudc trung uong:
+ Hoc vién Chinh tri - Hanh chinh Qudéc gia Ho6 Chi Minbh;

+ C4c trudng dao tao, bbi dudng cén bd cong chic;

+ C4c trung tAm dio tao, bdi dudng cn bo cong chiic.

- Co s dao tao, béi dudng cén bod, cong chitc ¢ dia phuong:
+ Trudng chinh tri cdc tinh;



+ Trung tam bdi dudng chinh tri cdp quan/ huyén.

Chitc nang va nhiém vu cia cdc co sd dao tao, boi dudng cin bo, cong chifc
nay dugce quy dinh trong céc nghl dinh, quyét dinh c6 lien quan va cic van ban
phép luat khic. Thong thudng, c6 hai chifc nang chinh 13: t8 chic dao tao, bdj
dudng va nghién ctu.

Céc chuong trinh dao tao chinh quy v€ quan 1¥ hanh chinh va chinh tri do
Hoc vién Chinh tri - Hanh chinh Quéc gia H6 Chi Minh thuc hién. Viéc hoan
thién, cing ¢ cdc chuong trinh vé quén 1y hanh chinh do Hoc vién Hanh chinh
thuéc Hoc vién Chinh tri - Hanh chinh Qudéc gia H6 Chi Minh chiu trach nhiém.
Céc chuong trinh vé cdc linh vuc chuyén moén cia cdc bd, co quan va tinh thanh
do cic truong dao tao, boi dudng cna cic bd, cdc co quan vi dia phuong thuc
hién.

d. Pon vi quan 1y Chuong trinh

Bb Noi vu la co quan ddu méi cho viec trién khai chuong trinh cdi cich,
chiu trach nhiém vé c4c cong viec lién quan dén chinh séch dao tao, khung phdp
ly va thé ché, tang cudng hé thC)ng quan ly dao tao, phat trién va ph01 hop viéc
soan thao cic k¥ nang, khuon khd cic danh gia nhu ciu dio lao va chirong trinh
d30 tao, phdi hop va thong qua cic chuong trinh dio tao, k& hoach nang cép co sd
vit chit, gidm sat va danh gia hoat dong dao tao.

Hoc vién Chinh tri - Hanh chinh Quéc gia H6 Chi Minh, Trung tam Dao
tao, béi dudng cin bo cong chitc — Bo Noi vu, Truong Cao dang N61 vu Ha Noi,
cdc Vu chic nang thuoc Bo Noi vu, cic co'sd dio tao, bbi dudmg cha cac bo,
nganh va dia phuong 13 co quan ddu moi chiu trach nh1¢m thuc hién cai cdch noi
dung va gido trinh, tai liéu dao tao, boi dudng tang cudng nang luc cho gidng
vién, tai liéu dao tao, bdi dudng cdn bd, cong chic.

Ban Quén 1y Du d4n ADB - Bo Noi vu chiu trdch nhiém soan thdo va dé xuat
cic k& hoach, diéu ph&i va gidm sat tién do hoat dong d30 tao, bbi dudng theo k&
hoach da duoc phé duyét, 1a ddu maoi bao cdo tign do trién khai thuc hién theo
dinh ky vé6i Bo Noi vu.

4. Mo ta nhiém vu
Gidi thiéu chung

Muc tiéu chung ctia Chuong trinh 12 nhdm nang cao chét lugng, kha nang va
trinh do chuyén mén cha doi ngil cén bo, cong chirc & cdp trung wong va dia
phuong nhu d4 néu trong Chuong trinh tOng thé cii cdch hanh chinh nhi nudc 1a
xdy dung mot doi ngl cdn bg, cong chie c6 pham ch4t va nang luc ddp ing yéu
cdu xay dung va phat trién dat nudc.

C4c nhiém vu dugc phan chia twong dng v6i cdc muc tiéu phdt trién, nhv sau:

- Xay dung thé ché, khung phép 1§ vé dao tao, bdi dudng cdn bd cong chiic;



- P6i méi chuong trinh va noi dung dao tao;
- Cai tién phuong phap va k¥ thuat giang day;

- Té chitc dao tao, b6i dudng nang cao nang luc cic nhdm cong chirc;
- Nang cao niang luc va chit luong doi ngii giang vién tai co s& dao tao, boi
dudng can bd, cong chiic;

- Néang cap, d6i mdi trang thiét bi dao tao, boi dudng;
- Nang cao két qua chuong trinh dao tao thong qua cong cu danh gia.

a. Xay dung thé ché&, khung phap 1y vé€ dao tao, bdi dudng cdn bd cong chirc

Cach tiép can mdi trong cong tac dao tao dua trén tam nhin vé nganh cong
vu tlr nay dén nam 2020, s& dugc thé hién trong cdc chinh sidch mdi hoac cic
chinh sach dugc chinh sira, va cling s€ dugc thuc hién thong qua viéc sira d8i cic
quy dinh va quy ché v&€ cong vu va quin ly nhan su, nhu 12 mot phén trong
Chuong trinh Hanh dong s6 4, va viéc trién khai thuc hién Luat Cin bo cong
chitc. Trén co s& d6, chinh sich dao tao, béi dudng can bd cong chitc s& duge xay
dung, the hién trong khung chuong trinh dao tao, béi duro'ng, cic van ban phap
quy vé cong tdc dao tao, boi du’dng, quan ly d2o tao va cic quy dinh thé ché lién
quan dén cac co sd dao tao O cdc cip trung uong, dia phuong.

Chinh sach dao tao, boi dudng 1a mot nd1 dung cla cac chién hrge vé ngudn
nhan luc va duge dp dung vao cong tac quan 1y nhan sy. Chinh sich dao tao, béi
dudng s& dugc gan ket véi cic chinh sach khac vé quan 1y cdn b, cong chitc
trong nén coéng vu. Cac cong viéc chinh sau s& dugc trién khai:

- Xay dung chién lugc dao tao, béi dudng cdn bd, cong chitc 2011-2020
(NSNN c4p kinh phi thuc hién).

Heé thdng dao tao, boi dudng da dugc hinh thanh va phdt trién trong nhiéu
nam, di dén liic phai danh gid lai hé thong dao tao, bdi dudng hién nay va xay
dlmg mot mo hinh dao tao, boi duo‘ng can bo, cong chirc thich hop hon dé dép
ing yéu cdu phat trién. Vléc danh g1a sé la co so dé hoach dinh chién lugc nham
dam bao viéc thuc thi nhanh chéng va hiéu qua ¢ tét ca cdc cap.

- Ra sodt he théng van bdn qui pham phap luat v€ dao tao, bdi dudng;

- Bién soan s6 tay huéng din nghiép vu quén 1y dao tao, bdi dudng cén bo,

cong chifc.
b. Péi méi chuong trinh va ndi dung dao tao, bbi dudng
Péi méi chuwong trinh ndi dung dao tao, béi dudng cén bo, cong chic 1a nd

dung rét quan trong dé nang cao chat luong dao tao, boi dudng cén bd, cong chic
trong tinh hinh ddy manh cai cidch hanh chinh hién nay.



- Phat trién danh muc cdc k¥ ndng, ning luc cdn thiét cho cdc nhém doi
trong muc tiéu

Danh muc ky ning s& phic hoa muc d¢ nang luc, trinh d¢ bang cép, kién
thitc, k§ nang va didc diém cong viéc cin ¢6 d6i véi cdc chitc danh & cic cdp khic
nhau vi cdc nginh khdc nhau. Nhu‘ng yéu cau nay duge xdc dinh dua trén muc
tieu chung theo Chudng trinh téng thé céi cdch hanh chinh nha nuéc; muc tiéu,
yéu céu cu thé cha timg nganh, timg linh vuc; dua trén két qua phan tich vai td,
chic ning, nhiém vu cla cic cong viéc hanh chinh khdc nhau 0 céc cap khic
nhau; va dua trén cdc ban mo ta vé cong viéc. Danh muc k¥ nang dugce x4y dung
theo mot tiéu chudn da duge chép thufn, s€ 1a cong cu chinh dam bao tinh tuong
thich cta chuo‘ng trinh d4o tao, bbi du’o‘ng véi nhu cdu ciu thyc t€ va dé dinh gia
d6 chinh xdc cla cong viéc dio tao, béi dudng trong qué trinh truyén dat cac k¥
ning nhu di dé ra.

Mot 1a, sé xay du‘ng moét phuong phdp luan va mau chuan dé xac dinh danh
muc ky nang va cac tai heu bo trg. Viéc x4y dung nay duge thuc hién dua trén
kinh nghiém clia chau Au, Australia vi chau A. Mot nhém cdc dao tao vién s&
duoc tap hudn dé 4p dung phuong phép luan nay.

Hai la, xay dung va thuc hién ké hoach chi tiét dé xdc dinh danh muc cic
k¥ nang can thiét cia cic nhém cén bo, cong chitc duoc Irra chon tai mot s6 bo,
nganh va dia phuong. K& hoach chi tiét ndy cAn phai dwa trén x4c dinh rd muc
tiéu, yéu c4u, tinh kha thi va tinh kinh t&.

- Phat trién khung chuong trinh dao tao, bdi dudng théng nhat

Khung chuong trinh dio tao, béi dudng théng nhat s& d€ ra cdc chuong
trinh va khod dao tao, béi dubng wu tién danh cho cdc nhém cong chic khic
nhau, dua trén danh muc k¥ nang va phén tich nhu ciu dao tao. Khung chuong
trinh nay s& dé ra muc tiéu chung, quy md va phuong thifc ciing nhu loai hinh va
noi dung dao tao, béi dudng cho cdc nhém d6i twong nhét dinh. N6 s& 1a diéu
khoan tham chi&u cho cic budc phit trién tlep theo clia cdc khod dao tao mdi tir
nam 2010 dén 2013. Khung chuong trinh s&€ c¢6 cdc noi dung va chu dé wu tién
danh cho méi loai cong chiic, chirc danh. Cic khoa hoc ngén han va cic mo-dun
dio tao s& duoc chi ¥ nhiéu hon &€ giai quyel nhitng bat cap phat sinh tir cdc
khod dio tao phu hop véi dic diém, diéu kién cong tic dGi véi can bo, cong chic
& cdc linh vure vi trf khdc nhau. Déng thifi, sé soan théo tai liéu hu’o‘ng din dé diéu
chinh khung chuong trinh dio tao, béi dudng nhdm ddp ting yéu ciu cla cic dia
phuong.

- Xay dung noi dung va tai lidu dio tao, bdi dudng

C6 hai n6i dung chinh: moét 13, d6i mdi qud trinh xay dung chuong trinh dao
tao, boi dudng budc ddu s€ wu tién cic linh vuc va nhém doi trong néu trong ké&
hoach, sau d6 s& trién khai & c&p trung wong vi dia phuong. Viéc d6i méi nay s&
dira trén khung chuong trinh do tao, danh muc k§ ning thich hop va cic ddnh



gid nhu ciu dao tao da dugc thuc hién. N6i dung thit hai 1a ti€én hanh viéc diéu
chinh thuc t& ndi dung va gido trinh dao tao, boi dudng.

Dinh mifc va tiéu chudn vé chit lugng trong thiét k& chuong trinh, noi dung
khod hoc, d6 dai, tai liéu, phuong phdp dao tao, quy mo 16p hoc, gido vién, cic
k¥ kiém tra, ddnh gid hoc vién va két qua, kha ning diéu chinh vé ndi dung va
phuong phép, cling nhu cdc chi tiéu vé chi phi sé dugc diéu chinh hoic ban hanh
mai dé phu hgp véi thue t€ cdc bo, nganh, dia phuong.

Céc gido trinh va phuong phép dao tao hién nay sé duge diéu chinh mot
cach hé thong, xod bd nhing diém chéng chéo va hai hoa cac chu'(mg trinh khac
nhau bing cich st dung quy trinh xay du‘ng tai liéu, glao trinh mdi. Poi véi cac
linh virc hoac nhu ciu chua duge dua vao hé théng gido trinh hién nay, s& soan
thdo cédc gido trinh mdi theo két qua ddnh gid nhu cau dao tao, boi dudng. Cong
viéc nay chi yéu sé do Hoc vién Chinh tri - Hanh chinh Quéc gia H6 Chi Minh,
Trung tam Do tao, bdi dudng cdn bd cong chic — B N01 vy, Truorng Cao dang
Noi vu Ha Noi thuc hién véi sur cong tic va tham gia clia cc gidng vién tir cac
trudng dao tao cip bo, cdp tinh. S& t6 chiic cdc nhém cong téc, trong d6 cdc linh
vuc hoac chuong trinh khac nhau s€ do cic nhém lam viéc khac nhau chiu trach
nhiém.

- Thi diém 4p dung céc chuong trinh d3 xay dung

Mot ndi dung cia qué trinh xay dung gido trinh man 1a: 1at cic chucmg trinh,
tai liéu ddo tao, bdi dudng mdi sé duoc trién khai thi diém trén co s& d6 s& bé
sung, diéu chinh dé hoan thién trudc khi quyét dinh 4 ap dung dai tra.

- Ap dung rong rai noi dung cai cich chuong trinh do tao, bdi dudng

Chuong trinh dao tao, boi dudng méi s€ ap dung cho cdc nhém déi tugng wu
tién da dugce xac dinh. Sau khi 4p dung thi diém cho cidc nhém dugc lva chon va
duoc danh gid, dé timg budc hoan thién va sé dugc d4p dung cho toan bd nhém
can b, cong chitc con lai theo phuong phép, ndi dung nay.

c. Cai tién phuong phap va k¥ thuat giang day

- Bién soan sé tay hudng dan str dung phuong phédp giang day tich cuc

Gidi thiéu sir dung cac k¥ thuat giang day mang tinh twong tic cao hon va
k¥ thuat hoc tap - hanh dong. Cic phuong phdp dao tao hién dai chi trong su
tuong tac gilta ngudl hoc va nguéri day 1a mot phén khc‘)ng tach roi cla cdc
chuong trinh dao tao, bdi dudng méi hodc da duoc chinh sira. Tuy nhién, & mot
chimg muc nao dé van c6 thé st dung cac phuong phap mdi nay trong céc khoa
hoc duoc thiét ké theo phu'cmg phdp truyen thong. D€ str dung cac phuong phap
madi hidu qua cén phai ¢6 kinh nghiém dp dung vao thuc t€ va cic ky ning nay
cin duoc dao tao, béi dudng. Vi vay, c4n thuc hién mot chu'cmg trinh riéng dé
gidi thiéu rong rai cac phuong phip méi cho dsi trong 13 giang vién.

- Thi diém 4p dung noi dung, phuong phép gidng day tich cuc
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Trude khi 4p dung phuong phdp glang day tich cuc dai tra, chiing ta phai ap
dung thi diém, d& rit kinh nghiém va chinh sira hoin thién. Céc Idp thi diém
dugce dp dung & mdt s6 co sd dao tao trung uong va dia phuong.

- Thi diém 4p dung mot s§ phuong phdp dao tao ¢6 dp dung cong nghé
thong tin

Céc phuong thitc giang day va hoc tdp mdi nhu phuong phdp tr hoc ¢é st
dung cong nghé thong tin hoac cac loai hinh dao tao tir xa 1a hiéu qua. Hién nay
nganh gido duc da bat dau dp dung phuong phap nay va dat két qua tSt, tuy nhién
chua ép dung trong cOng tac dao tao, bdi duSng can bo, cong chitc. Cic phuong
phap nay s€ giai quyet linh trang thleu giang vién trong cdc mon hoc quan trong
va hi¢u qud hon vé mat kinh t€. Mot s6 hoat dong thi diém va nghlen ctru sé dugc
tién hanh dé tim ra wu diém va nhuoc diém ctia cac phuong phap nay do1 véi viée
dao tao, bdi dudng cén bo, cong chitc & Viét Nam, dic biét 1a cho cdc 16p hoc ¢6
quy mo 16n.

d. Té chitc dao tao, bdi dudng nang cao ning luc cho nhém céan bd, cong chitc

Nhitng cai cdch dao tao, boi dudng néu trong k€ hoach nay s& chi ¢6 tac
dung khi duoc 4p dung vao cdc khod dao tao, boi dudng duoc t8 chirc trong thuc
t€. Tho glan trién khai thuc hién Chuo‘ng trinh ngan nén khong thé dio tao, bdi
dudng céc chuong trinh va khoa hoc méi cho t4t ca cdc nhém ddi tuong. Vi vay,
diéu quan trong la ¢4 gang dao tao dugc mot s6 lugng dii 16n cdc cén b, cong
chic cua tu‘ng nhém muc tiéu dé c6 thé tao ra duge cac cii cach dio tao, boi
duding ¢6 ¥ nghia. Cich 1am nhu vay ¢ thé coi nhu 1a co s& dé 4p dung cac cai
cach cong tdc dao tao, bdi dudng cho toan bd nganh cong vu trong giai doan
2010-2020.

Cac nhoém dé1 turgng wu tién 1a cdn bd, cong chirc hanh chinh ndi chung, dic
biét la cdc can bo, cong chiic lanh dao, quan 1y cha chot; cac cdn bo, cong chiic
mdi duge tuyen dung, can by, cong chitc cdp co s& va cdn bo, cong chiic trong
quy hoach c6 nang luc, trién vong dé€ b8 nhiém vao vi trf cao hon.

- Do tao, béi dudng ngin han

Bo6i véi can bo cong chiic hanh chinh néi chung, s& c6 khoang 30.000 lugt
cong chitc tham gia vao it nhét mdt khoa hoc ngan han duge thiét k& trén co sd
cdc linh vic va nhu céu wu tién dwge xdc dinh thong qua d4nh gid nhu cdu dao
tao, béi dudng. Céc khod hoc nay sé do céc gidng vién dd tham gia chuong trinh
dao tao, boi dudng nang cao nang luc glang vién thuc hién. Khoang 600 khod hoc
ngin han duoc thiét ké theo mo-dun s& duge t§ chite, dua trén nhu cdu cla cic
nhém cdn bo, cong chife khéc nhau 0 trung wong va dla phUOng Dé cic khoa dao
tao, béi dudng tién hanh c¢6 hiéu qué cdc co s& dio tao s& dugc tham khéo ¥ kién
thudng xuyén vé cdc linh vyc vu tién, timg budc dau tr thém trang thiét bi phuc
vu cho cong tac glang day, hoc tap va céc co s¢ dao tao nay dugc khuyén khich
t6 chic glang day c4c khod hoc ngén han.

Dai véi cdc véi can bo, cong chitc cap co sd, s€ c6 khoang 30.000 cin bo
duge dao tao, bdi dudng theo cdc khod ngén han dugc thiét k& trén co s& d4nh gid
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nhu ciu dio tao. Doi tugng tham du cdc khod dao tao, boi duong nay la cic can
bd lanh dao (duoc bé nhiém hoic bau cir), can bo quan 1y, cdn bod gilt cac chic
danh chuyen mon va ngucfl du‘ng ddu thén, ban. Viéc dao tao, bdi dudng sé do
cac tru'ong chinh tri tinh va cdc trung tam dao tao cap quan, huyen dam nhiém va
s& do c4c giang vién di tham gia cac khod dao tao nang cao thuc hi¢n vai cic
thiét bi, phuong tién da duge nang cap. Viéc dao tao, boi dudng s& duoc thuc hién
tai hdu hét cdc dia phu'cmg hodc ban diu sé duge thi diém tai mot s6 tinh nham hé
tro cho viéc trién khai va giam sdt. (Khoang 600 khod ngin han)

Viée lap k& hoach chi tiét cac khod dao tao, béi dudng ngén han s& duoc thuc
hién theo k& hoach dio tao, béi dudng hang nam va do Bo Noi vu glam sat. Khi
dén giai doan két thiic, s& c6 bdo cdo danh gid v¢ tinh twong thich va hitu ich cla
cac khod dao tao ngén han theo hinh thitc mo-dun nay.

Tuy theo cac ky nang, Imh vuc cu thé, mot s6 khoa dio tao, béi dudng trong

nudc ¢ thé mai cac chuyén gia nudc ngoai tham gia giang day

- Xay dung k& hoach va t8 chic dao tao, b6i dudng ngoai nudc

Cong tac dao tao, boi duong d nuée ngoai nhin chung con nhicu han ché, chii
y&u thong qua st hd trg chia nudc ngoai dudi hinh thirc ODA, cic chuong trinh
song phuong va da phu’cmg cia Chinh phu va hop tac truc tlep gita cac trudng.
Chi phi dao tao, boi du’cfng & nudc ngoai rét cao, do d6 cin phai d¢ ra céc linh vuc
uu tién, cic tiéu chi va thi tuc lva chon c4 nhan vi khod hoc mét cach chat ché
dua trén co s& céc nhu cdu dao tao, bbi du‘ong duge xac dinh; viéc sir dung hiéu
qua cac kién thirc va k¥ nang thu duoc tir khoa dao tao dé 4p dung vao cong viéc
cling cén phal duoc quan tam. Trong tung giai doan, nhu‘ng nghién ciru Xay dlmg
danh muc cdc khod hoc/chuyén dé dugc uu tién dé t6 chic di hoc tap & nudc
ngoai cho phi hop, hiéu qua.

Tiém nang dé dao tao, boi dudng va nang cao chét lugng & nudc ngoai la rét
16n. Dao tao, boi du’cmg d nudc ngoai rat t6n kém nén viéc dao tao, boi dudn
ngoai nudc sé chi ¢ hiéu qua hon néu duge két hop vdi dao tao, boi du‘o‘ng bo
sung trong nude va duge thue hién qua cac lién két dao tao véi cdac co s& dao tao
d nudc ngoai. Di€u nay s& dam bao cic khod dao tao, bbi du’ong O nudc ngoai sé
duoc té chitc da dang duéi nhiéu hinh thitc s& déng gép cé hieu qua két qua tot.
Diao tao, bdi dudng & nudc ngoai 1a mot giai phap quan trong, cing véi dao tao,
boi dUOng trong nuéc dé nang cao chat 1u0ng doi ngili can b, cong chic dap ting
yéu cau cong nghiép hod, hién dai hod va hoi nhép kinh (& quéc té.

Khoang 300 lugt cén bo, cong chite s€ duge cur di dao tao, bdi dudng ngin
han & nudc ngoai.

e. Nang cao nang luc va chdt luong d6i ngii gidng vién tai co s& dao tao, boi
dudng cin b, cong chifc

Giang vién giang day trong Iinh virc hanh chinh la ngudn luc quan trong dé
nang cao chat lugng dao tao, boi du'(mg va dé sir dung thanh cong cdc glao trinh
va phuong phéap giang day mdi. Hién c6 khoang 3.000 gido vién (cO dinh va thinh
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giang) tham gia vao dao tao, boi dudng vé hanh chinh cong vu. Doi ngil glang
vién nong cot, dic biét 1a & cdc cd sé& dao tao, boi du’dng cép trung uong, ké ca
cac glang vién chinh, thu'ong 14 cdc nha hoc thuat va khong phai 1a cac nha quan
Iy va thu’o’ng sir dung cic phuong phip da0 tao truyen thong Mot s6 lugng dang
ké cdc glang vién khong dam bao k¥ nang su pham dé c6 the giang bai mot cach
hiéu qua Qu4 trinh chuyén déi sang Cac phu’dng phap glang day hién dai tap
trung vao ky nang va thuc hanh, c6 su tuong tac gitia ngudi day va ngu’dl hoc, doi
héi gidng vién phai tham gia cic khod hoc nang cao vé& hanh chinh va quan 1y
hién dai, va dong thoi phai tham gia thuc tap tai céc co s& cal cach hanh chinh,
cling nhu 13 tham gla céc khoa hoc nang cao ky nang su pham

Pé doi ngii glang vien déng gop tich cuc cho qua trinh cai cach phuong
phép giang day mdi can phai ti€n hanh mot s6 cong viéc:

- Xay dung cic yeu céu tiéu chuin t01 thiéu va danh muc cic k¥ nang,
phuong phdp va yéu cau trinh do ddi vdi gidng vién cua cic loai hinh co s& dao
tao, boi dudng

Céc yeéu ciu chat lugng hién nay chi yéu chi dua vao bang cép. Tuy dé 1a yeu
10 quan trong nhu‘ng cdch ti€p céin mdi trong dao tao can mot quan diém rong md
hon. Trén co s cac yéu céu dao tao méi da dugc xédc dinh, va theo yéu ciu cla
viéc chuyén déi sang cic phucng phap giang day lap trung phat trién k§ nang va
tuong tac nguoi day — nguoi hoc, danh muc k¥ nang méi cho cic nhém glang
vién khédc nhau s& dugc chinh sira, k& ca kinh nghiém cong tic vi cdc bang cap

chuyén mén phi hop.

Viéc xay dung céc tieu chuan, danh muc nay s& dugc thuc hién thong qua
viéc két hop gura cac cudc phong vén giang vién, co sd da0 tao va cic cap hanh
chinh 12 ngudi sir dung dio tao cling nhu kinh nghiém thuc € trong nudc va nudc

ngoai.

- Tién hanh diéu tra, ddnh gid nhu cau dao tao, boi dudng cla doi ngii gidng
vién

Duya trén céc yéu cau, tiéu chuén da dugc xay dung, ti€p tuc thuc hién diéu
tra dénh gid nhu cdu dio tao, bdi dudng dugc tién hanh (di thuc hién tir nam
2009) dé xac dinh cac loai hinh dao tao, b6i dudng c4n thiét ciing nhir nhu céu
@30 tao, bdi dudng clia cic nhém gidng vién dugc lua chon. Dénh gid nhu cdu
dao tao s€ tap trung vao cac giang vién chinh, gidng vién & cic hoc vién qudc gia,
giang vién & cdc trudng dia phuong, va gidng vién thinh giang.

- Thiét k& cdc chuong trinh va k€ hoach dao tao, boi dudng giang vién

Trén co s& ket qua ddnh gid nhu cau thuc (€, k& hoach dao tao, boi dudng va
cac chudng trinh dao tao, bdi dudng ning cao néng Iuc cho glang vién s& dugc
thiét k&, cac co sd dao tao s& dugc lua chon d€ trién khai. Cong tic 1ap k& hoach
va thuc hién nang cao nang I cho gidng vién s& duoc chii ¥ d€ sao cho giang
vién cha tat ca cic co sd dao tao, bdi dudng déu c6 thé dugc nang cao nang luc
theo timg giai doan.
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Nhu cau dao tao, bdi dudng & cap cd sd la rat Ién. Cong viec dao tao, boi
dudng cho cin bd, cong chitc co s& 14 do cic trrong chinh tri tinh dAm nhan. De
dat duoc s tac dong ¢ ¢ nghia t6i chat luong dao tao, it nhat phai cé SO0 giang
vién cdp co sd duge dao tao, boi dudng. Bién phap hleu qua va nhanh chéng nhat
1a ban dau tién hanh mot chuorng trinh dao tao glang vién v&i mot nhém 161 thidu
50 glang vién chinh, nhu'ng IlglIO'l nay sau nay s€ chiu trich nhlem dao tao cac
giang vién khac theo tiéu chuan vé kién thic, chuyen moén hién dai va kinh

nghiém hanh chinh. Phan 16n cdc giang vién s& ‘tham gia cic khoa dao tao ngin
han trong va ngoai nudc.

f. Nang cap, d6i mdi trang thiét bi dao tao, bdi dudng

Tai cdc co s& dao tao, bdi dudng trong pham vi toan quéc con nhiéu khé
khan, phan 1én cac co SO dao tao, bdi dudng thicu cic trang thiét bi dao tao co
ban nhu: phong hoc chuén, thiét bi am thanh va mdy tinh. Tham chi & cdc co s&
dao tao, boi dudng duoc trang bi t6t hon, cac phong hoc khong dugc thiét k& dé
c6 thé 4p dung phLIO‘Ilg phap glang day hién dai va khong c6 céc thiét bi tro giang
thich hop (bang viét, gidy khd to, mdy chiéu ...) phd hop véi cdc phuo‘ng phap
giang day mang tinh tuong tic cao.

Dé tao ra moi trudng thich hap cho viée dao tao hiéu qua, cén trién khai mot
s& cong viéc chinh nhu sau:

- X4c dinh tiéu chuéin vé thiét két, phuong tién va trang thiét bi do tao

Hién nay, khong ¢6 tiéu chuan nao vé thiét k€, bé tri, ndi that trang thiét bi
d20 tao hién dai. Mot s6 co s& dao tao, nhue Hoc viéen Hanh chinh - Hoc vién
Chinh tri — Hanh chinh Quoc gia H6 Chi Minh da xay dung dugc cac phong hoc
khd hién dai v6i su hé tro clia trang thiét bi va d6 noi that duoc thist k& kha tot.
Day 12 m6 hinh 16t d€ nghién ctfu x4y dung cic tiéu chudn phii hop cho cic co s&
dao tao, b1 dudng & cdc cdp khdc nhau. Ngoai ra, cic thiét bi dao tao duge thiét
ké trong céc cd sd dao tao khéc ciling s€ dugc nghién ctiu sao cho phit hop véi
diéu kién thuc €.

Céc néu chudn s¢ bao gém quy dinh vé thiét k€ va kich c& phong hoc, cdc
tiéu chuin vé noi that, trang thiét bi, cdc dung cu trg glang, tiéu chuén o1 thi€u
va to1 vy, phan biet giffa cd sd dao tao cap quan, huyen V61 cdp tinh, thanh va cip
quoc gia. Cac tiéu chuin s& 1a can cit xay dung k€& hoach, lap cic hd so dau tu

mua sam khi cén thiét sau nay.

- Xay dung k& hoach ddu tur chi ti€t dé nang c4p trang thiét bi cho mot s6 co
s& dao tao

Trén co sd cic tiéu chuén s¢ tién hanh ddnh gid vé thyc trang cdc trang thiét
bi & mot s6 cg sd dao tao, bdi du‘dng dé xac dinh nhu céu, yéu cau cin phai ddu
tr dé dat chuén. Dé két qua danh gia duoc ding nén thuc hién bing diéu tra thue
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t& va clu hoi phong vén dugc chudn bi trude. Két qua phan tich khoang cach giita
thire t& va tiéu chuén s& dugc sir dung dé lap ké& hoach dau tu theo timg g1a1 doan
cho mot s6 co s& dao tao, boi dudng chi chét duge xéc dinh. Trén co s dé sé
quyét dinh chi phi cho mét phong hoc dat chudn theo k& hoach. Dua trén chi phi
lap dat thuc & ga.n day, c6 thé udc tinh 13 cdn mot s& tién khoang 20.000 dén
40.000 USD s& du dé trang bi day di cho 3 phong hoc cho 150 hoc vién theo mot
tieu chuan hop 1y, k€ ca dén chiéu OHP va may chiéu da nang.

Giai doan 2010-2013 viéc xay dlmg k& hoach ddu tr nang cdp cédc co s¢ dao
tao, boi du‘ong dugc wu tién d6i véi cdc co sd trién khai thi diém phuong phap
da0 tao, béi dudng tir xa 4p dung cong nghé thong tin.

- Trién khai viéc nang cip trang thiét bi

Viéc trién khai s& duge thuc hién danh cho cdc co sd dao tao clia Bo Néi vu,
Hoc vien Chinh tri — hanh chinh Quoc gia H6 Chi Minh va mot s6 co s& dio tao
3 cic khu vic uu tién. Bdo cdo tién do thudng ky, bdo cdo hang nam hodc cic
cudc diéu tra vé tinh khd dung va thich hop s& duoc tién hanh dé 1am co sd cho
viéc ddnh gid va dicu chinh lai c4c tiéu chuln, k& hoach ddu trr nang cdp

Tédc ddng cia cdc trang thi€t bi mdi s€ c6 hiéu qua nhat khi duge két hop véi
cdc phuong phap va khod hoc hién dai; tuy nhién, trang thiét bi ciing s& c6 tic
dong tich cuc véi cdc phuong Phap truyen thong (nhv thé hién trong mot s6
trrong hop). Vi véy, k& hoach d&i mdi va nang cdp trang thiét bi c¢6 thé duoc uén
hanh doc 14p vdi cic hoat dong dao tao, bdi dudng trong giai doan 2010-2013.

g. Néang cao k&t qua chuong trinh dao tao, bdi dudng thong qua cong cu dinh gid

Muc dich chung cua dao tao, boi dudng la nang cao chit luong thuc hién
nhiém vu cua can bo, cong chitc va theo d6 nang cao chét luong thuc hién cong
viéc cha toan bo té chirc cb ngu’o‘l duoc dio tao. Nhung hién nay cic bdo cdo v y
kién phan héi chi tap trung vao ddu ra clia qud trinh ddo tao, nhu s& hrcmg hoc
vién va so luorng bang cdp. Chua c6 ¥ kién phdn h6i mot cich heé théng vé viéc
cdc kién thifc va k¥ nang thu duoc fiy dao tao, bdi dudng cé duge dp dung & cong
viéc hay khong, va néu co thi duge dp dung nhur thé nao; cac kién thic va ky
nang do ¢ téc dong hiéu qua téi chat lugng thuc hién cong viéc clia ca nhén va
toan t6 chitc & mitc do ndo. D4y 1a nhing thong tin gquan trong dé danh gid xem
nhing céi cich dé nang cao chdt lugng dao tao, b6i dudng c6 dat dugce tac dong,
muc tiéu mong mudn hay khong.

Céc y kién phan h6i nhu the ¢6 ¥ nghia quan trong hon khi hoat dong dao,
boi dudng tap trung vao cic ky nang va kién thic lién quan dén yéu clu cong
viéc. Cic két qua tir nhilmg ¥ kién phan héi s€ gitp cho viéc diéu chinh va dinh
hu'ong lai hoat dong dao tao, bdi dudng ciing nhu 12 dé phan cdp viéc phan bd

ngan sich.

Céac nhiém vu chinh can dugc thue hién:
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- Xay dung khung chi s6 thong tin bdo cdo cong tdc dao tao, boi dudng can
b0, cong, chirc; thiét k&€ xay dung miu bdo cdo dinh gia chét Juong dao_tao, bbdi
ducrng dé tién tdi xay dung cong cu quan 1y, chi dao cong tic dao tao, boi ducmg
can bd, ¢cong chuc dam bao hiéu qua.

Vi¢c gidm sat, danh gid hoat dong dao tao, bo1 dudng 12 mot phin khong
tich roi trong mé hinh quan ly dao tao mdi hién dang duge Bo Noi vu xay dung
va thi diém. Tuy nhién, trong gial doan vira qua cong tdc gidm sat, danh gia cong
tic dao tao, bdi dudng can bd cong chirc con dua vao phuong phap truyén thong,
khong ¢6 thong tin phan héi tich cuc cho nhi quan ly. Xay dLrng khung chi s6
gidm sat, danh gid mot cach khoa hoc 4p dung théng nhat trong toan bo hé théng
la yéu cau quan 1y d€ dam béo hoat dong dao tao, béi dudng cé hiéu qua ding
muc tiéu.

Dé lam co s cho viéc thiét ké he thong nay, mot cude diéu tra thuc t&€ vé tac
dong clia dao tao s& duoc tién hanh d&i véi hoat dong dao tao hién nay, ké ci dao
tao theo phuorng phap truyen thong va phuong phép hién dai. Thong qua cdc cudc
phong van sau voi ngum dugce dao tao, bdi du0ng va cip trén cua ho, ciing nhu
cic d6i tuong khéc, cic yéu t6 anh hudmg t3i tac dong viéc thuc hién dao tao, boi
dudng trong boi cinh Viét nam s€ dugc xdc dinh, bao gdm cédc yéu t§ truc tiép
lién quan dén dio tao, bdi dudng va diéu kién dé t&i da hoa kha nang ung dung
cdc kién thic thu duoc vio cong viéc. Dua trén cidc két qua nay va kinh nghiém
tUr nudc ngoai, mot hé théng gidm sat, danh gi4 s& dugc xay dung va dp dung thu
0 ca cdp trung uong va dia phuong dsi véi mot 56 khod dao tao nhét dinh. Viéc
ip dung He thong glam sat, danh gid nay s& dugc hé trg bdi cac sach huo‘ng dan,
Cac quy dinh, va cic bdo cdo cic khod dao tao, boi duo‘ng cu thé cla céc truong
va céc phong quan Iy dao tao. Thong tin d6 s& duge si dung dé hd tro cho viéc
quén 1y lién tuc va ti&n hanh cdc diéu chinh cén thiét cho viéc dao tao, bdi dudng

can bd, cong chiic.

- Tién hanh dénh gid chdt lugng dao tao, boi dudng

+ Pénh gid chat luong dao tao khod hoc;

+ Pénh gia chat lugng tai liéu dao tao, boi dudng;

+ Pdnh gid chat lugng giz’mg vién.

Th@ng qua vi¢c ddnh gid s€ ting buGc nang cao chét lugng tai liéu gidng
day, glang vién, t6 chitc dao tao, bbi dlro‘ng tot hon, déng thoi tiép tuc hoan thién
khung chi s6 va phuong phdp gidm sit, ddnh gid méi d& phit hop vdi thuc tién &
Viét nam.

- Thong tin tuyén truyén vé déi méi cong tac dao tao, boi duo‘ng

Trong thai glan qua cong tdc thong tin tuyén truyen vé d6i méi cong tac dao
tao, boi dudng con han ché, goém thong tin noi dung céc khod dao tao, boi dudng,
danh muc c4c k§ nang hanh chinh, phuong phép hoc tap, giang day tich cuc clia
dur dn. Nhiéu co s dao tao chua dugc tiép can véi phu'o‘ng phap giang day mai,
phuong phap giang day tich cuc, phan 16n hoc vién & céc tinh ving sdu ving xa
chwa duge tham gia cdc khod dao tao glang day theo phuong phdp mdi. Do do,
trong thai gian t6i phal tang cuong cong tac thong tin tuyén truyén vé doi mdi
cong tac dao tao, boi dudng trén cic phuong tién thong tin dai chiing.
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5. Cac san pham can dat duogc

Cac san phdm can dat dugc 1a cdn bo, cong chirc da qua dao tao thuc hién
nhiém vu t6t hon. Diéu nay s& duge thé hién trong bdo cdo tic dong cha dv 4n
hang nam.(Két qua dau ra cé phuc luc chi tiét kem theo).

6. Tong dir toan ngan sach

Ngan siach d¢ thuc hiéen Chuong trinh 1a: 11,08 triéu USD wrong duong
201.933 triéu VND (c6 phu luc chi tiét kém theo)

7. Té chire thuc hién

Viéc trién khai Chuong trinh s& do B Noi vu phéi hop véi céc bo, nganh va
c4c tinh, thanh phé truc thude Trung wong trén pham vi toan qudc; Hoc vién
Chinh tri - Hanh chinh Quéc gia H6 Chi Minh, cdc co s& dao tao phdi hop thuc
hién vé cdc nodi dung lién quan dén gido trinh va chuong trinh va dao tao gidng
vién. Viéc quan 1y dao tao s€ do Bd Noéi vu va cdc co quan quan Iy dao tao thuoc
cdc bo, nganh, dia phuong dam nhan.

N's] luo‘ng g1ang vién hién nay dugc coi 1a tam dd st dung d dién hep, qua két
qua khao sit & giai doan 1, phan 16n doi ngil glang vién & cic hoc vién va cic co
s@ dao tao, boi ducmg déu sén sang tham gla vio Chuong trinh vén vay ADB.
Trong th&i gian td1 s€ tang cudng doi ngil giang vién kiém chic tai cdc bd, nganh
va céac dia phuong.

Ban quén Iy du én gom ¢6 mot Gidm ddc, mot d€n hai Phé Gidm d6c va cic
can bo chuyén mén c6 nang luc Jam nong cot dwroc tuyen dung tir cdc co quan, 6
chiic khdc nhau. Ruiit kinh nghlem vé nhan su trong giai doan (2003-2008), trong
giai doan 2010 2013 B) N1 vu s€ tang cuong cong tdc nhan sur dam bao di vé s6
luong va giodi vé chuyén mén nhim thuc hién ding tién d6 K& hoach Chuong
trinh d d¢é ra. Do dic thit hoat dong cha dir 4n, thuc hién tinh gian bién ché, Ban
Quan 1y Du 4n ADB duoc ky hop déng vGi mot s8 chuyen gia tu van thuc hién
Chuong trlnh giai doan 2010-2013.

Ban quan Iy du 4n chiu tréch nhiém truéc B6 trudng Bo Noi vu va trude
phép luat vé céc hoat ddng do du 4n 8 chitc thuc hién.

8. Tiéu chu:?in

Danh muc k¥ nang, ddnh gid nhu ciu dao tao, boi duGng va khung quan ly
da0 tao s& duoc xay du'ng dé phii hgp véi thuc t&€ Viét nam va kinh nghiém quéc
t&. Qud trinh xay dung cic chwong trinh do tao, bdi dudng dura trén yéu cdu thuc
tién va tiéu chudn chét lugng; cdc chuong trinh ddo tao, boi dudng duge ddnh gid
thong qua céc chi s6 khoa hoc, théng nhét. Viéc xdy dung nay s&€ duogc hé trg boi
cdc nhém chuyén gia trong va ngoai nudc ¢b trinh d6 chuyén mon cao.
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9. Chién luoc thue hién

Chién luge thuc hién duge xay dung theo ting budc, nhu xdc dinh muc tiéu
cu thé nhu ciu dao tao, bdi dudng, danh muc k¥ nang, gido trinh va phuong phép
phil hop véi timg d61 wrong, xdy dung k& hoach, t8 chiic thuc hién ké hoach khi
dugc phe duyét. Cac hé thong va chuong trinh m&i s& duge thir nghiém va ddnh
gia trén cd sg thi diém trudc khi tién hanh lren dién rong, qua trinh thuc hién s&
dirgc gidm sat, danh gia va diéu chinh khi cdn thiét.

10. Quan ly dir an

Hoat dong cta du 4n dugc cong khai, chiu s gidm sdt cia cdc Vu chic
nang Bo Noi vu va chiu su chi dao tric tlep ctia Lanh dao B Noi vu.

Vlec bdo c4o sé theo thi tuc trinh tr 4p dung cho céc du an ctia Chinh phu,
bao gém bdo cdo quy, 6 thang va bdo cédo hang nam, bdo cdo téng k&t vao nam
2014. Viéc chi tiéu, kiém sodt tai chinh theo Luat Ngan sach nha nudc, Luat Ke
toan, kiém todn sé theo thi tuc trinh tr cua Kiém toan Qudc hoi, viéc mua sam
trang thiét bi tuan theo cdc quy dinh cha Luat Pdu thau.

11. Cac yéu t6 phu thudc

Du an ADB g1a1 doan 2010 — 2013 dugc thuc hién trong boi canh cé nhiéu
thay déi, nén cdn ¢6 nhitng diéu chinh kip thdi dé phii hop véi tinh hinh mdi.
Viéc dua ra cdc giai phap di€u chinh mot s6 ndi dung hoat dong 12 can thiét dé
du 4n hoat dong hiéu qua gép phan nang cao chat luong doi ngil can b, cong
chitc dép ving yéu cdu xdy dung va phat trién déi-nude.

- Luat Cén bd cong chitc ¢6 higu Iyc tir ngay 1/1/2010, ¢6 nhiéu nodi dung
déi mdéi trong cong tac quan 1y doi ngi cén bd cong chite, ciing nhur cac yéu ciu
déi méi cong tac dao tao, boi du’ong cén bo, cong chire.

- Nam 2010 Viet nam t6 chitc téng két thuc hién Chuong trinh t8ng thé cai
cich hanh chinh nha nuéc giai doan 2001 -2010 va xay dung Chuwong trinh cii
cach hanh chinh nha nudc giai doan 2011-2020.

- Tiép tuc ddy manh cOng tdc cai cdch hanh chinh nha nuéc, trong do cé déi
mdi cg c&u té chitc cic co quan hanh chinh nha nudc, day ciing 1a doi hoi, yéu
cau d6i mdéi nang cao chat Iuong doi ngil can by, cong chic sap x€p va bo tri lai
cdn bd, cong chitc phi hop vdi 1O chitc mdi, dép Ung yéu cau phat trién.

- Nang cao chét luong doi ngii can bo cong chie, giai phép tinh glam doi
ngili cin bo cong chiic la yéu cau dam bio thuc hién thanh cong cong tic cai cch
hanh chinh nha nudc giai doan sip t6i.

. K€ hoach téng thé dao tao, béi dudng dé nang cao chat luong doi ngil
can bo, cong chirc giai doan 2010-2013 sir dung nguén von vay ADB cia
Chuong trinh hé trg cai cich hanh chinh (c6 phu luc chi tiét kém theo).

Trén co s& K& hoach tong thé dao tao, bdi dudng dé nang cao chat lwgng doi
ngii can bo, cong chitc giai doan 2010-2013, Ban Quan ly Du 4n ADB s& xay
dung k& hoach hang nam trinh Bd trudng phé duyét va t8 chiic thuc hién.
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Dé Du 4n hoat dong c6 hiéu qud, trong qud trinh 16 chic thuc hién, Ban
Quéan 1y Du 4n ADB cé thé trinh Bo trudng Bd Noi vu quyét dinh diéu chinh lai
mat s6 ndi dung ctia K€ hoach nay cho phit hop véi thuc €./, ub) —

Tran Van Tuian
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Phu luc

U()N VON VAY ADB CUA CHUONG TRINH HO TRO CAl CACH HANH CHINH
Wiyét tai Quyét dinh s6 250 10D-BNV ngay < thing 3 ndm 2010 cia Bo trudng Bo Noi Vi)

Muc tieu B1: Xay dung thé ch@xkhuhg pha & dao tao, béi dudmg cin bd, cong chic
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Muc tiéu B 2: Déi m6i chuong trinh va noi dung dao tao

TIEN DO .
S - 1 HG UT04 DIJ TOAN N§ (TRIEU YND)
A ] . , BON VICHUTRI | DON VI PHO1 HOP DU TOAN NS ,
NOI DUNG HOAT DONG KET QUA THUC HIEN THUC HIEN sle|s|s (USD) : ‘ TRONG DG TY LE %
e l= "> TONG S0
2010 2011 2012 2013
1. Xay dung danh muc k¥ nang co Céc don vi thude
ban cho nhém céng chidc Janh dac  |Danh muc k¥ nang Ban Quan Iy Du  |Bo, 10.074 200 200 0.10%
guan 1y va nhém cong chide thue  |duoce ban hanh in ADB HVCTHCQGHCM, ' A
hanh chuyén gia
HVCTHCQGHCM,
C inh |Trung tam Bao
ay d inh kh . hu?-nﬁ iy ds Khung: | a0, 16 ducng,
2}l(ay dl{ng c:hul;o(r;‘gdm~ hung, t;OB?j ta—l 1t_:11(.1~ af) tao, Cuye Van thy va s o
tai lLicu dao tao, bel duong theo ! duong ky Dang y iy nha nudie, | 4¢ €9 8¢ dao Lao, 65,844 1,200 Boo | 400 0.59%
ting nhém d6i tugng va hoan thién [quéan ]y diéu hanh; sira céic don vi thude chuyén gia
sau khi 4p dung thi diém géi bisung thi lieu Bo, céc co & dito
16T €O tao thude ba,
nganh va dia
phuong
- o
3. Xay dung chuong trinh, tai liéu kb
dio tao, bbi duding cdn b, cong C o < N mE
d N _ 2 5 i i
chifc trong B Noi vu theo vi uf : Chuong trmh,‘ tai Vo T6 chucl cin |Cac co s& dao tao, - % o 54,870 1,000 200 400 200 0.50%
DA s liéu duge ban hanh bo-BoNoivu |choyén gia e
viéc lam va 13m diém, hodn thién e
chirong trinh, ta1 Lign o
o,-l{:-:-ﬁi.
4. Xay dung chuong trinh khung va | - Chuong trinh khung, Cac don vi thudc BS
tai ligu béi dudng k¥ nang cac chifc | - TAi Liéu béi dudn, Ban Quan ly Dv NGi vu, HV C
" 1§y nang cac -Aarusubolduong 1= ' lQGHCM, TT BTBD 41,152 750 500 250 0.37%
danh lanh dao cap vu, &, huyén, k¥ nang quan 1y dién  |4n ADB - P
cdp phong va tuong duong hanh cdn bo, cong chic,
' chuyeén gia
5. Ap dung céc chuong trinh da xay
dung: thi diém, 4p dung rong 181 V& | khos hoc, i liew |0 QU0 DY oo s dao tao 164,609 3,000 1,500 400 600 | 149%
hoan thién chuong trinh, tai héu dn ADB
dao tao béi dudng
Céng: 337,449 6,150 1,800 2,550 1,200 600 3.05%




Muc (iéu B 3: Cai Lién phuong phap va k¥ thuat giang day
TIEN DO .
T - DU TOAN NS (TRIEU VND) 4‘
. " T DONG KET OUA DON VI CHU TR | DON VI PROI HOP DU TOAN N8 _ YLE %
NOTDUNG HOAT D Qua THUC HIEN THUCHIEN | EHE[E (2] (usp) o TRONG DO Y
A T TONG 80
2010 2011 2012 2013
1. Bign soan S& tay hudng ddn s |S8 tay hudng dén sir Hoc vien Vu Pao tao, TT Dao
dung phuong phap giang day tich  {dung phuong phéap i tao, Trudng CONV 8.230 150 150 0.07%
, . CTHCQGHCM . .
Ccyc. giang day tich cuc Ha Noéi, chuyén gia
Cac khoa dao tao, bdi
duding dugc (8 chitc
2. Thi diém 4p dyng, hoan thién noi |theo noi dung, phuong - HVCTHCQGHCM,
s ix p P p Ban Quan 1y Dy . N
dung phuong phép giang day tich  |phép giang day tich 4n ADE * ITT Dao tao, Trudng 164,609 3,000 750 1,500 750 1.49%
cuc cho nhém giang vién cue, (du kién khodng CDENYV Ha Noi
20 16p, mi 16p 30
ngudi)
Van phéng Bo, TT
o 30,00 dug e vopehat |y KEDOREh o oo
10, ] . s . D HO, 40, 329 218 , 500 , 1,50 , 97
dung cong nghe thong tin (4-8 :lrfgi?r:aal va thye hign 5 S Trudng CONV 1 9,2 6,000 ] 1,50 1,500 500 1500 2.97%
tinf) ' Noi, cac CQ dude
Iua chon
Cong: 502,058 9,150 2,400 3,000 2,250 1,500 4.53%
Muc titu B 4: T4 chike dao tao, bdi dudng nang cao nang luc cho nhém cén bd, cong chiic
TIEN BO .
DON VICHU TRI | DON VI PHOL HOP DU TOAN N§ PUTOAN NS (TRIFU VND)
NOI DUNG HOAT DONG KET QUA " mjc HIEN ij C HIEN i % ¥ ; (USD) : TRONG DO TYLE %
s w TONG 80
2010 2011 2012 2013
Khodng1200 I&p dao T W
1. T8 chife thuc hién céc khod dio  |tao, bdi dudng: HV CTHCQGHCM,
tao, bdi dudng ngén han cho - Cong chidc hanh Ban Quan 1y Du |céc bd, nganh, cic
khoang 60.000 luot cdng chire chinh 4n ADB tinh TP truc thuoe 3.219.753 95130 | 24.000} 26,000 26000 19.130, 47.11%
hanh chinh, cong chic co s& - Cang chic co so ™
(khoang 50 ngudn/16p)

s



2. Khao sal, nghién ciiu kinh T4 chic 8 doan Ban Quan ly Dy |Cdc dan vy thuoe Bo 658.436 | 12000 | 4500| as00| 3000 5.94%
nghiém & nudc ngoal én ADB Noivu
‘hzok‘;]h‘;; ; Z;nggng Céc don vi thudc Bo
N PO - C 0 <. . P,
3. Daoao, boi dudng nganhan 1y e ian: 1 Ban Quan Iy Dy IN6i vy, cc Bo 1801481 22832| 8000| sooo| saoo| 8432 16.26%
nude ngoar cho can b, cong chic ) an ADB nganh, cdc tinh TP
Ithéng - 3 théng true thude TW
Céc don vi thude
. oo £ s .. |Bdo cdo danh gia cac . Bo Noi vu, cic bo
4. Danh pid cdc khod ddoteo, bOL |1 = ps oo, b BanQuanly Dy | b dia phuomg 10,974 200 50 50 50 50| 0.10%
dudng ngan han ~ ; an ADB P ’
dudng cd lien quan, chuyén
gia :
Cong: | 7,690,645 140,162 36,550| 38,550| 37,450 27,612| 69.41%
Muc tiéu B 5: Nang cao nang luc va chét lugng déi ngit gidang vién taj co sé dao tao, béi dudng cén b, cong chic
TIEN DO .
DU TOAN NS (TRIET VNB)
. . DON vICHO TRi | DON VI PHOI HOP DIJ TOAN NS ;
NOI1 DUNG HOAT DONG KET QUA THUC HIEN THUC HIEN gleg|8|s (USD) , TRONG DO TY LE %
S I I TONG 56
2010 2011 2012 2013
HVCITHCQGHCM,
1. Xay dung danh muc k¥ nang cia |Danh muc, chuong . : |TTPTBD cén bo,
- o N LT \ e Truong Cao dang| ™, L
giang vién va chuong trinh, ta1 liév |trinh, tai liéu duoc ban N&i vy Fh Noi cong chic, céc don 10,974 200 200 0.10%
bé1 dudng giang vién. hanh ’ ot vithudc BNV va
chuyén pgia
05 doan khao sét
2. T chifc doan di khio sét nuée  |[(HVCTHCQGHCM: 2 . s HVCTHCQG HCM,
N i B N N Ban Quan 1y Du . .
nigoai nang cao nang luc, chat doan, Trudng 4n ADB Trudng CD Néi vu 411,523 7,500 3,000 | 3,000 1,500 371%
lugng doi ngil gidng vién CDNVHN: 2 doan, Ha Nei, TTDTELD
TTDTBD: 1 doin)
3. T4 chitc céc khod dao tao, bdi — HVCH feQa HCM'
dudng ngin han cho khoang 9500 30 khod ngan han Ban Quan ly Du Trutng CD Noi vy
. L. s ‘g duge té chitc cho P " |Ha Noi, TTDTBD, 148,148 2,700 600 900 700 500 1.34%
luot giang vién cac co s& dde 1ao, ‘. . an ADB o N
N oy . giang vién mdt 86 co s ddo
boi dudng cén b, cong chitc .
tao, bor duding
Cac don vi thude
Bo Noi vu, céc bo,
4. E)arm g1é cdc khoé dao tao, b6 |Bdo cdo ddnh g1 dugc 1’3an Quan 1y Du n@anh. d';a P]m‘cmg. 21.948 400 100 100 100 w00l o0.20%
dudng duoc thuc huen x4y dung dn ADB céc ca s& dio tao,
b1 duang CBCC,
chuvén gia
Cong. 592,593 70,800 3,900 4,000 2,300 600| 5.35%




Muc tiéu B 6: Nang cap d6i mdi trang thiét bt dao tao, boi duimg

TIEN BO . B
o . ) DU TOAN NS (TRIEU YND)
NOI DUNG HOAT DONG KET QUA DON YVICHU TRI | DON ¥V} PHOI HOP DU TOAN NS T LE %
- P THYC HIEN THYC HIEN 12|88 wsp P TRONG DO '
SH= e te TONG 56
2010 2011 2012 2013
1. Xay dung k& hoach ddu tr diém {Ké& hoach ddu wr chi
cht ti€t nhim nang cAp cac phuong  |tiét nham nang cip Vu KHTC - Bo Noi
[li?j'l, trﬁng t}'ua} bi glan%dz;ykcho caf:{phu.cqg ti€n, trang Il3an Quan 1y Du vy, céc bo, ng’ar?h, 10,974 - 200 0.10%
mt §8 co s& dao tao, bdi dudng thiét bi giang day an ADB dia phuong cd lién
theo phuong phép gidng day cong  |dugce trinh cép b quan
nghé mdi thdm quyén théng qua
2. T8 chiic trién khai k& hoach déu N .
. . N Eno om :

wr di€m nang cap phuong tién, Tlmc hugn G cdc dan vi N Vu KHTC - Ba Noi

. M da duge phé duyet Ban Quan ly Dy . -
trang thigt bi giang day cho céc co I s p © Jvu, céc co so dao 213,992 3,900 3,900 1.93%

© 4s s  ea (Ddu thau. Hop ddng. |4n ADB ’

s& déo tao, bor dudng sau khi da . tao dugc lua chon

i . Ban giao)
dugc phé duyét

Cac bo nganh cd

3. Danh gid viéc té chite thuc hién | Bdo cdodugexay  |Vu KHTC- Lién quan, Vu bao
nang cap trang thiét bi dung BNV tap, cic don vi ¢d 10,974 200 200 0.10%

P : : lién quan thude

BNV, chuyén gia
Céng: 235,940 4,300 200 3,900 200 - 2.13%
Muc tién B 7: Nang cao két qua chuong trinh dao tao, bél dudng théng qua cong cu danh gia
TIEN DO ,
DON VICHU TRI | DON vI PHOI HOP DU TOAN NS DUTOANNS (TRIEL VND)
. . ’ 1C 1 PHOL OAN N -
1 ONG S : ’ " ;
NOI DUNG HOAT DON KET QUA THUC HIEN THUC HIEN eluelels UsD) : : e TYLE %
Al TR B I TONG SO
2010 2011 2012 2013

1. Xay dung khung chi s& thong un
bio cdo cong tac dao tao, bdi Khung chi s&, mau Trung tam dao  [Cdc donvi ¢ lien 5.487 100 100 0 05%
dudng CBCC (d&: véi mét khod hoc {béo cdo tao boi dudng quan, chuyén gia ’ °
cuthé)




2. Xay dung khung chi s pluong

phép danh g1a ché) lugng khod dao |Khung chi s6 defig CD Noi G don vy ed lien 5,487 100 100 0.05%
I vu Ha Néi quan, chuyen gia

tao, bo1 dudng
3, Xay dung khung chi s danh gia . C

. e - . Vu Dao tao - d l
chat luong tai lieu dao tao, boi Khung chi s L'I.D 0120 - B |Céc don v} ‘co {én 5,487 100 100 0.05%

- Néivu quan, chuyén gia
duding '
‘:hialig;; i :zzgnvgi;?lczz dcae’ﬂ:h c%}la Hoc vign CT HC TBD eén bo,
& dio iao, bdi dudng can bo, cong Khung chi s& QG H M C(?:g chife, chuyén 5,487 100 100 0.05%
cinfc g
5. Ap dung thi diém v& hoan thién
khung chi s& dénh gia Vu BPio tao, TTBD
- Chél luong t3i ligu dao tao, béi Khung chi s8 duge Ban Quan 1y Dy |can bo, cong chiic, 19.204 50 15 1 o
dudng phé duyet 4n ADB HVCTHCQGHCM, : 3 0 50 0 0AT%
- Chér luong giang vién chuyen gia
- Chat lugng dae tao, bdi dubng

Vu Do tao,

6. Panh gi két qua dao tao, bd e . . TTDTBD cén b,
dubng (khao sé1, danh gia cdc ving f:o gﬂo danh g1d duge Z‘:‘;‘%‘g“ DY | ang 21,948 400 200 200| 0.20%
mién) y dung chite, HVCTHCQGH

CM, chuyén gia




7 Té chirc cac doan khéo sat hoc

“ong kinh phf duvc sitdung giai doan 2010-2013

11,080,000 USD X 18,225VND/USD = 201,933 1y YND

Ghi cha

HVCT [ICQG HCM ( Hoc vién
Chinh tri- Hanh chinh Quéc gia
Ha chi Minh)

D Lodn ngan sach trén chi mang tinh ké hoach

Kkhi trién khai thue hién ting noi dung sé lap dut Lodn chi tiét

Cédc nhiém vu don vi cha tri 1a Ban Quén Iy Duan ADB 6 nghia 13 tuy thee linh hinh cy thé, Ban Quén Iy Dir an ADB s ky hop déng véi cac dom vi ¢ lién quan

Ty gia VND/USD theo théng bao ty gis hach todn thang 3/2010 cua B Tai chinh: 18,225 VNIVUSD

. . B an ly Céc don vi co hién

tap kinh nghtém mede ngoay vé (12 doan . an Quan 1y Dy acdanvycod 164,609 3,000 1,500 1,500 1.49%
- . C e e &n ADB quan
coéng tdc quan 1y dao tao
8. Théng tin tuyén truyén s e S

. B 4 Du ung tam tl L
. Thong tin trén Websile Ban Quan 1y Dy |Trung tam thong tin 18,436 336 80 9% 80 Bo| 0.17%

PR . an ADB Ba Noi vu
- Béo, dai trung wong dia phuong
Cong: 246,145 4,486 480 1,746 1,930 330 2.22%
T&’ng kinh phi cho hoat dong chuyén mon (Bl -> B7): 10,094,266 183,968 | 45850 56,096 | 51,380 | 30,642 | 91.10%
H\gn nghi, iz?z tiiaa vé cong tic C:{c cnge hél nghy, hoi }‘San Quan iy Du Cac bo nganh cé 164.609 3,000 700 200 700 000 | 1.40%
déao tao, boi duing thao 4dn ADB lién quan
Thué chuyén gia tu vin trong qud .
trink thuc hién K& hoach tit 2010 - Ban Quan1y Dy 274348| 5000 1000| 1600| 1.400| 1000
: : : 4an ADB

1013
Phu cdp qudn 1y 137,174 2,500 500 600 700 700
Du phong (Mot s6 nhigm vu dot 409,602 7465 | 2000| 2000| 2000| taes
xudt khdic phdt sinh)
Tdong kinh phi cho hoat ding cia Ké hoach: 11,080,000 | 201,933 | 50,050 | 60996 | 56,180 | 34,707 | 100.00%



PsBEC TP W o P =

&

MUC LUC

Gidi thiéu chung

Muc tiéu

Pham vi va d6i tugng

Cac van ban ap dung

Té chitc quan 1y dao tao

Quan 1y & cdp trung uong

B¢ phan dao tao cua cac b nganh va dia phuong

Co sd dao tao

Don vi quan 1y chuong trinh

Mo ta nhiém vu

Xay dung thé ché, khung phdp 1y vé dao tao, bdi dudng can bo, cong
chirc

D41 méi chuong trinh va noi dung dio tao

Cai ti€n phuong phdp va k¥ thuat giang day

T6 chitc dao tao, béi dudng nang cao nang hre cho nhém cdn b, cong
chirc

Nang cao nang luec va chat luong doi ngil giang vién tai co sd dao tao,
boi dudng

Nang cap, d6i méi trang thiét bi dio tao, bdi dudng

Ning cao két qua chuong trinh dao tao thong qua coéng cu danh gid
Cac san pham can dat dugc

Tong du toan ngan sach

Té chifc thire hién

Tiéu chudn

Chién luge thue hién

Quan Iy duv an

Cac yéu to phu thudc

K& hoach téng thé giai doan 2010-2013 bao gom ( két qua diu ra,
don vi t6 chitc thuc hién, don vi phéi hop thuc hién, tién dé thue
hién, du toan ngan sach: USD, VND)
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