BAN CHAP HANH TRUNG UONG PANG CONG SAN VIET NAM
BAN TO CHUC
¥ Ha N¢i, ngay 05 thang 11 nam 2012
54:15 HD/BTCTW

HUGNG DAN
ve cdng tac quy hoach c4n b Iénh_ dao, quan 1y theo tinh than Nghi quyét
sb 42-NQ/TW ngay 30/11/2004 ctia B6 Chinh tri (khoa IX) va Két ludn
$6 24-KL/TW ngay 05/6/2012 ctia B§ Chinh tri (khoa XT)
(thay cho Huomg dén s6 22-HD/IBTCTW ngay 21-10-2008 ciia Ban Té chire Trung wong)

Thyc hién Nghi quyét s6 42-NQ/TW ngay 30/11/2004 cua B Chinh tri
(khoa IX) vé cong tdc quy hoach cén bo lanh dao, quan 1y thdi ky ddy manh cong
nghiép ho4, hién dai hod dat nude va Két ludn sé 24-KL/TW ngay 05/6/2012 cuia
Bé Chinh trj (khoa XI) vé dﬁy manh cong tac quy hoach, luén chuyen can bd den
nim 2020 va nhimg nim tiép theo, sau khi trao ddi, tiép thu y kién céc cip uy, t6
chitc dang va co quan lién quan, Ban T8 chic Trung uong ban hanh Huéng din vé
cong tdc quy hoach cdn bo 1anh dao, quan 1§, nhur sau:

I- NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN B0

1- Quy hoach cdn bg lanh dao, qzaan Iy la céng tac phat hién sém ngudn cén
bo tré co duc, cb tai, co trién vong vé kha ning lanh dao, quan ly, dua vao quy
hoach 88 c6 ké hoach dao tao, bdi dwdng, tao nguon cdc chirc danh lanh dao, quan
ly, ddp imng nhiém vu chinh trj trudc mét va lau dai cua timg dja phuong, co quan,
don vi va cia dit nude.

Dé 4n quy hoach c4n bé 14 k& hoach tdng thé, dai han vé ddi ngfi can bd c6 trién
vong dam nluem céc chuce danh lanh dao, quan 1y va ké hoach ddo tao, bdi dudng, ludn
chuyén, b tri, sir dung sb can bd dé theo quy hoach.

2- Quy hoach cdn b lanh dao, qucm Iy phdi xuat phat tir ydu cdu nhiém vu
chinh tri va thyuc té d6i ngii can bd; pha1 gén véi cdc khau khéc trong cong tdc can
b6, bao dam sur lién théng quy hoach cla ca ddi ngil can bo trong hé thdng chinh tri:

- P& quy hoach cén b sét véi thuc ti€n va c6 tinh kha thi, phai cin ctr vao
yeu cau nhiém vy chinh tri cia ting théi ky de xac dinh tiéu chudn, co cﬁu doi ngii
can bg trong quy hoach (trinh d9, nganh nghé, linh vyuc cbng tic, 46 tudi, nam, ni,
dan tdc...); phai nam chic doi ngld can bé hién cd, du bdo dugc nhu cdu can bé
truéc mat va lau dai, trén co s& do méi tién hanh lwa chon, gidi thiéu can bé vao
quy hoach, ddng théi xay dung ké hoach dao tao bdi dudng, luan chuyén, b tri, sir
dung can b theo quy hoach.
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- Quy hoach c:an bé lanh dao, cLuan ly phai dugc xdy dung trén co s¢ quy hoach
cip uy dang céc cép, lay quy hoach cap dudi 1am co s& cho quy hoach ¢ cAp trén, bao
dam s lién thong, gin keét gita quy hoach cuia cic dia phuong, ban, bd, nganh véi
nhau; giita quy hoach cén bd ldnh dao céc ban, bg, nganh, dia phuong véi quy hoach
Ban Chép hanh Trung wong, B§ Chinh tri, Ban Bi thu va cic chic danh lanh dao chu
chét clia Pang, Nha nuéce, dap (ing yéu cdu nhiém vu chinh tri cia mdi dia phuong,
ban, bg, nganh, co quan, don vi va su nghiép céng nghiép ho4, hién dai hoa dét nudc.

3- Phai danh gid ding cdn bg trudc khi dua vao quy hoach:

3.1- Noi dung ddnh gid: Can ct dé lya chon, giéi thiéu cdn bo vao quy hoach
Ia tiéu chudn chitc danh cén bo, bao gdm tiéu chudn chung cha cdn bd néu trong
Nghi quyét Trung uong 3 (khéa VIII) va tieu chudn cu thé cha timg chitc danh cén
bg, theo cac ndi dung co ban sau:

- Phdm chdt chinh tri, dao ditc, 161 s6ng: nhan thic, tr tudng chinh tri; viéc
chdp hanh chu truong, dudng 16i, quy ché, quy dinh cia Dang, chinh sdch, phdp luat
ctia Nha nudc; viéc giit gin dao dic, 15i s6ng, chéng quan liéu, tham nhiing, lang phf
va céc biéu hi¢n tiéu cuc kh4c; tinh thdn ty hoc tap nang cao trinh d¢; tinh trung
thuc, cdng béng, khach quan, § thic 1§ chic ky luat, tinh than trdch nhi¢m trong
cong tac; viéc chip hanh chinh sach, phap luit cua vg, chdng, con; mbi quan hé véi
nhén dan...

- Nédng luc thuc tién: thé hién & két qua, hiéu qua cong tic; tinh chl dong, séng
tao; miic d9 hoan thanh chic trdch, nhiém vu dugce giao; kha nang doan két, tap hop,
quy t can bd; nang luc diu hanh, t6 chitc thuc hién; kha nang du bao tinh hinh, xtt Iy
nhiing tinh hudng phitc tap phét sinh trong nganh, linh vue, dia phuong cong tac.

- Uy tin: thé hién thong qua viéc iy phiéu tin nhiém hing nam va két qua
danh gi4 can bd.

- Strc khoé: bdo dam stc khoé dé hoan thanh tét chic trich, nhiém vu cia
chirc danh quy hoach.

- Chiéu hudng, trién vong phdt trién, khd nang ddp uing yéu cdu nhiém vu
khi dugc bé tri vao chic vu cao hon.

3.2- T6 chite, cd nhdn cd tham quyén ddnh gié cdn bé trude khi dua véo quy hoach:

- Ngudi diing ddu t8 chifc, co quan, don vi truc ti€p quan 1y, sit dung cdn bo;

- Tap thé lanh dao va cip uy co s& noi can b cong téc dénh gia (sau khi da
tham khao ¥ ki€n clia chi Uy noi cdn bd cu trd vé ban thin va gia dinh can bd).

- Cép c6 thim quyen quy hoach can b (ban thudng vu cip uy, ban can su
dang, dang doan hoac tap thé lanh dao co quan, don vi) xem xét danh gi4, két luan.

Két luan vé dénh gia c4n bo duoc thé hién bang vin ban, cong khai trong tap
thé ban thudng vu; ban c4n su dang, ding doan; dang 0y va lanh dao co quan, don vi
(dm v@i céc don vi su nghlep) hozc tap thé lanh dao co quan, don vi. Cap c6 thim
quyén quy hoach c4n b quyét dinh hinh thitc cong khai danh gi4 ddi véi cdn bo.
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Két qua danh gia cén bd h%.ng nam (khéng qué 6 thang t6i thoi diém xem xét)
dugc st dung cho viée lua chon, g:m thi¢u can bd vao quy hoach; truéng hop cén bd
c¢6 vAn @& méi phét sinh thi danh gia, két luén bd sung.

4- Quy hoach cdn b phdi bdo dam phuwong chdm "md" va "déng":

- Quy hoach "md” dugc hiéu 12 mét chitc danh cin quy hoach mot s& ngudi
va mot ngudi ¢b thé quy hoach vao mét s8 chic danh; gidi thidu can bd vao quy
hoach khéng khép kin trong timg dia phuong, co quan, don vi, khéng chi dua vio
quy hoach nhing cdn bo tai ch® ma cin xem xét, dua vao quy hoach cé cac ddng
chi c6 di tiéu chudn, diéu kién va trién vong dam nhiém chiic danh quy hoach & dia
phuong, co quan, don vi khéc.

D&i v6i cdn bo c6 trong quy hoach & noi khéc, duoc dé xuit, gidi thiéu vao
quy hoach cia dja phuong, co quan, don vi minh, co quan tham muu vé té chirc
cén bd (ban t8 chic tinh ly, thanh uy, vu (ban) 18 chic cdn bo céc ban, bo, nganh,
doan thé trung uong) cén lién hé vdi cdp uy, td chirc dang va ngudi ding dau dia
phuong, co quan, don vi noi cin bd dang céng tdc dé thdm dinh, bio cdo cip cb
thdm quyén xem xét, quyét dinh dua vao quy hoach, théng bio cho dja phuong,
co quan, don vi noi cdn bd dang coOng tidc va c4 nhén can bd d6 biét, khéng td
chiic 14y phi€u gi6i thiéu ddi véi nhéan sy d6 (ca noi can bd dang cong tic va noi
dua can b$ vao quy hoach).

Cép c6 thdm quyén phé duyét quy hoach cé trach nhiém bé sung nhan sy tir
noi khéac vao quy hoach clia cap dudi.

- Quy hoach "déng“ 1a quy hoach duge dinh ky ra soat, b8 sung, diéu chinh
theo sdt sy phat trién clia can bd; kip thoi dua ta khoi quy hoach nhitng can bd
khéng con di tiéu chudn, diéu kién, khong ¢6 trién vong phat trién hoic uy tin thﬁp

qua lay ph:eu tin nhiém hing nam; bd sung vao quy hoach nhing can bd c6 trién
vong phat trién.

5- M6i quan hé giita quy hoach cdn bé va bo'tri nhdn su:

- B& trf nhan su 1a Iya chon cén bd trong quy hoach dé& bd nhiém, giéi thiéu
ing cir ddm duong ngay vj trf 13nh dao, quén 1y khi ¢6 nhu cdu hoic khi dén ky dai
héi dang, biu cir Quéc héi, héi ddng nhan din, uy ban nhan din céac cép...

- Quy hoach c4n b 1 tao ngudn d€ chii dong chudn bj can bod cho viéc bd
nhiém, b tri nhin su néu trén.

Cén bd trong quy hoach la nhimg ddng chi ¢6 trién vong dam nhan chiic danh
quy hoach, do vy, & thdi diém dua vao quy hoach khéng nh ﬁt thi€t phai dép ting ddy
d diéu kién va tiéu chudn cia chic danh quy hoach, ma can dugc ren luyén, thir
thach, dao tao, bdi dudng theo tiéu chufn caa chiic danh quy hoach. C4c diéu kién vé
Xinh qua thue tién Janh dao quan 1y & cdp dudi, v& 46 tudi, vé trinh do dao tao quy
dinh trong Nghi quyét s§ 42 -NQ/TW, ngay 30/11/2004 ctua Bo Chinh tri (khod IX)
khong phai 12 tiéu chudn dé dua cin bo vao quy hoach, mi 12 tidu chudn cdn c6 dé
dugc b8 nhiem hoic gidi thigu can bd ¥ng clr céc chiic vu lanh dao, quan 1y.
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6- Quy hoach déi véi cdn b duong chitc:

Théng nhit thuc hién chi truong quy hoach cén b lén chirc vu cao hon,
khéng quy hoach tai ct, tai bd nhiém chie vu dang dam nhiém khi xay dung quy
hoach nhiém ky téi va cdc nhi¢m ky tiép theo, ciing nhu khi ra soat, bd sung quy
hoach cua nhigm ky hién tai. Céc déng chi duong nhiém vé nguyén tic d3 phai c6 du
tiéu chudn, didu kién ca chirc vu da.ng dam nhiém, néu cé trién vong phét trién thi
dua vao quy hoach chuc vu cao hon; néu du tiéu chuan, diéu kién tiép tuc tai cir thi 1a
ngudn duong nhién d& xem xét khi tién hanh cdng tac nhén sy ciia khod méi.

Vi du: Péng chi Nguyén Vin A hién la Uy vién ban thuong vu Tinh uy nhiém
ky 2010-2015 thi trong cdc dot gi6i thiéu quy hoach nhiém kp 2015-2020 va cdc
nhiém ky Izep theo hodc ra sodt, b6 sung quy hoach trong nhiém ky 2010-2015 sé
khéng dua dong chi Nguyén Van A vao quy hoach chizc danh Uy vién ban thuong vu
Tinh uy; néu dong chi cé @i tiéu chudn, diéu kién va trién vong lam Pho Bi thu hodc
Bi thu Tinh uy thi dua dong chi vao danh sdch quy hoach Phé Bi thu hodc Bi thu
Tinh uy.

Déng chi Nguyén Vén B hién la Thiz rru‘ong nhiém ky 201 1-2016, thi trong cdc
dot gidi thigu quy hoach nhiém ky 2016-2021 va cdc nhiém ky tlep theo hodc ra sodt,
bé sung quy hoach trong nhiém ky 2011 -2016 sé khdng dua dong chi Nguyen Vin B
vao quy hoach chitc danh Thi truomg; néu déng chi @i tiéu chuan, diéu kién va trién
vong lam BE trucmg thi dua dong chi vao quy hoach chite danh B truong.

Theo tinh than trén, céc dong chi uy vién ban chip hanh dwong nhiém & céc dia
phuong néu cé di tiéu chudn, dleu kién va dugc.quy hoach Ién cao hon (uy vién thuomg
vy, phé bi thu hoic bi thu cip uy) méi dua vao danh sich quy hoach cao hon cta
nhiém ky hién tai va nhiém ky méi. Cdc déng chi thi truong va tuong duong & ban, bé,
nganh néu c¢é du tidu chuln, diéu kién va dugc quy hoach [én chitc vy truong ban, bd
truong va tuong duong, méi dua vio danh sich quy hoach cdp tnrcmg cia nhiém ky
hién tai va nhiém ky méi. Cac ddng chi bi thu tinh uy, thanh uy va bd tmong duong
nhiém s& khong dua vao danh sach quy hoach ciia céc dia phucmg, bd, nganh; cac dong
chi ndy néu cé du tiéu chudn, diéu kién s& duoc quy hoach 1€én cac chirc vu cao hon &
Trung uong, ban, b, nganh, dja phuong khac.

- D61 véi can by dam nhiém chuo danh ¢6 quy dinh mot nguoi khong gitr
chic vu qud 2 nhiém ky lién tiép, cdn xem xét dua vao quy hoach chic vu khic,
hodc bé tri gitr chirc vu d6 & dia phuong, co quan, don vi khac.

7- 86 luong ngudn dua vao quy hoach:

- D&i v6i quy hoach ban chdp hanh, ban thuéng vu cip uy cic cdp, cin bio
dém nguén quy hoach cé s6 lugng 1,5- 2 1dn so véi s6 lugng cdp uy, ban thudng vu
cép uy duong nhiém.

- D6i v6i cac chic danh lanh dao, quan ly, t6i thiéu phai quy hoach 2-3 ngudi
vao 01 chifc danh; khong quy hoach 01 ngudi cho 01 chic danh.
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- Khong quy hoach 1 ngudi vao qué 3 chic danh; khéng quy hoach 01 chitc
danh qud 4 ngudi (vi du: chire danh Phé Chi tich UBND tinh theo quy dinh ¢6 3
ngudi, thi s luong dua vao quy hoach khdng qua 3 x 4 = 12 ngudi).

8- Yéu cdu vé do bl va co cdu cdn b nit trong quy hoach:

- Yéu cdu vé do tudi ghi trong Nghi quyét sb 42-NQ/TW xudt phat fir yéu cau
tré hoé d6i ngii can bo (mm nhiém ky d6i méi 30% - 40% cép vy vlen c4c cép), can
dua vao quy hoach nhiing dbng chi c6 trién vong, nhung phai tré tudi, dé c6 quy thoi
gian cho viée dao tao, bdi dudng vé Iy ludn, chuyén mén, nghiép vu va kinh qua
thye tién lanh dao, quéan 1y & cap dudi. De dén khi bb tri can b vao chirc danh quy
hoach, phai bio dam nhitng déng chi lan du tham gia cip uy hodc lan diu bd
nhiém, gidi thiéu img cir cdc chirc danh lanh dao, quan ly phai du tudi cdng téc tir
hai nhiém k¥ tré 1én, it nhit cling tron mét nhiém ky (mdi nhiém ky 1a 5 nim).

- Thoi didm tinh tudi cén bd dua vao quy hoach cAp uy 14 thdi diém tién hanh dai
héi dang bd cac chp.

- Thoi diém tinh tudi c4n bd dua vé.f) quy hoach cac c}'lfrc danh léi\nh dao, quan
ly & c4c co quan Nha nude 1a thoi diém bau cir Quéc hdi, bau cir hoi dong nhan dén
céc cap.

Cach tinh tuong tu nhu vay déi véi cac td chirc biu cir theo nhiém ky.

- Nhitng déng chi da c6 trong quy hoach nhung khong di tudi b nhiém hodc
Ung cir 14n ddu vao chic danh quy hoach, cdn dua ra khéi quy hoach.

- Ve co chu 3 do tudi: Két luén s6 24-KL4'1”W ngay 05/6/2012 ctia B$ Chinh
trj yéu ciu: Duy tri nghiém co chu ba do tudi' ‘trong quy hoach cap uy Vva ban lanh
dao, quan ly cac cép. Pé an quy hoach ban chép hanh, ban thuéng vu cap uy va cac
chic danh lanh dao, quan ]y phai bio dim co ciu 3 d6 tudi; dan cich glua cac db tudi
12 S nam. Cép c6 tham quyén chi phé duyét quy hoach khi dap img yéu cau nay.

- V& ty 1& can bQ nir trong quy hoach: Bao dam ty I¢ can b nir khéng dudi
15% trong quy hoach cép uy, ban thuong vu cap uy va ban lanh dao chinh quyén céc
cap Péng thei, thue hién chu truong: 4éi vai cap huyén va tuong dwong tr& lén nhét
thiét phai c6 can bd nit trong co ciu lanh dao (ban thudng vu cip uy, thuong trirc hoi
dong nhan dén, uy ban nhdn dan quén, huyén; lanh dao céc ban, sd, nganh cap tinh;
bd, nganh Trung uong...).

9- Thdm quyén phé duyét quy hoach.

- Thye hién theo hudng din vé thdm quyén va déi tugng quy hoach néu taz
phan II (ndi dung, phuong phép quy hoach ¢an bg) ciia Hudng dan ndy & Muc A ddi
v&i cdc tinh, thanh pho tryc thuge Trung wong va ¢ Muc B ddi vdi céc ban, b,
nganh, co quan & Trung uong.

- Ban T4 chirc Trung uong duge B$ Chinh tri Gy quyén:

+ Xem xét, phé duyét quy hoach cap 1y, ban thuéng vu cdp iy ctia cic déng
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b¢ truc thudc Trung uong;

+ Phé duyét va bd sung cén b tir noi khéc vao quy hoach cac chitc danh cén
bd thudc dién BS Chinh tri, Ban Bi thu quan ly & cac dia phuong, ban, bd, nganh
Trung wong va dinh ky bédo cdo Bo Chinh tri, Ban B{ thu.

10- Thuc hién cong khai trong cong tdc quy hoach cdn bg:

- C4c tiéu chudn chung va tiéu chudn cu thé cha tiing chic danh cén bo dugce
cong khai dé cin bd, ding vién tham gia b phi€u gidi thidu quy hoach & dia phuong,
co quan, don vi dugc biét.

- Danh séich c4n bo dua vao quy hoach va dua ra khdi quy hoach dugc cong khai
trong ban chdp hanh dang bo, trudng cic sd, ban, nganh (d8i vdi cdc dia phuong), ban
c4n sy dang, dang doan, tap thé lanh dao cg quan, déng uy va wudng cdc don Vi truc
thudc (déi v6i cdc co quan, don vi); ddng thdi thong bio cho cd nhan cdn bo biét.

- Danh séch cdn b¢ duge cap trén phé duyét dua vao quy hoach céc chiic danh
do cdp trén quén ¢ duge gii cho cdp dudi d€ thong bao trong ban chip hanh, ban
cén st dang, dang doan, tap thé lanh dao, ding uy co quan va c4 nhan cin bo d6 biél.

[1- NOI DUNG, PHUONG PHAP QUY HOACH CAN BO

A- QUY HOACH CAN BO LANH DAO, QUAN LY & TINH, THANH PHS

1- Thdm quyén va d6i tuong quy hoach:

Ban thudmg vu tinh uy, thanh uy la cdp c¢é thdm quyén xdy dung va quyét dinh
quy hoach cén bd cia tinh, thanh phd. Trong dd:

1.1- Xay dung quy hoach va dé xust, bdo cdo B Chinh tri, Ban Bi thu (qua
Ban Té chitc Trung wong) phé duyét:

- Quy hoach Ban Chiap hanh Pang bd va Ban Thudng vy Tinh by, Thanh ay.

- Quy hoach céc chitc danh cén bo thudc dién Bo Chinh tri, Ban Bi thu quéan
I9: bf thur, phé bi thy tinh ug, thanh uy; chi tich HDND, UBND tinh, thanh phé.

1.2- Quyét dinh quy hoach cdc chiic danh cén bo con lai do ban thudong vu
tinh uy, thanh uy quéan ly.

1.3- Lanh dao, huéng din, kiém tra cdp dudi xay dung quy hoach va xem xét, phé
duyét quy hoach cla céc huyén, s&, ban, nganh, MTTQ, doan thé cta tinh, thanh phé.

2- Quy trinh xay dung quy hoach

2.1- Chudn bi xdy dung quy hoach.

Trudce khi thuc hién quy trinh quy hoach, ban thudng vu tinh uy, thanh uy tién
hanh céc cong viéc sau:

(1) Chi dao cdp dudi xay dung quy hoach can bo 1anh dao, quén 1y cdp huyén, quan,
s&, nganh, MTTQ, doan thé..., Jam co sd dé phét hién ngudn quy hoach c4n bo c4p tinh.
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(2) Ra sodt doi ngii cdn bd va ddnh gia cén bo:

- Ra so4t d6i ngi c4n bo vé chét lugng, s6 lugng, co c4u, nht 1 co cdu nganh
nghé, do tubi, cdn bd xudt than 1Y cong nhan, cin b nit, cdn bd dan toc it ngudi....

- Dénh gi4 cén bo dién ban thudng vu cp uy quan 1y theo céc ndi dung néu
tai di€m 3.1, phdn I cia Huéng din nay.

- Trén co s& yéu cdu xdy dung quy hoach va tiéu chudn cén bo dua vao quy
hoach, tién hanh phan loai c4n bg theo chiéu huéng phét trién: cdn bo c6 trién vong
dam nhan nhi#m vu cao hon; cén bo ti€p tuc gitr chiic vu cli; cén bd ciin d2o tao, boi
dudng thém; can b khong dh di€u kién giit chie vy hién tai trong khoa téi..

(3) X4c dinh phuong huéng xiy dung cip uy tinh, thanh phd khod t6i va cu
thé ho4 tiéu chuidn cén bo:

- Can cr vao nhiém vy chinh trj xdc dinh phuong huéng xay dung cip uy
kho4 t6i, phit hop véi yéu céu lanh dao nhiém vu xdy dung Diéng, phét trién kinh t€ -
x4 hoi, quéc phong, an ninh, déi ngoai...cla dja phu'o‘ng, phé&n d4u gidm ¢ tubi binh
quan, tang ty 1& cdn bd tré, nit, can bd dan tdc it ngudi...Tuy nhién, khong vi co ciu
ma ha thép tiéu chuén cén b6 dua vio quy hoach.

- Can c vao tiéu chudn chung cta cén bo, nhiém vy, dic diém ciia dia phuong
v& finh hinh doi ngfl cén b6, x4c dinh tiéu chuén cu thé cia ting chitc danh, co ciu,

sb lugng dua vao quy hoach.

- D& bao dam co cdu 3 d6 tudi trong quy hoach, dinh hudng vé déi tugng
gidi thleu vao quy hoach cép uy tinh, thanh phd nhiém ky 2015-2020 va cdc nhiém
ky tiép theo nhu sau:

Ddi tugng I: Cap trudng (neu chua tham gia cap uy tinh, thanh phd), cip pho
céc ban, s9, ngénh Mat tran Té quoc, céc doan thé, co quan, don vi & tinh, thanh
phé; bi thu (néu chua tham gia cdp uy tinh, thanh phd), phé bi thu quan iy, huyén
uy va trong duong thudc dién ban thudng vu tinh, thanh uy quan ly.

Cac déng chi nay duoc quy hoach vao chitc vu ngudi dimg dau ban, s, nganh
Mt tran T6 qudc, céc doan thé, co quan, don vi ¢ tinh, thanh phd; bi thu quén uy,
huyén 1 uy va tuong dwong & nhlf;m ky 2015-2020 hoac cac nhiém ky t1ep theo; 1a uy
vién cap uy, t8 chirc déng & cap minh cdng tac; khi duge bd tri vio chic danh quy
hoach con du tudi cong tac it nhét tron 1 nhiém ky tr& 1én.

Déi tuong 2: Uy vién ban thuong vu quén 0y, huyén iy, trudng phéng cua
ban, s&, nganh tinh, thanh phé va tuong duong.

Céc ddng chi nay dugc quy hoach vao chirc vu nguoi ding diu ban, sd, nganh
Mt tran T quéc, cdc doan thé, co quan, don vj & tinh, thanh phd; bi thw quéan vy,
huyén lty va twong duong & nhiém ky 2015-2020 hodc cac nhiém ky tiép theo; 14 uy
vién cép uy, té chiic dang & cdp minh céng tc; khi dugc bd tri vao chie danh quy
hoach con &\ tudi cong tic it nhit tron 2 nhiém ky trd 1&n.
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Déi tuong 3: Cén bo c6 phédm chét, ning luc, c6 thanh tich cong tic ndi trdi,
qua thuc tién cong tic thé hién co ning luc lanh dao, quin Iy; la cén bo tre, can bo
nit, can bd dan tdc it ngudi, tri thirc, nha khoa hoc nganh mili nhon, cin bd xudt thin
tir céng nhén, nng dén, tri thitc yéu nudce, gia dinh ¢6 truyén théng cach mang

Céc déng chi nay du’dc _quy hoach vao cac chirc vu cap trudng, cip pho cac
ban, s&, nganh Mt trin Té quéc, cic doan thé, co quan, don vi & tinh, thanh phd; bi
thu, phé bi thu quan uy, huye;n uy va tuong duong nhiém ky 2015-2020 hodc cac
nhiém ky tlep theo; 14 uy vién clp uy, td chirc dang & cép minh cong téc,; c6 d6 tubi
tir 40 tré xubng ddi v6i ca nam va ni.

2.2- Cdc budc tién hanh quy hoach cin bé cdp tinh, thanh phé.

Cin cr vio quy hoach clia cp dudi va dinh huéng déi trong gidi thiu vao
quy hoach do ban thudng vu tinh uy, thinh uy thong qua, ban té chuc tinh, thanh uy
chi dong tham muu, x4y dung k€ hoach, phéi hop v6i Uy ban Kiém tra cia cp uy,
t8ng hop céc théng tin co ban vé cén bd, dé xudt danh sich nhan su c6 trién vong du
ki€¢n dua vao quy hoach ban chdp hanh, ban thub‘ng vu tinh uy, thanh uy; bi thu, phé
bi thu, cha tich, phé chu tich héi dong nhin dan, uy ban nhan dén, truong, phé doan
dai biéu Qudc hoi, uy vién thuong truc hoi dong nhan dan tinh, thanh phd, dé bio
cdo thudng truc tinh, thanh uy cho ¥ kién, trudc khi dua ra 1dy ¥ ki€n gidi thiéu tai
héi nghi c4n b6 chu chét cia tinh, thanh phé.

Céc thong tin co ban gém: ho va tén, ngdy, thang, nam sinh, nim vao Dang, chic
vu, ngach bac céng chiic, don vi cong téc, trinh do chuyén mon, trinh d6 1y luan chinh
tri, ngoai ngd, tin hoc...; ty 1 phi€u gi6i thiéu vao quy hoach céc chitc danh & cdp dudi.

Budc 1: Phdt hién, gidi thiéu ngubn:

1- Héi nghi can bg gidi thiéu:

- Thdanh phdn: Ban chip hanh dang bd tinh, thanh phd; bf thu, phé bi thu ban
cdn sy dang, dang doan, dang uy khdi cdc co quan truc thuéce tinh uy, thanh uy; cht
tich, phé cha tich HDND, UBND tinh, thanh phé; truéng, phé cdc sd, ban, nganh
(bao gbm cé cdc co quan nganh doc clia Trung vong déng trén dia ban va sinh hoat
dang tai dia phuong), mét tran té quéc, doan thé truc thudc tinh, thanh phé va tuong
duong; bi thu, phé bi thu huyen uy, quan uy; cha tich HDND, UBND huyén, quan va
tuong duong; & nhimg noi ¢6 diéu kién c6 thé md rong dén uy vién thudng vu, phé
chu tich HDND, UBND cép huyén va tuong duong.

- N¢i dung: Bb phiéu gidi thiéu ngudn quy hoach ban chip hanh dang bo tinh,
thanh phd; ban thudng vu, bi thu, phé bi thu tinh 0y, thanh ¢ uy; chi tich, phé chi tich
HDND, UBND, Truéng, phé doan dai biéu Quéc hdi, Uy vién Lhucmg tryc Héi ddng
nhan dén tinh, thanh phd.

- Trinh tu:

+ Ban Thuong vu tinh uy, thanh uy chi tri, quén triét muc dich, yéu céu, tiéu
chudn, co c4u ngudn quy hoach vao cac chic danh.

+ Ban 18 chic phat danh sich nhan su ¢ trién vong, du kién dua vio quy
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hoach ban ch4p hanh, ban thudng vu tinh uy, thanh uy va céc chic danh linh dao
tinh, thanh phd k&ém theo c4c thong tin v€ cédn bo.

Céc d6ng chi tham du héi nghi c6 thé gi6i thieu thém nguén quy hoach ngoai
danh sich d2 dugc chudn bi.

+ Cic dai bi€u du Hoi nghi xem xét, viét phiu, bd phi€u gi6i thieu; ban tb
chire thu phiu, kiém phiéu.

2- Uy vién ban chdp hanh dang bé tink, thanh pho gioi thigu nguon:

Cac ddng chi uy vién ban chip hanh dang bd tinh, thanh phd phét hién, gidi
thiéu nguon quy hoach:

+ Ngudi thay thé cuong vi minh (2-3 ngudi);

+ Nguéan quy hoach ban chip hanh, ban thuong vu va céc chizc danh cén bd
(néu tai phan ndi dung bo phiéu gi¢i thiéu ciia hdi nghi can bd).

3- Téng hop két qua phdt hign, giéi thiéu ngudn:

+ Ban t6 chic tinh uy, thanh uy téng hop két qua gidi thiéu quy hoach cia cip
dudi; cua hoi nghi cén b va ¢la cac ddng chi uy vién ban chap hanh déng b¢ tinh
thanh pho, dy kién danh sich quy hoach céc chirc danh, bdo cdo véi ban thudng vu
tinh uy, thanh uy.

+ Ban thudng vu théo luan, thﬁng nh4t phuong 4n va danh sich nhan sy dv kién
dua vao quy hoach ban chip hanh, ban thudng vy va cac chirc danh can bd (néu tai

phén néi dung bo phxeu glé: thigu ctia hdi nghj cén bod), dé dua ra 14y ¥ ki€én ban chip &

hanh dang b tinh, thanh pho

Néu s lugng, co cau dt,z kién dua vao quy hoach ban chép hanh, ban thudng

vu va cac chirc danh 13nh dao con thiéu, ban thudng vu lva chon, gidi thiéu thém céc
déng chi ¢6 sb phi€u gidi thiéu cia hdi nghi cén bd tr cao xubng thdp hodc phat
hién, gidi thiéu bd sung ngudn dé dat he s6 t&i thiéu khoang 1,5 14n sd luong ban
ché&p hanh, ban thudng vu khod méi va 2-3 nguén cho mét chic danh quy hoach.

Budc 2: Té chire ldy ¥ kién ban chdp hanh ddng bé tinh, thanh pho:

Hoi nghi ban chdp hanh ding b6 tinh, thanh phd& nghién ciru cic phuong 4n
quy hoach do ban thudng vu tinh uy, thanh uy chuén bi, phan tich vé chat lugng, co
c&u doi ngt cén bd lanh dao, guan 1y, tham khao céc théng tin vé c4n bd, tiéu chuin
chic danh can bo, két qua gidi thiéu quy hoach ddi véi nhan sy; trén co sd d6 cdc & ay
vién ban chdp hanh ghi phi€u gidi thiéu quy hoach ban chép hanh, ban Lhuorng Vi va
c4c chitc danh c4n b (néu tai phan ndi dung bo phiéu gidi thidu cia hai nghi can bd).

Buéc 3: T6 chirc héi nghi ban thuong vu thdo ludn, quyét dinh quy hoach:
Trén co s& quy hoach clia c4p quén, huyén, ban, s, nganh; két qua gidi thiéu
& budc 1, bude 2 va cdc phuong 4n quy hoach do ban t8 chiic tinh uy, thanh uy dé
xudt, ban thudng vu tinh uy, thanh uy thao luan, phét hién, gidi thiéu bé sung
ngudn quy hoach va bd phi€u gi6i thiéu nguén quy hoach cic chic danh: Uy vién
ban chdp hanh, uy vién ban thudng vy, bi thu, phé bi thu tinh Gy, thanh Gy, chu tich,
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ph6 chil tich HDND, UBND, Trudng, pho doan dai biéu Qudc hai, Uy vién thudng
tryc Hoi ddng nhin dén tinh, thanh phé.

Tai hdl nghi ndy, ban thudng vy tinh uy, thanh vy ciing xem xét, gidl thiéu
cdn bo cé trong quy hoach & noi khédc, vao guy hoach ban chip hanh, ban thuéng
vi va cdc chic danh cén b 1&nh dao, quan 1y cla dia phuong minh,

Nhimg nguoi duge trén 50% tdng s6 uy vién ban thudng vu gidi thidw, duge
dua vao danh sach quy hoach.

Phén da dat mdt s co chu dinh hudng déi voi ban chdp hanh dang b tinh,
thanh phd nhu sau:

- Co cdu dé tudi:
+ Duéi 40 éi: khéng duéi 15%.
+ Tix 40 dén 50 tudi: khodng 55-65%.
+ Tren 50 wéi; khoang 20-30%.
- Co cdu nit: khong duéi 15% so voi danh sdch quy hoach;
- Co cdu nganh nghé: theo dinh huéng phat trién kinh té - x4 hoi, cong thc xdy
dyng Pang, x4y dyng hé théng chinh tri v dic difm cia timg dia phuong;
- Cor ¢du ddn toe: phit hop véi co cfu dan toc cla tinh, thanh phé.

Trong trutmg hop bd phiéu |dn thit nhat ma chua dat s lugng va co cfu cdn
thiét, ban thuéng vu ¢6 thé bo phiéu bd sung hoidc t8 chiic cdc phién hop tiép theo dé
th&o ludn, gi6i thidu bd sung c4n b tré, c4n bo nit, can bd xust than tir céng nhan,
dén tdc it ngudi, khoa hoc, cong nghé, van hoéa, nghé thudt, con em cong nong va gia
dinh cé truyén thdng cach mang...

3- Pinh ky xdy dung va ra soat, b8 sung quy hoach:

Trong mdi nhiém k¥ dai hoi dang bd cac cdp, chi xay dung quy hoach cén b
01 l4n, ddng thdi hing nam ti€n hanh ra so4t, b8 sung, didu chinh quy hoach. Cu thé
nhu sau:

- Vao nam thit hai ctia nhiém ky dai hdi dang bo tinh, thanh phé, cic tinh,
thanh uy xay dung quy hoach cin bd cho nhigm k¥ 161 va cic nhiém k¥ tidp theo vdi
ddy db cdc budc nhu quy trinh d3 huéng din néu trén (riéng nhiém ky 2010-2015
thuc hién chim nbét trong thang 01/2013).

- Trong c4c nam ti€p theo, ban thudng vu tinh, thanh uy ra soét, bd sung
phing c4n bd ¢6 trién vong phat trién vao quy hoach v dua ra khdi quy hoach
phimg ddng chi khong cén du tieu chudn, diéu kién va nhiing ddng chi tin nhiém
thép qua lay phidu 1in nhiém hang nam (d6i véi quy hoach cta nhiém ky hién tai va
céc nhiém k¥ tiép theo),

Khi ra so4t, b6 sung quy hoach, ban thudng vu cin ¢t vao dédnh gid cén bo dé
xem xét, bd phi€u quyét dinh, khong cdn thuc hién ddy dh cdc bude nhu x4y dung
quy hoach ban déu.
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4- Vé d6 tudi can bé dua vao quy hoach:

Nhitng déng chi dua vao quy hoach cdp uy, ban thutmg vu cap uy va cédc
chic danh lanh dao, quéan 1y 14n ddu néi chung phai di tudi dé tham gia duge hai
khod tr& 1én, it nhdt phai tham gia dugc tron 01 khod (vi du d6i v6i nhiém k¥ cédp
uy 2015-2020 thi it nhit nam sinh tit nam 1960, ni sinh tit ndm 1965 tr& lai day;
d6i v&i nhiém ky HDND, UBND 2011-2016 thi nam sinh ti ndm 1561, ni sinh tr
nam 1966 trd lai day).

- T'hm diém tinh tudi can bd dua vao quy hoach cap uy tinh, Lha'nh phb 1a th&i
diém tién hanh dai hoi dang b tinh, thanh phd (déi véi quy hoach cép uy nhiém ky
2015-2020 la thang 9-2015), i véi quy hoach céc chic danh lanh dao chinh quyén
tinh theo thoi diém bau cir Quéc hdi, hoi ddng nhan dan céc cap (ddi véi nhiém ky
2016-2021 13 thang 05-2016).

Khi xay dung mdi va ra sodt, bd sung quy hoach, ban thudng vu tinh, thanh uy
cin cif vao huéng din vé d6 twbi néu trén d€ xem xét, gidi thidu cdn bd vao quy
hoach. Khi tién hanh dai héi dang bd va bdu cir Qubc héi, Hoi déng nhan dan céc
c4p, Bo Chinh tr s& quy dinh cu thé vé d6 tuéi c4n bo tham gia ting cir.

B- QUY HOACH CAN BO LANH DAO, QUAN LY G CAC BAN, BO,
NGANH, CO QUAN TRUNG UONG (déi véi luc heong vil trang c6 hutdng ddn riéng).

1- Thdm quyén va doi tuong quy hoach:

1.1- Cdp c6 thdm quyén quyét dinh quy hoach cdn bé:

- Ban c4n sy ding, ding doan (noi ¢6'ban cén sy ding, ding doan);
- Ban thuong vu dang uy khéi tryc thude Trung uong;

- Cdp truéng, cdp Pho va bf thu ding uy co quan cta céc ban, nganh, Mit
trdn T qubc, doan thé Trung uong (0 nhitng noi khong 1ap ban can su dang,
dang doan nhu: cdc ban dang & Trung uong, Vin phdng Trung uong Déng, Vin
phong Chu tich nuée, Van phong Qudc hgi, Van phong Chinh pht, cic ban chi
dao Tay Bic, Tay Nguyén, Tdy Nam B6...); lanh dao cép trudng, cdp pho va
ban thuong vy dang uy cac don vi o nghiép & Trung vong nhu: Vu;n Khoa hoc
x4 hoi Viét Nam, Vién Khoa hoc cong nghé Viét Nam, Dai Truyén hinh Viét
Nam, Pai Tleng néi Viét Nam, Thong tdn xa Viét Nam, Hoc Vién Chinh tri-
Hanh chinh quéc gia Hé Chi Minh;

- D6i véi Trung vong Poan Thanh nién Cong san H6 Chi Minh la Ban Bi
thu Trung uong Boan, déi vdi cac tap doan, téng cong ty nha nudc la: Ban
Thuo'ng vu Pang uy tdp doan, tdng céng ty, Chi tich Hoi d8ng thanh vién, Téng
giam déc, phé téng gidm déc, cic thanh vién Hoi déng thanh vién; chu tich cong
doan cia tap doan, tdng cong ty.

Cac co quan c6 thim quyén néu trén, duéi diy goi chung la tdp thé lanh dao.
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1.2- Thém quyén quy hoach duoc thé hién théng qua cdc cong viéc cu thé sau:

(1) Xay dung dé ¢& xudt, bdo cdo Bo Chinh tri, Ban Bf thu (qua Ban T6 chirc
Trung vong) phé duyét quy hoach céc chic danh cdn b dién B¢ Chinh tri, Ban Bi thu
quin ¥ cong t&c tai co quan, don Vi, bao gdm:

- Clp truémg va céip pho cla cic ban, nganh, mat tran, doan thé va trong
duong; chu tich, pho chu tich H® dong Din toc; cha nhiém, phé chi nhiém vin
phong va céc uy ban cua Quéc hdi; Tong Kiém todn, phé tdng Kiém toan Nha nugc;
cép trudng céc ban, co quan khic tryc thude Qudc hdi va Uy ban Thudng vu Qubc
hdi; Bo trudng, thi trudng va tuong duong.

Déi voi Dang uy Khéi cdc co quan Trung wong va Pdng uy Khoi Doanh
nghiép Trung wong: ban chip hanh, ban thudng vy, bi thu, phé bi thu dang uy khéi.
grgp g uong: p g P guy

(2) Xay dung va quye’t dinh quy hoach cdc chiic danh c4n bg dé phan cgp cho
tép thé lanh dao tryc tiép quan 1y, nhur: cip trudng, cip phé céc tdng cuc, cuc, vy, vién
va tuong duong tryc thudc ban, b§, nganh; chil tich héi déng thanh vién, tdng gidm
dc, kiém soat vién, thanh vien Hoi déng thanh vién cdc tap doan, téng cong ty nha
nudc trye thudc; gidm dbc céc doanh nghiép doc 1ap truc thudc...(theo phén cip quan
ly cdn b$ va pht hop vdéi phép ludt hién hanh).

Déi v6i Pang uy Khéi cdc co quan Trung wong va Pdng uy Khéi Doanh
nghiép Trung uong: x8y dung quy hoach va quyét dinh quy hoach c4c chiic danh
cdn b cdng tac tai co quan dang uy khoi.

(3). Chi dao, huéng dan, kiém tra, gidm sat c4p dudi xay diung va thuc hién
quy hoach déi véi cdc chitc danh cah bo da phan. cdp cho c4p dudi quan 1y; phé duyét
va bd sung quy hoach cdn bd cia cap dudi tryc tigp.

Dang uy Khoi cdc co quan Tmng uong va Ddng uy Khoi Doanh nghiép
Trung wong: tham gia ¥ kién trudce khi cdp cb tham quyén phé duyét quy hoach cac
chic danh can bg thuge dién B§ Chinh tri, Ban Bi thu quan ly 1& ding vién thudc
khdi; phé duyét quy hoach ban chip hanh, ban thudng vu va cic chic danh bi thu,
pho bi thu ddng uy cac dang bd truc thudc khbi.

Dang uy Khoi Doanh nghiép Trung wong: tham gia ¥ kién trude khi cap cd
thim quyen phe duyét chirc danh Chu tich Hoi dong thanh vién, Uy vién Hoi dong
thanh vién, tong gidm déc cdc doanh nghiép ¢6 dang b trirc thuqc khoi.

2- Quy trinh xay dung quy hoach:

2.1- Chudn bi: Truée khi thie hign quy trinh quy hoach, tap thé 1anh dao tién
hanh cédc cong viéc sau:

(1) Ch dao xay dung quy hoach cép téng cuc, cuc, vu, vién, don vi su nghiép,
doanh nghiép tryc thuge va tuong duong, 1dm co s& dé phat hién ngudn cho quy
hoach cdn b lanh dao cdp bo, ban, nganh, doan thé & Trung wong,

(2) Ra sodt doi ngii can bd va dénh gi4 can bo:
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- Ra soat, ddnh gid chung doi ngii c4n bd cla ban, by, nganh, co quan, don vi
vé chat luong, s6 luong, co c4u, nhat 12 vé trinh do, do tudi, nganh nghé, linh vyc cdng
tac, can bd xudt than tir cong nhan, nit, dan tdc it nguoi...

- E)énh gid c4n bo dién tip thé lanh dao quan 1y theo cdc ndi dung néu tai
diém 3.1, phén I cla Hmfmg dan nay.

- Trén ¢o s& yéu cdu quy hoach va tiéu chudn cén bo, phan loai cén b theo
chiéu huéng phét trién: can bd c6 trién vong ddm nhan nhiém vu cao hon; cén bé ti€p
tuc ddm nhan chic vu ¢fi; c&n bd khong di diéu kién b6 nhiém lai. ..

(3) X4c dinh tigu chudn ¢hirc danh cdn bé: Cin clr vao nhsem vu cua ban, bd,
nganh co quan, don vi, t3p thé lanh dao xac dinh co céu, do wdi, tiéu chuan cu thé
cla cén bo dy nguOn quy hoach cic chirc danh. Bao dam co cdu 3 dé tudi trong timg
cdp lanh dao, tang ty 1e c4n bd td, cén bd ni, ty 1& can bd dan toc it ngudi...

2.2- Céc budc tién hanh quy hoach:

Trén co s& quy hoach clia cdp dudi, vu (hodc ban) td chitc cén bod 1dng hop céc
thong tin co ban vé cdn b, chii dong tharn muu, xay du’ng k& hoach va dé xuit danh
séch nhan si ¢6 trién vong dy ki€n dua vao quy hoach cic chirc darth, bdo cdo tap thé
lanh dao cho ¥ kin trudc khi dwa ra 18y phiéu gidi thiéu taj hoi nghi cin bo.

Céac théng tin co ban gdm: ho va tén, nam sinh, ndm vao Péng, chic vy,
ngach bac cdng chiic, don vi céng tac, trinh d6 chuyén mén, trinh dé l‘}- ludn chmh
tri, ngoai ngi, tin hoc...; 1y 18 phiu gi6i thieu quy hoach céc chifc danh & c4p dudi.

Bude 1: Phdt hi¢n, gidi thi¢u nguon quy hoach:

1- H¢i nghi cdn b gidi thiéu ngudn:

Thanh phdn héi nghi:

- D67 vdi cdc ban, bp, nganh: Ban cén sy ding, dang doan, lanh dao by, ban,
nganh, cd quan, don vi; cdp trudng, chp pho cac Wng cuc, cuc, vu va tuong duong;
trudng, phé cdc don vi sy nghtép true thuoc; 8ng gidm ddc, phé t6ng gidm déc,
thanh vién hoi déng thanh vién cic tap doan, téng cong ty truc thude bQ, nganh; bi
thu dang uy va gidam déc cdc doanh nghiép doc 1ap truc thude; bi thy dang uy, bi thu
chi bd cac don vi truc thudc ban, bd, nganh; thudng vu dang uy co quan; cha tich,
phé chd tich cOng doan nganh; trrdng céc doan thé ciia co quan; cic déng chi
chuyén gia, chuy&n vién cao cip.

- Péi véi cac do'n vi su nghiép truc thugc Trung wong: Uy vién Ban Chip
hanh ddng b3, lanh dao cap truong, cip phé céc co quan, don vj tryc thude; Qy vién
ban bién tap; cip trudng, cip pho va bi thu cdp iy céc co quan, don vi truc thudc;
truéng céc doan thé cia co quan; cic ddng chi chuyén gia, chuyén vién cao cép.

- DI véi cde doanh nghiép Nha nwde: Uy vién ban chép hanh dang b, thanh
vién hdi ddng thanh vién, tong giam ddc, pho téng giam dbc, trudng ban, pho ban va
tuong duong cla tip doan, tdng cong ty; bi thu dang 1y, giam déc, pho giam déc cac
don vj thanh vién truc thudc tip doan, téng cdng ty; trudng cac doan thé cla co quan
tap doan, tdng cong ty.
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Néi dung: 18y phi€u gidi thiéu quy hoach cac chic danh can bd thugc dién B
Chinh tri, Ban Bi thu quan l§ cong tac tai ban, bd, nganh, co quan, don vi.

Tai hoi nghi nay khong té chic 14y phiéu gi6i thiéu quy hoach cic chitc danh
1anh dao céc don vi truc thudc. P&i véi c4c chitc danh nay, tap thé linh dao xem xét
két qua quy hoach & c4p dudi va tham khdo ¢ kién ban ch4p hanh ding bo co quan dé
xem xét, bo phiéu quyé&t dinh quy hoach.

Trinh tu:

- Lanh dao ban, bg, nganh, co quan chu tri, quan triét muc dich, yéu céu, tiéu
chun, co c4u cdn b dua vao quy hoach cé4c chic danh.

- Vu (ban) t& chitc c4n bo phét danh s4ch k&m thong tin vé cdn b du kién dua
vao quy hoach dé cén bé du héi nghi nghién ctru. Céc dai biéu du hdi nghi ¢ thé
gi6i thigu thém nguén quy hoach ngoi danh séch da dugc chuan bi.

- Céc dai biéu dv hoi nghi bd phi€u giéi thiéu; ban td chirc thu phiéu, kiém phigu,

Déi véi nhitng co quan, don vi ¢6 nhiéu don vi true thudc, trd déng phan tdn
thi khong nhat thiét t§ chiic hoi nghi, ¢ thé tham khéo ¢ ki€n qua thu, nhung phai
bao dam khich quan, bi mat thong tin gidi thiéu (ngudi tham gia bd phiéu gidi thiéu
ghi ¥ ki€n cta minh t6i tap thé 1anh dao trong phong bi do vu (ban) t8 chic cdn bo
chudn bi sdn; m& béc bi dé kiém phiéu ciing lic).

2- Cac thanh vién lanh dao gici thi¢u:

Cac uy vién dang doan, uy vién ban cén sy dang,; uy vién ban thuong vy dang
uy khoi truc thudc Trung wong; cdp trudng, cip. pho cdc ban, nganh, mét trén to quoc,
doan thé, co quan, don vi ¢ Trung wong; linh dao cip trudng, cip pho cac don vi su
nghiép & Trung uong; bi thu dang uy, chi tich hoi déng thanh vién, tdng gidm déc,
phé téng gidm d6c tap doan, tdng cong ty nha nuéc, gidi thigu:

- Ngudi thay thé ewong vi minh (2-3 ngudi);

- Ngudn quy hoach cédc chirc danh cén b$ thudc dién B Chinh tri, Ban Bi thu
quan 1y cong tac tai ban, bod, nganh, co quan, don vi.

3- Téng hop két qua phdt hién, gidi thigu nguén: Vu (ban) té chirc cin bo
tdng hop két qua gidi thiéu quy hoach cda c4p dudi, cua héi nghj can bd va thanh

vién lanh dao, bdo cdo tdp the lanh dao thao luén, théng nhit danh sdch nhan su dua

ra 14y ¢ kién ctia ban chap hanh dang bd co quan.
Budc 2. Té chirc ldy ¥ kién ban chdp hank ddng b6 co quan:

Hoi nghj ban chdp hanh dang bd co quan thao luin, ghi phiéu giéi thiéu can bd
dua vao quy hoach céc chiic danh 1dnh dao bg, ban, nganh, co quan, don vi thudc dién
B6 Chinh tri, Ban Bi thu quin 1¢ va cac chirc danh 13nh dao cac don vi truc thude.

Déi v6i can bd & don vi trd déng tai cdc dia ban xa, khong sinh hoat dang &
dang bd co quan thi tham khao ¥ kién cla ban thudng vu dang uy cp trén truc ti€p
cua td chitc dang c6 cén bd cong tac.
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Budc 3. Ban cin su ddng, ddng doan, tip thé lanh dao co quan, don v xem
xét, quyét dinh quy hoach cdn bo:

Trén co s& nghién cdu két qua gidi thiéu cla céc budc trén, hoi nghi ban cén
su dang, ding doan, tap thé lanh dao co quan, don vi thao luan, ghi phi€u quyét dinh:

- Gidi thiéu cdn bd quy hoach céc chic danh lanh dao ban, bg, nganh thudc
dién B Chinh tri, Ban B thu quan 1y; béo c4o Bo Chinh tri, Ban Bf thu (qua Ban T4
chitc Trung wong).

- Quyét dinh quy hoach céc chic danh lanh dao cac don vi truc thudc do ban
cén su dang, dang doan, lanh dao co quan, don vi quan ly.

Khi ghi phi€u, mdi thanh vién tap thé lanh dao c6 thé chon giéi thiéu 2-3 ngudi
cho mét chitc danh vA mét ngudi quy hoach t8i da vao 2-3 chitc danh va chi y bao
dam co céu 3 d6 tudi trong cac chirc danh can bd; dan cich gilia cac d6 tudi 14 5 ndm.

Céc déng chf dugc trén 50% tng s& thanh vién tap thé lanh dao bd phiéu tdn
thanh thi dua vao danh séch quy hoach. K€t qué quy hoach phai bdo dam méi chic
danh l&nh dao cé it nhat 2-3 can b du nguén. Céc tip thé lanh dao cén quan tdm
xem xét dua vao quy hoach dé dao tao, bdi dudmg d6i véi cdn bd c6 trién vong
phat trién chwa 13 dang vién.

3- Pinh ky xay dung v ra sodt, bd sung quy hoach:

Trong mbi nhiém ky Pai hdi todn quéc cia Pang, cdc ban, bd, nganh, mat
tran, doan thé chi x4y dung quy hoach cdn bd 01 lin, déng thdi hing nim ti€n hanh
ra soat, b6 sung quy hoach. Cu thé nhu sau:

- Vio ¢iu nam thd hat cha nhiém ky Pai hoi Dang toan quéc, Qudc hoi,
Chinh phi va c4c ban, bd, nganh, co quan cia Pang va Nha nudc xay dung quy
hoach cén b6 lanh dao, quan 1§ cho nhiém k¥ t¢i va cac nhiém ky tiép theo voi ddy
dl cdc budc nhu quy trinh 43 huéng din (riéng déi véi nhiém ki nay, thoi gian xay
dung quy hoach cham nhét trong thang 01/2013).

- Vo dau nam th hai cta nhiem ky Pai héi, céc té chic, doan thé xay dung
quy hoach can bd cho nhiém ky mdi va cac nhiém ky tiép theo ciia t8 chitc, doan thé
minh véi ddy di cdc bude nhu quy trinh huéng din (riéng d6i véi nhiém ky nay, thoi
gian x4y dung quy hoach cham nhét trong thang 01/2013).

- Trong nhl”mg nam tié€p theo, cac tap thé 1anh dao ra soat, b4 sung vio quy
hoach nhﬁ:ng nhan t méi, dua ra khdi quy hoach nhing dong chi khéng con du tiéu
chuén diéu kién va nhimg ddng chi uy tin thip qua ldy phiéu tin nhiém hang nim.

Khi ra soét, bd sung quy hoach, cdc tap thé lanh dao can ci vio d4nh gid cén
bd hdng nam dé€ xem xét, bd phi€u quyét dinh, khéng cén thuc hién diy db céc bude
nhu xay dung quy hoach ban dau.

4- Vé d6 tudi can bo dua vao quy hoach:

Chi dua vao quy hoach chirc vy cao hon ddi véi nhitng déng chi con db tudi
bd nhiém trong nhiém k¥ t&i va c4c nhiém ky tiép theo (Vi du: cdc déng chi quy
hoach l4n d4u vao céc chic danh lanh dao, quan ly cda nhiém ky 2016-2021 it nhit
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phai dt tudi céng tac tron nhiém ky 2016-2021: nam sinh tr nam 1961, nit sinh tir
nim 1966 trd lai day). Cdc dong chi dugce bé sung vao quy hoach cia nhiém ky hién
tai ciing ¢dn di tdi cong téc it nhat tron mot nhiém ky bé nhiém (5 nam).

I0- QUAN LY VA THUC HIEN QUY HOACH

1- Xay dung ké hoach dao tao, bdi dudmg, luan chuyén, bo tri, sip xép
can bo theo quy hoach:

Czn ¢ vao quy hoach cin bd va tiéu chudn chic danh quy hoach, ban thudng
vy, ban c4n su dang, dang doan, dang uy, tap thé lanh dao co quan, don vj chi dao
x4y dung va té chifc thuc hién k& hoach luan chuyén, dao tao, bdi dudng va bé tri,
sdp x&p cdn b theo quy hoach.

Cip c6 thim quyén xem xét phé duyét quy hoach d8ng thai voi phé duyét ké
hoach luan chuyén, dio tao, bdi dudng va bé tri, sip xép cac chirc danh can b thude
cap minh quan 1y kiém tra cho v kién vé ké hoach lugn chuyen. di0 tao, bdi dudng
va bé tri, sip xép céc chirc danh can b theo quy hoach cuia cip dudi.

2- B tri, sit dung cdn b¢ theo quy hoach:

- Vigc clt cén bo di dao tao, bdi dudng, luan chuyén, bd nhiém va gi6i thigu
can bd ung cu gilt cdc chifc vy lanh dao, quan ly cdc cdp ndi chung phai ¢dn ¢ vao
quy hoach cén bo.

- C4n b0 lanh dao chu chdt & cdp teén néi chung phii kinh qua chitc vu lanh
dao chu chét cdp dudi; & cac dia phuong, thanh vién ban thudong vu cép uy tinh,
thanh ph6 néi chung pha’u kinh qua bi thu hodc chu tich iy ban nhin din huyén,
quan, thj x, thanh phd truc thude.

- Khi b6 nhiém, gidi thiéu cin bd tng cit vio chiic danh ndo thi phai chon cdn
bd cé trong quy hoach cla chic danh d6; trudng hop thit dic biét méi chon cac
déng chi trong quy hoach céc chdc danh tuong duong.

- Trong t& trinh Bo Chinh tri, Ban Bi thu va cac cép c6 thdm quyén bd nhiém,
gi6i thieu can b dng ctlf, cdn néu & vé nhan su ¢6 trong quy hoach chitc danh bé
nhiém, gidi thiéu tng cr hay khoéng; n&€u khong thi giéi trinh rd 1y do.

IV- TG CHUC THUC HIEN

1. Ban thudng vu céc tinh uy, thanh uy, dang uy tryc thude Trung wong, ban
cén su dang, ding doan, dang uy, 1anh dao cic co quan, don v{, doanh nghiép nha
nudc. .., can cit vao Nghi quyét s 42- NQ/TW ngay 30/11/2004, Két luan sb 24-
KL/TW ngiy 05/6/2012 ciia B§ Chinh trj (khoa XI) vé céng tic quy hoach cén b
va Huéng din nay, lanh dao, chi dao té chic thuc hién. Cu thé nhu sau:

- Chi dao, huéng dén cfp dudi x&y dung va thuc hién quy hoach cén b va déng
thoid tién hanh xdy dvung quy hoach cén b & cadp minh.
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- B4o co B Chinh tri, Ban Bi thu (qua Ban Té chitc Trung wong) phé duyét
quy hoach céc chirc danh cén bd thudc dién Trung uong quan ly cong tic & dja
phuong, co quan, don vi minh. Thoi gian bio cdo trude 31/01 hing nam ddi véi quy
hoach dau nhiém ky va ra soat, bd sung quy hoach hing ném.

- Nhimg noi d tién hanh xdy dyng quy hoach dau nhiém ky (trong nidm 2012),
thi khéng nhat thiét phai 1am lai quy hoach, tap thé 1anh dao cin cr Huéng din nay dé
ra soat, bo sung.

2. Ban T4 chttc Trung uong:

- Nghe b4o cdo va tham gia ¥ kién vé quy hoach cén bd cla céc tinh uy, thanh
uy, dang uy, ban, by, nganh, co quan, dom vi tryc thuge Trung uong;

- Pugc sy uy quyén ctia B Chinh tri, Ban Bi thu xem xét, phé duyét quy
hoach va bd sung nhan sy tir noi khac vio quy hoach céc chitc danh cén bd thude dién
B¢ Chinh tri, Ban Bi thu quan 1y, bdo cdo B Chinh tri, Ban Bi thu va thong bao lai
cho dia phuong, co quan, don vi; phé duyét ké hoach luan chuyén, dio tao, bdi dudng
va b trf sép xép céc chirc danh cn bd thudc dién BS Chinh trj, Ban Bi thw quan ly.

- Téng hop ngudn quy hoach cic chirc danh linh dao chi chét cua cac dia
phuong, co quan, don vi, bdo c4o Bé Chinh trj dé x4y dyng méi va ra sodt, bé sung quy
hoach Ban Chép hanh Trung wong, B Chinh trj, Ban Bi thu va céc chirc danh lanh dao
chu chét ciia Pang, Nha nudc nhigm ky 2016 - 2021 va cac nhiém ky tiép theo.

*

% *

Huéng din nay thay cho Huéng din sd 22-HD/BTCTW ngay 21/10/2008 va
céc hudng din trudc day cia Ban T4 chic Trung uong vé€ cong tdc quy hoach cdn bd
lanh dao, quan ly.

Trong qua trinh thuc hién néu cé gi viuéng méc, d€ nghi cc ddng chi kip thoi
trao d6i v6i Ban T8 chic Trung wong dé xem xét, giai quyétW

Noi nhan:
- B4 Chinh tri, Ban Bf thu (d€ b/c),
- Céc ban déng, ban c4n su ding, dang doin,

ding Oy, tinh Qiy, thanh by trye thude Trung wong,
- Ban Té chifc cdc tinh Gy, thanh Oy

va déng Oy truc thuéc Trung vong,

- Vu TCCB cic bd, ban, nginh, doin thé TW,
- Lanh dao Ban TCTW va cdc vu, don vi trong Ban.
- Lwu VP, Vu THCB,
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