


BO NONG NGHIEP
VA PHAT TRIBN NONG THON

CONG TIOA )LA HOI CHtI NGHIA VIET NAM
D6c lip- Tu do- H?nb phic

Ktr IIOACII
Dio tao, bdi du0ng ki6n thfc, k! nnng chuy6n ngirnh quen li

Lhai lhdc c6ng trinh thdl lgi
rBa, ln,1h kin rheo Quyit 4;n1,,5Jlaf go_B vN_n ca.

ngiiy.y'6 thdng 9 ndm 2014 cia 86 Ndng nghlep va Phat h iin ndng th6n)

L Muc ti6u, tl6i tu'ong alio t?o
1. Mgc ti6u
aJ tvluc tieu tong quJL

Thuc hi6n ddo tao, bdi dudrg kidn thuc. k! nang nhim ning cao traich
nl.riem nghe nghiep va ndng luc qu6n lf, vQn hdnh c[ta c6ng chuc, vi6n chuc, nhin
vi6n ldm nhi6m vu quan lj khai th6c cdng trinh thriy lni, dim bdro d[r ning luc
theo quy dinh hi6n hdni cira BO N6ng nghi6p vd Ph6t tri6n n6ng th6n, d6p ring

)eu cAu lrien ilar lroa corg r;c qu;n l) Lhu5 1o-i. phuc lu rai co cdu ngarrlt norrg
r.rghi6p vd gEn v6i xdy dqng n6ng th6n m6i.

hl vll]c Trer] cll The

Gioi doo, I, tindm 2r.)14-2|)15:
- Ban hir,rl.r chuon.rg tr)nh vd bo trii lidu dao tao. bdi dudrg kien thirc chuy6n

ngAnh quan ly khai th6c c6ng tdnh thrly loi;
- lap irtng dao lao. bol dLo rg:
+ Ki6n thfc, k! r.rbng quan lyi an todn d6p cho dOi ngii cOng chuc, vi6r.r

clrLrc. nhan \ ien ki thuar qurin ly ran hinh ho chua nyoc. dao dang:
+ Ki6n thirc, k! ning qudn lf khai th6c cdng trlnh thuy loi nho. noi clong

cho d6i ngt vi6n chric quin lyi, nhdn vi6n vdn hdnh cira t6 chirc thriy n6ng co s6;
Kien tlrt-rc. kj n.ing cho doi ngir tieu gi;o vi6n co chuye- -non re qran 1

khai th6c c6ng trinh thriy lo.i 6 c6c dia phuong.
Giai cloan 2, ti 2016-202a: Tiiip tuc thuc hiOn chuong trinh dao tao, boi

dudng bao derr 100% to chirc, cd nhin qurin li; khai th6c cOng trinh thriy loi d6p
irng ydu c6u v6 ning luc trong qu6n l1i khai th6c c6ng trinh thty loi theo quy dinh
ciia B6 N0ng nghidp vd Ph6t tri6n n0ng th6n.

2. Diii tugng alio t?o
a) Cdng chirc, vi6n chirc c6 chuy€n m6n thudc chuy6n ngdnh thu! loi cua

T6ng cuc Thuy loi; Sd N6ng nghiep vd Phal trien nong thon, cdc Chi cuc Thu!
o-: tl-uoc 5o Nong nghiep ii Phdr rriin nong thon cic rrnh. rl-anh pho rruc Lhuoc

Trung uong; Phdng N6ng nghi6p vd Ph6t tri6n n6ng th6n thu6c Uy ban nh6n ci6n

cap huyen;

b) C6ng chirc, vi6n chirc ld c6n b0 quan 11i (chn tich, gi6m d<!c, pho giam
doc, kiem soait \ ien) thuoc cdc cong ty, don v1 su nghiOp quin 1f khai th6c c6ng
trinh thirv loi.



c) Nhdn vi0n k, thuat, ngudi truc tidp ldm c6ng t6c v6n hiir :r c6ng trinh
thu6c cdc c6ng ty, don vi su nghi€p quriLn l;i i<hai thric c6ng trinh thuy loi.

d) Ngudi quin iy, niin vien truc tiep van hanh cong trinh thuy lo-i thu6c
cric T6 chiLc hgp t6c dirng nu6c (T6 chirc thuy n6ng co s6.), c6 nhdn tham gia
qudn lj vAn hanh c6ng trinh thriy loi.

II. NQi dung k6 hoach, chu{yng trinh vi tii liQu rlio t4o, b6i du6.ng
1. K6 hoqch tlio tao, biii du6ng (c6 Phu luc kdm theo)
Thuc hi6n mo c6c 16p ddo tao, b6i dutug Ly ning ti6u gi6o vi6n, ki6n thirc

quAn 1j khai thric c6ng trinh thiry loi cho cdc doi tuong tren pharr vi ci nucic.
2. Churrng Irinh ri tai liiu rlao tao. U,)i auAng
X6y dung, ban hiLni chuong tdnh vd tdi 1i6u ddo tao, bdi duOng kiiln rhLic,

k! lidng chuy0n ngiinh qudn If k1lai th6c c6ng trinh thriy loi, bao gom 04 cluong
trinh chinh sau:

- Chuong trinh 1: Ddo tao, boi dudng nrng cao nang luc qudn lj, l<hai thdc
c6ng trinh thiry loi cho c6ng chric, vi0n chuc thudc co quan quin lf nhd nu.6c vd
rhiry loi vd 16nh dao c6c C6ng ty, don vi su nghiQp quAn l1i khai th6c cOng trinll
thLly lo-i.

- Chuong trinh 2: Ddo tao, bdi duOng ndng cao nang luc quan li idai th6c
c6ng trinh thiry loi cho d.rAn vi0n Li thuet, ngudi truc ti5p v6n henh c6ng trinh
thu6c Cdng ty, don vi su nghi0p qudn ly khai th6c cdng trinh thiry loi.

- Chuirng trinh 3: Ddo tao- boi dudng nang cao nang luc qutiLn l1i khai thdc
c6ng trinh thiry loi nh6, thuy io-i n6i clOng cho nhdn vi6n, vi0n chuc quin l;i,
ngudi tuuc ti6p v6n hdnh c6ng trinh crha c6c T0 chirc thuv nOng co s6.

- Chuong trinh 4: Ddo tao. boi dudlg nAng cao ning 1uc quan 11i an toin
dap.

III. Ti5n d6 thu'c hi6n
1. Giai rloan 2014-2015
- Ndm 20i,+, tep ffung thuc hiCn c6c n6i dung sau:
+ Xey dung Chuor.rg trinh, tdi lj6u ddo tao, bdi dudng k! nang, kien thuc

chuydn ngiinl quan l1i klai thric cOng tlirh thiry lo-i.
+ Md c6c 16p ddo tao. b6; duOng tieu giao vien. lop ddo tao, bdi dudng

nang cao nfug luc qudn Iy an todn dap, ddo tao n6ng cao nAng luc cho c6c t6
chirc thuy n6ng co sd tai c6c tinh trong vung du an lay r-on nuoc 11godi (ODA)
luy loi. nong ngh'ep rVien ruiphia B;c. tdl Ngu5e r1.

- NAm 2015, tri6n khai md rorg cAc 16p ddo tao, bdi dudng qurin ly klai
th6c c6ng trinh thty loi tai c6c tinh. thanh pho tren pham vi cd uuoc.

2. Giai tlo4n 2016-2020;
Ti6p tuc tri6n khai mo ldng c6c 16p ddo tao, bdi dudng ning cao ndng luc

quarr 11 Liai r ';c co"g tlrnlr thu, loi rren pham i i roan quoc.
IV. Kinh phi thuc hi6n
Kinh phi d6 thuc hi0n cldo tao. boi dudng kidn thirc, kj nang chuy6n ngdnh

cra r ly Urai thic cong rrirh rhuy loi d uroc {ong ghep tur caic rrguon ron. gon:



- I(inh phi ddo tao tir c6c du 6n ODA thriy loi, n6ng nghi6p;
- I(inh phi ddo tao nghd cho lao d6ng n6ng th6n (theo euyr5t dinh s5

1956/QD-TTg ngiry 27111/2009 c[ra Th[r tudng Chinh phir), Chuirng rrinh muc
tidu qudc gia xAy dung n6ng thOn m6i;

- I(nh phi khuy6n n6ng cho c6ng t6c thiry loi;
- I(n1.r phi ddo tao cta 86 N6ng nghi0p vd Ph6t tri6n nOng th6n, c6c dia

phuo,ng, cric t6 chLic qudn li lfiai thic c6ng trin1.r thujr loi;
- C6c.ngu6n v6n lLep ph6p kh6c.
V. T6 chric thr,rc hiQn

1. Vg T6 chf'c cin b6
- Chi dao, theo ddi, ki€m tra vi€c tri6n khai thuc hiOn chuong trinh vd k6

noacn dao tao. Dor duong.
- T6ng hqp k5 hoach ddo tao. boi dudng vi qudn lj k1.rai thric c6ng trinh

thiry lcri hdng ndm, giai doan vdo k€ hoach chung cta 86. Trinh 86 giao nhiOm
vq ddo tao,-b6i du6ng.

2. T6ng cr,rc Thny Igi
- ChLi tri xAy dung kii hoach, tri6n khai thuc hi0n k6 hoqrch ddo tao, bdj

dudng kii5n thric, k! ndng chuy6n nganh ve qudn 1y. lthai thdc cong trinh thily loi
theo chuc ndng, nhidm vu, cu th6 nhu sau:

- Hu6ng dAn thuc hi€n ki5 hoach ddo tao bdi du6.ng, trinh 86 thAm dinh,
ph€ dui 6t tdi li6u ddo tao, b6i duOng hoac t6 chirc thAm d1nh, phC duyet theo quy
dinh. Th6ng fiAt n6i dung tdi li€u, hoic s0 tay ddo rao, bdi d;dng (n6u c6) theo
tirng chuong trinh lim co so 6.p du.ng trong quli trinh diio tao, bdi du6ng chuyOn
m6n, ngl.ri6p r.u vd k! ning chuy6n ngdnh vA quin 1;i, khai thric c6ng trinh thuy
1qi.

- Tdng hop k6 hoach ddo tao, bdi dudng vd qu6n 11i, khai rhdc c6ng trinh
thiry 1oi hdng nim, giai doan bdo c6o B6.

- Xdy dung, hu6ng ddn ti€u chu6n bOi duOng nghi6p vu, k! ndng quin lj
khai th6c c6ng trinl thLiy loi d6i v6i d6i ngii c6ng ch[rc, vi6n chric. Chi dao t6
chirc cdc l6p ddo tao ti6u gi6o vi6n, cric 16p ddo tao, bdi dudng c6ng chrtc, vi0n
chirc quin 11i, vAn hir,rh c6ng trinh thiry lni tai c6c dia phuong.

- Cu lAnh dao vd chuy0n vi6n co nhieu kinh nghiem rharn gia giing bdi tai
ctic kh6a ddo tao, bdi duiing.

- Huy c16ng, ldng ghdp c6c ngudn v6n thuc hi6n ddo tao, bdi duOng v€
qu6n ly k}rai th6c c6ng trinh thr.iy loi.

- Kiiim tra, d6nh gi6, t6ng hop b6o c6o 86 k6t qu6 thuc hi6n diio tao ti6u
gi6o vi6n; ddo tao, bdi du6ng duiing kidu thuc. lty nang chuyen nganh vd quin ly
khai th6c c6ng trinh thty lo-.i tuen toan qu5c hdng ndn.r.

3. Cdc Trudng vi YiQn Khoa hgc Thiy lgi Vi6t Nam
- Trudng Dai hoc Thtiy loi:



+ ChLl td, ph5i hqp v6i T6ng cuc Thuy lo-i vi c6c co quanj don vi 1i6n quan
xdi, durg chuomg trinh d:io tao, tai lieu boi dudng vi an Loal rldp vd hd ch{ra
rr--rtrc. biio ciio T ong crrc [huy lo, uinl- Bo thar dirrlr, ba,r hinh.

lhuc hierr rn.i cac lop dao rao- boi durdng nang cJo lring luc re quan Ij
a) loan \,r cap cl-L rg cll hoic chung nhar dau rao. boi duo|g ilteo nhierr r-
duoc giao.

- Torg hop. bao cao darh gial rlnh hlrh rL uc hien.
- Vi€n Khoa hoc Th y lqi Vi(t Nam:
- Cht tri, ph5i hop r,6i T6ng cuc Thiry loi vd c6c co quan, don vi 1i6n quan

xdy dung chuong trinh, tdi lieu dao tao, bdi duOng vd quan 1! khai thic c6ng trinh
rhul loi. b,io cdo long cuc lhuy loi trrrh Bo LI-arn dinh, oar hanh.

- Thanr gia, phoi hop roi c6c Trudng thuc hi0n d2ro tao, b6i dudng nAng
cao n6ng luc v0 qudn ly hhai th6c c6ng trini thiry lni theo nhi6m lu duoc giao.

- Trtrdag Cdn b6 qudn ly Nong nghiip ra Phar trtd;n nong rhdn I, II
+ Thuc hi6n mo c6c l6p ddo tao ti6u gi6o vi€n; ddo.tao, bdi du6r.rg nang

cao nlng luc v€ quan lj khai th6c cong trinh thuy loi va cap chung chi ddo tao,
,1. , -DOr OrO-19 lneo ]lem vu 0uoc glao.

- I hdm gra ra1 du rg chuong Lrinh chi tiet d;o t"o. boi duong vi quan ly.
ldrai th6c c6ng trinh thiry loi; bi6n soan, chinh 1yi tei 1i6u vd gi6ng day c6c chuydn
cle co lien quan ddn nghidp lu chuyen ngamh ve qudn lli khai th6c cdng trinJr tht1,
1si.

+ Tong hop. bio cao danh gid rlnl hln-h rl-uc hien dao rao.

{, C{c Ban quin li du 6n Thri1. lqi, N6ng nghiGp
TO chtc c6c I6p ddo tao, b6i du6ag ki0n thuc, lg ndng chuy6n ng2inh

ouan 1. lJrai thiic cong trrnh thuv lo-i tren co so,ong gl-ep rao ki horch ltoar
d6ng cta Du 6n.

- Cric Ban quin l1i du an duoc ph6p sri dung Chuong trinh vd Tdi li6u ddo
tao, boi dudng kien thtc, J<y lilg chuy6n ngdnh qudn ly, khai th6c c6ng trinh
thuy lqi khi tti chric ddo tao, bdi du6ng n6rg cao n6ng luc qurin lj khai th6c cOr'rg

tdnh thiy loi tlong khu6n kh6 c6c du ;in.
5. 56"N6ng nghiAp vir Phit tri6n n6ng th6n cie tinh, thinh phii truc

thuQc Trung uong
- Chu tri, phoi ho. p, huong dAn vd ddn ddc c6c co quan 1i0n quan, c6c don

vi quan lyi khai th6c c6ng trinh tli0y Ioi trong vi6c xay du.ng vd t6 chuc thUc hi6n,; 'ItE hoach dio tao, boi dudng ve qunn 1! khai th6c cdng trirr thhy 1oi tai dja
phuong.

- Tham gia, phoi hqp r6i c6c Trudng, Vi0n Khoa hqc Thuy 1qi ViCt Nam,
c6c don vi tu vdn tri6r.L khai c6c l6p ddo tao ti6u gi6o vi6n do T6ng cuc Thiry lo--i

chi dao t6 chirc.
- To chuc cdc lop dao tao, b6i dudr.rg cho cOng chric, vi€n chtc lirm c6ng

ttic quan ly, ]<hai th6c cdng trinh thiry Ioi tai c6c dia phunng.



- Hdng nim t6ng ki!t, d6nh gi5, b6o c6o T6ng cuc Thriy loi k6t qu6 ddo tao,
bdi du6ng kii5n thuc, k! ndng chuy6n ngdnh vA quin lf khai th6c c6ng trinh thriy
Ioi tai dia phuorg./.

KT. B0 TRTIONG
THUTRUO}.IG

frAn Thanh Nam
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