


Ut BAN NHAN DAN 	CQNG HOA XA HQI CHU NGHIA VIET NAM 

TINH THilA THIEN HUE 	Dac lap - Tv do - Hnh phfic 

QUY CHE 
To chfrc ho#t dung cin Ban Quin If dv an du ttr xay dung 

ding trinh giao thong tinh Thin Thien Hue 
(Ban hanh kem theo Quyet clinh seieet.5VD-UBND 

ngay thcing 02 nam 2017 clia Uy ban nhcin dan tinh) 

I. VI TRI PHAPth CiJA BAN QUAN LY DV AN DAU Tlf XAY 
MING CONG TRiNH GIAO THONG TINH THtiA THIEN HUE 

1. Ten Ban quin 1Y dv an 

- Ten giao dich: Ban Quan ly du an dau tu xay dung ding trinh giao thong 
tinh Thira Thien Hue. 

- Ban Quan ly du an dal' tu xay dung cong trinh giao thong tinh Thira Thien 
Hue (dual clay viet tat la Ban QLDA) dugc thanh lap theo Quyet dinh so 190/QD-
UBND ngay 25/01/2017 dm Uy ban nhan dan tinh Thin Thien Hue. 

- Try soy giao dich chinh: So 10 duemg Phan Ben Chau, phuemg Vinh Ninh, 
thanh pha Hue, tinh Thin Thien Hue. 

- Ngtred dai dien theo pita') luat: Gam dac Ban Quin ly du an clau tu xay 
dung ding trinh giao thong tinh. 

2. Vi tri phip ly 

- Ban QLDA la t6 chire sit nghiep deg lap true thuOc Uy ban nhan dan 
tinh; hoat &Ong theo ca che to chit ve tai chinh, tkr dam bao chi thuang xuyen theo 
Nghi dinh so 141/2016/ND-CP ngay 10/10/2016 dm Chinh phu quy dinh co the 
to chit caa don vi sr nghiep ding lap trong tinh vkrc sit nghiep kinh to va Su 
nghiep khac. 

- Ban QLDA co con &Au rieng, cep tai khoin tai Kho bac Nha nuac tinh va 
cac ngan hang thucmg mai de giao dich theo quy dinh caa phap 114. 

II. CHtiC NANG, NHIEM VV, QUYEN HAN CUA BAN QLDA 

1. Chfrc nfing 
Ban Quan ly du an dau tu xay dung cong trinh giao thong thkrc hien cac 

chirc nang theo Quyet dinh thanh lap Ban QLDA va theo huang dan tai Khoan 2 
Dieu 7 caa Thong ttr so 16/2016=-1M ngay 30 thang 6 nam 2016 dm BO 
Xay dung, gom: 

- Lam chit dau tu mot so du an sir dung von ngan sach, van nha nu6c ngoai 
ngan sach do ngtred quyet dinh dau tu giao; 

- Nhan ay that quan ly pchr caa cac chit dau tu khac theo hop idling ay 
tithe quan lY du an duce kY ket; 
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- Tiep nhan va quan 19 sir dung von a dau tu xay dung theo quy dinh cua 
phap luat; 

- TO chirc quan 19 the dy an do minh lam chn tau to va nhan uy thae quan 
19 du an theo hop &Ong fly tilde quan 19 dy cho cac chfi dau tu khac khi dugc 
yeu cau va có du dieu kien nang lye thyc hien theo quy dinh cua phap luat; 

- Ban ,giao cong trinh hoan thanh cho chit' dau tu, 	quan lY sir dung cong 
trinh khi ket thue xay dyng; 

- Thyc hien chirc nang tu van giam sat va cac hoat do, ng tu van khac theo 
nang lyc boat dOng dm Ban. 

- Thyc hien cac chirc rang khac do tly ban nhan dan tinh giao. 

2. Nhiem vy, quyen han cila Ban QLDA 

Ban Quin 19 dy an dau tu xay dyng cong trinh giao thong co trach nhiem 
thge hien the nhiem vu, quyen han trong cong tee quan 19 dy an theo quy dinh 
cua phap luat va huong dan tai Dieu 8,  ena Thong tu 16/2016/TT-BXD ngay 30 
thang 6 nam 2016 elm BO Xay dyng, gom: 

a) Thyc hien cac nhiem vu, quyen han cua chit dau tu, gOm: 

- Lap ke hoach dy an: lap, trinh phe duyet ke hoach thyc hien dy an hang 
nam, trong do phai xac dinh r6 cac ngu6n lye sir dung, lien dO thyc hien, thai 
han hoan thanh, muc lieu chat lucmg va tieu chi danh gia ket qua thyc hien; 

- TO chic thyc hien ding tac chuan bi dau tu xay dyng: thyc hien cac tha 
hie lien quan den quy hoach xay dyng, sir dung dat dai, tai nguyen,, 	ha tang I557 
thuat va bao ve canh quan, moi trueng, ph6ng ch8ng chay no c6 lien quan den 
xay dyng cong trinh; to chirc lap dy an, trinh tham dinh, phe duyet dy „an theo 
quy dinh; tiep nhan, giai ngan von dau tu va thyc hien cac cong vice chuan bi du 
an khac; 

- Cac nhiem vu thyc hien dy 	thue tu van thyc hien khao sat, thiet kg xay 
dung va trinh tham dinh, phe duyet hoac to chirc tham dinh, phe duyet thiet ke, 
dy town xay dyng (theo phan cap); chil tri phoi hap 

bang 
ca quan, to chat lien 

quan thyc hien cong tac b8i thuang, giai phong mat bang va tai dinh cu (neu c6) 
va thu hoi, giao nhan dat de thge hien du an; to chirc bra chon nha thau va ky ket 
hop &mg xay dyng; gram sat qua trinh thyc hien; giai ngan, thanh town theo hop 
d8ng xay dyng va the cong viec can thiet khac; 

- Cac nhiem vu ket thac xay dyng, ban giao cling trinh de van hanh, sir 
dung: to chirc nghiem thu,,ban giao ding trinh hoan thanh; van hanh chay thir; 
quyet town, thanh 19 hop tong xay dyng, quyet town von dau tu xay dung cong 
trinh va bao hanh ding trinh; 

- Cac nhiem vu quan 19 tai chinh va giai ngan: tiep nhan, giai ngan von theo 
tien do thyc hien dy an va hop dOng kY ket yen nha thau xay dyng; thyc hien the 
dO quan 19 tai chinh, tad san elm Ban quan 19 dy an theo quy dinh; 
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- Cac nhiem vu bath chinh, diau ph6i va trach nhiem aiai trinh: to chirc van 
phong va quan 13'T than su Ban quan ly du an; thtrc hien the dO tien luong, chinh 
sach dai ngO, khen thuong, kY luat doi \red can b0, vien chirc thuOc pham vi quart 
ly; thiet lap he thong thong tin nOi b0 va ltm trek thong tin; cung cap thong tin va 
giai trinh chinh xac, kip thed ve hog dOng cfm Ban quan ly du an theo you cau 
cua ngued quyet dinh dau tu va caa cac co quan nha mak cep tham quyen; 

- Cac nhiem vu giam sat, danh gia va bao cao: thut hien giam sat dart gia 
dau tu theo quy dinh phap luat; dinh l(ST danh gia, bao cat) kat qua tlurc hien du 
an ved ngtreti quyet dinh dau tu, co quan quan ly nha 'wok c6 tham quyen. 

b) Thtrc hien cac nhiem vu quan ly du an: 

- Cac nhiem vu, nOi dung quan ly du an quy dinh tai Dieu 66 di a Lust Xay 
dung va cua phap luat c6 lien quan g8m: 

+ Quan ly ve 
tie 

vi, ka hoach ding viec; kh6i luting dog viec; chat 
luting xay dung; tien dO thuc hien; chi phi dau ttr xay dtmg; an town trong thi 
ding xay dung; .bao ye moi truerng trong xay dung; lua chon nha thau va hop 
dang xay dung; quan 1St rui ro; quan 1ST N thong thong tin cong trinh va cac nOi 
dung can thiet khac dugc thtrc hien theo quy dinh cua Luat nay va quy dinh khk 
cua phap lug c6 lien quan. 

+ Chit dau tu co trach nhiem thtrc hien hoac giao Ban quan ly du an, tu van 
quan ly du an, tong thau (neu co) dux hien mot phan hoac town b0 cac nOi dung 
quan ly du an. 

- Phoi hop hog dOng ved to chat, ca nhan tham gia thtrc hien du an d8 bao 
dam yeu cau ve tion dO, chat luting, chi phi, an toan va bao ve mOi truemg; 

num hien cac nhiem vu quan ly du an khk do ngueri quyet dinh dau tu, 
chit dau tu giao hoac fly quyen thy° hien. 

c) Nhan uy thk quan ly du an theo hop dang kY kat ved cac chu dau tu 
khac khi duce yeu cau, pha hop ved nang ltrc hoat dOng cua minh. 

,d) Thtrc hien cac nhiem vu hoat dOng tu van giam sat va cac hoat dOng 
tu van khk theo nang ltrc dm Ban. 

HI. CO CAU TO CHtt, QUYEN vA TRACH NHIEM CAC THANH 
VIEN CUA BAN QLDA 

1. Cu can to  chac va bien the Ban QLDA 

a) Ban Giam Mc, Ka toan truerng: 

- Ban Quan 15T du an dau tu xay dung cong trinh giao thong tinh c6 Giam 
d6c va khong qua 03 Ph6 Giam d6c. 

- Giam doc Ban Quasi 157 du an dau tu xay dung ding trinh giao thong tinh 
IA nguoi dUng dau Ban, chiu trach nhiem truerc Uy ban than dan tinh, Chu tich 
Uy ban than dan tinh va truck phap luat ye toan b0 hoat dOng dm Ban; 

4 



- Pho Giam doc Ban la ngueri ginp Giam doc Ban, chiu tech nhiem tnrac 
Giam doe Ban va truck phap lug ve nhiem vu duoc phan cons; khi Giam doe 
yang mat, mot Ph6 Giam doe Ban doge Giam doe Ban ity quyen dieu hanh cac 
hoat do, ng dm Ban; 

- Viec b6 nhiem Giam doc Ban va Pho Giam d6c Ban do Chit tich Uy ban 
nhan dan tinh quyet dinh theo quy dinh cua pilaf) lust. Viec mien nhiem, dieu 
dOng, luan chuyen, khen thuong, kY lust, cho tir chuc va thvc hien cac the dO, 
chinh sach doi voi Giam doc Ban va PhO Giam doe Ban do Chu tich Uy ban 
nhan dan tinh quyet dinh theo quy dinh cua phap luat. 

- Viec b6 nhiem, mien nhiem Ke toon truerng Ban do Chu tich Uy ban nhan 
dan tinh quyet dinh theo quy dinh cua phap lug. 

b) Caz phong chuyen mon: 

- Phong Ke toan tong hop. 

- Phong Giai ph6ng mat bang. 

- PhOng Tham dinh 

- Phong Tu van giam sat. 

- Phong Ke hoach. 

- Khoi quan ly du an: Ban Quan,lY du an se thanh lap khi c6 du an theo quy 
dinh 	phap lust va nhan sv duce lay tir cac phong chuyen mon nghiep vv. 

Giam d6c Ban quyet dinh tuyen dung, b6 nhiem, mien nhiem, dieu dOng 
the vien chirc ciia Ban theo phan cap va teen ca ser tuan thu cac quy dinh cua 
phap lug ve quan 1Y, tuyen dung, sir dung vien chive, nguai lao dong trong don 
vi su nghiep cong lap. 

Cac Phong not ten co Tnremg phOng va lcheing qua 02 Ph6 Truerng phong 
giup Giam doe quan ly vien,chirc, lao dOng va to chat thvc hien cac nhiem vu 
cna ca quan. Nhiem vv cu the dm cac PhOng do Giam doe Ban QLDA quy dinh. 

Ngoai cac phong chive nang, Giam d6c Ban QLDA,dugc quy& dinh thanh 
lap cac phan ginp,viec gom Ban dieu hanh du an, To chuyen gia Dau thau, 
TO Giai ph6ng mat bang,... theo quy dinh cua Nha nuec ye quan ly dau to xay 
clung de dap img yeu cau nhiem vv. 

Cap Truemg, Ph6 cita cac phOng chive nang va cac bO phan ginp viec do 
Gam doe Ban Quart 1Y du an guy& dinh viec bo nhiem, mien nhiem. 

c) Bien the Ban QLDA: 
- Ban QLDA hoat dOng theo ea the to chit, to chiu trach nhiem v8 thvc 

hien nhiem vv cong the, to chire bO may, quan ly vien chive, ngueri lao dOng va 
quan ly tai chinh theo Quy the hog dOng duce ngtred c6 tham quyen thanh lap 
Ban quan ly du an phe duyet theo quy dinh cua phap 

- Giam d6c Ban QLDA c6 trach nhiem xay dung, sira dai b6 sung DO an vi 
tri viec lam de lam ca sa xac dinh so luong ngtrin lam viec phit hap vai nhu cau 
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va nhiem vu duce giao trinh cap c6 tham quyen phe duy'at. 

- Viec xay dung ka hoach va to chirc tuyan dung lao dong dm Ban QLDA 
duge can,  al vao nhu cau cong viec, vi tri viec 	tieu chuan chic danh nghe 
nghi'ap doi yeti vier} chic Ban QLDA, quy tien lucmg va quy dinh cua phap luat 
c6 lien quan. 

2. Quyen, trach nhiem cua cac thanh vien Ban QLDA 

a) Quyen va tech nhiem elm Giam Mc Ban QLDA: 

- Giam Mc Ban QLDA chiu trach nhiem truese Cho tich tJ' y ban nhan dan 
tinh va phap luat ve quan 132, dieu hanh toan b0 hoat dOng elm Ban QLDA va la 
chi tai khoan dm don vi. 

- Xay dung, ban hanh Quy the lam viec va cac quy dinh khac ve hoat dOng 
dm Ban QLDA. 

- Phan ding hoac uy quyen nhiem vu cua the Ph6 Giam Mc va thanh vien 
Ban QLDA; tuyen dung, de bat, bo nhiem, mien nhiem, nang lucmg, khen 
thuerng, ky luat cac chat danh Tnremg, Phi) Tnremg phong, nhan vien thuoc Ban 
QLDA. 

- T6 chat, chit tri cac cuOc hgp dinh ky va dOt xuat (nau co) dm Ban QLDA; 
don d6c, !dam tra, giam sat viec thuc hien nhiem vu cong de elm the Phong, b0 phan 
giop viec, Ban dial hanh du an va cua the thanh vial Ban QLDA; 

- Ky cac van ban, hgp d'ang yeti cac nha th'au dugc hp chgn; hgp dang lam 
viec doi voi vien chic Ban QLDA va cac hgp dang lao dung khac. 

b) Quyen va trach nhiem elm the Pho Giam doe Ban QLDA: 

- Thuc hien nhiem vu, quyen han trong pham vi dugc Giam Mc Ban QLDA 
phan ding hoac ay quyen; thuc hien the do bao cap ve tinh hinh va ket qua dux 
hien nhiem vu duct giao; khi Giam doe Ban QLDA yang mat, mot Ph6 Giam doe 
duge Giam doe fly quyen diet' halt cac hoat dOng dm Ban QLDA. 

- Chii trach nhiem trtroc Gam dtc Ban QLDA, Chu tich tJ' y ban nhan dan 
tinh va phap luat ye kat qua thtre hien nhiem vu dirge giao. 

- Tham gia cac cuoc hgp, de xuat hoac hen nghi ve the giai phap, bien 
phap can thi'at de thuc hien cac nhiem vu cua Ban QLDA. 

c) Quyen, nghta vu elm vien chic Ban QLDA: 

- Dirge bao dam ve dieu kin lam viec, dirge dao tao nang cao trinh dal chuyen 
mon nghiap vu va dugc huemg cac quyen lgi theo quy dinh cua phap luat. 

- Co trach nhiem thuc hien va hoan thanh nhiem vu dirge giao, chap hanh 
tot phap luat, chinh sach hien hanh va quy the lam viec cua don vi; co quyen tit 
choi thuc hien acing viec dirge giao khi xet thay cong viec do anh huemg den uy 
tin va quyen lgi cua don vi, nhtmg phai dirge sir chap thuan cua Trtrerng phong 
(ban) phi track 

- Co quyen de xuat thing g6p 32 kian, bien phap thuc hien nhiem vu duge 
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giao va xay dung dan vi. 

- Chiu trach nhiem tnrec Truerng phong (ban) va Gram d6c Ban QLDA ve 
ket qua dive hien cac nhiem vu &roc giao. 

- Cotrach nhiem bao quan va sir dung ti'et lciem tai chink va tai san cua don 

IV. CHE DO LAM VIEC CUA BAN QLDA 

1. Nguyen tac lam vies eiia Ban QLDA 

a) Ban giam doc Ban QLDA: 

- Glom doc lam viec theo the dO Thu truerng, la nguei lanh dao cao nhat 
trong don 

- Giam doc chiu trash nhiem dieu hanh chung va truc, tiep chi dao met s6 
ding tac cu the ye hoat dOng oh don Giam doe co the xem xet ding viec 
thu'Oc cac 11th vtic da phan ding cho cac Ph6 Giam doe va quyet dinh cita giam 
doc la quyet dinh cuoi cong. 

- Giam doc phan cong cho mot Pho Giam doc thay mat giam doc dieu hanh 
hoar &Ong cua don vi khi Giam doc yang mat hoac khi dirge giam doe fly quyen. 

- Cac Pho Giam doc tham muu, giup viec cho Giam doc trong viec quan 
dieu hanh boat do, ng cim dan 

- Doi veri nhimg,quyat dinh vagt qua tham quyen cna minh thi Pho Giam doc 
phai bao cao xin 3'1 kien quyet dinh cua Giam doc truck khi chi dao thuc hien. 

- Pho Giam doc phu trach phong nao phai co trach nhiem bao cao va chiu 
trues trach nhiem 	Giam doe ye ket 	hoat do, 	phong do. Neu Ph6 giam 

doc php trash linh vut di yang ma can phai giai quyet ngay thi Giam doc co the 
giao lai cho Ph6 Giam doe co mat & co quan giai quyet va thong bao lai. 

- Khi giai quyet cong viec lien quan den linh vuc Ph6 Giam doc khac thi 
Ph6 Giam doe phu tech chit dOng ban bac vei Pho Giam doe c6 lien quan truot 
khi quyet dinh. Truerng hop 'thong nhat tri, Pho Giam doc phy trash bao cao cho 
Giam doc de ra quyet dinh, that thiet kheng de ding viec cham tre, anh huong 
den boat dOng cita Ban. 

b) Doi vied cac phong chirc nang: 

- Tn.rerng phong,  chiu trach nhiem phan cong cong tac va quan b'r can b0, 
chuyen vien thuoc tham quyen va chiu trach nhiem truerc Lanh dao Ban ve each 
thirc thtrc hien, ket qua, chat luting cong viec cita can b0 do minh phi trach; 

- Tnrong phong ducic uSI nhiem cila lath dao Ban d'8 giao dich, xir 1y va 
giai quyet nhimg ding viec thuOc chirc nang, nhiem vu cua phong; K8t thitc cac 
cong viec duce uS'r nhiem phai bao cao bang van ban ket qua cong viec da tham 
gia de Lath dao Ban cho y kien chi dao. 

- Pho Truemg phong la ngueri giitp viec cho Truemg phong, chiu tech 
nhiem truce Twang phong hoac thu trueng dan vi ve nhang nhiem vu dirge 
phan cong. 
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c) DM veri cac vien thuc, lao do, ng dm Ban: 

Cac vien thuc, lao dOng cilia Ban lam viec theo chef  de chuyen vien do Trong 
phong 1)6 tri, c6 trach nhiem tham muu de xuat chinh xac, kip thai cac giai phap xir 
157 va phtrang an trien khai ding viec minh duct giao v6i lanh dao Phong. 

2. Chef di) hOi 69p, bao cao 

- Giam d6c true tip hoac fry quyen cac Ph6 Giam d6c phu trach timg lTnh 
vuc tham gia cac cuOc hop theo yeu cau cf.ta Uy ban nhan dan tinh, cac sa, ban, 
nganh co lien quan den cat du an do don vi minh quan 

- Trieu tap cac cuOc hop veil cac ben lien quan, nha thou,... de giai quyet 
cac van de vuong mac nham dam bao tien dO, chat luting va hieu qua dm du an. 

- Giam d6c va cac Ph6 Giam d6c thuang xuyen hOi 5/ de di'eu hanh cong 
viec. Ban Giam doc va cac can b0 chit chot hop giao ban dinh IcSr de kiem diem 
tinh hinh hog dOng. Thiyi gian hOi hop va thanh phan tham du dry thuoc vao not 
dung cuOc hop. 

- Giam d6c to chirc va chit tri cac cu'Oc hop, Iciem diem tinh hinh hoat dOng 
dm don vi hang thang, hang qui, 06 thong va nom hoac cac truerng hap dOt xuat 
v6i cac Ph6 giam doc, Trong, Ph6 pheng chirc nang va To Mitt-1g cac To Tu 
van giam sat. Nen dung va thai gian hOi nghi do Giam d6c quyet dinh. 

- Trong xir l57 dieu hanh &Ong viec c6 nhieu y kien Ichac nhau, ket luan cua 
Giam d6c c6 tinh bat buOc thi hanh. 

- Ph6 Giam d6c trieu tap, chit tri cac cuOc hop thuOc tinh vtrc,chuyen mon 
phi trach vein cac Trong, Ph6 phong theo ke hoach duce Giam doe &mg y va 
bao cao ket qua cuOc hop veri Giam doe . 

- Phong Ke toan tong hap co trach nhiem thong bao trieu tap hoi nghi, cuOc 
hop ding then gian theo yeu cau cua Giam doc, phong Ke hoach to chin ghi 
bien ban hOi  nghi, cuOc hop va thong bao ket luau cua Giam doc den cac phang 

thtrc hien. 

- Cac Phong chirc nang phai thtrc hien dung chef do bao cao dinh kS7, thuemg 
xuyen va bao cao dot xuat theo yeu cau cua Lanh dao theo quy dinh. 

- Khi c6 ding viec dot xuat, can giai quy& kip thai, cac phong canil , chit  
dOng thong bao cho nhau, thong bao ve co quan bang phucmg tien nhanh nhat de 
Giam d6c chi dao huong giai quyet. 

- Cac Ph6 Giam d6c, Trong, Ph6 pheng va can NI dugc Giam ,d6c,phan 
cong thay giam d6c du hop thi phai có trach nhiem bao cao lai giam doc ket qua 
lam viec. 

3. Che do kiem tra, giam sat: 

Che dO lciem tra, giam sat doi voi cac du an duce giao quart 15r: 
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- Thvc hien thuong xuyen, lien tkic hoac dot xuat khi can thiet; viec kiem 
tra, giam sat duac thkrc hien fir khau chuan bi dau tu, thvc hien dau tiz va lc& 
thiac du an. 

- NOi dung kiem tra, giam sat bao gam: Tien dO thkrc,  hien, chi phi dau tu, 
chat lucmg, khoi luang, nhang de xuat, bin phap can thiet de thkrc hien thanh 
&Ong du an. 

- Viec kiem tra, giam sat phai can cu theo cac quy dinh phap lust hien hanh. 

- Ole dO kiem tra, gram sat cac hoat (long trong nOi b0 Ban. 

- Thkrc hien thuang xuyen theo ke hoach, dinh kS,  hoc dot xuat trong pham 
vi Ira tham quyen duce phan cong. 

- Thvc hien tilting nhat, cong khai, minh bach, tuan thil cac quy dinh cua 
pile]) luat. 

- Dam bao cho hog dOng chi dao, dieu hanh thong suet, tao nhang lc& qua 
tich cvc; darn bao IcST cucmg,k9 1114 hanh chinh; phong chong tham nhang, rang 
phi va cac Neu hien lieu eve  khac. 

- Cite do kiem tra, giam sat id& v&i cac hoat dOng trong nOi b0 Ban quan 157 
du an. 

- NOi dung kiem tra, giam sat bao gOm: Viec thvc hien nOi quy lam viec 
co quan, thvc hien nghi quyet hOi nghi cong chirc, vien chirc; the dO quail 1Sr tai 
san, kinh phi co quan; quy trinh thvc hien quan 151 dau tu xay dung; cac nhiem 
vu chinh tri duce giao; viec thvc hien quy dinh cua phap lust va cac nOi dung 
khac theo huong dan chi thi dm cap tren. 

- Neu pilaf hien có sai pham se xir1571c$,  lust theo quy dinh. 

4. Che dq phOi hqp cong tic: 

a) Quan he phi ket hop gala cac phong, dan vi trkrc thuOc Ban: 

- M& quan he gicra cac phong, don vi trkrc thuOc Ban quan 13'r la sv ph& hop 
cong (long tech nhiem thkrc hien cac che dO lath dao tap trung, phan cong ca 
nhan chiu trach nhiem timg viec, timg chuyen de; 

- Moi phong, don vi deu phai thvc hien giai quyet cong viec theo dung cac 
quy trinh cla xay thing thee tiou chuan ISO 9001:2000; 

- Khi can thiet, lanh dao Ban c8 the giao viec va kiem tra trkrc tiep cons 
viec d8i voi timg chuyen vien va th8ng bao cho truOng phong biet de it bat 
cong viec kip thin; 

- Thvc hien nghiem tut the dO bao cao dinh IcST tuan, thing, quy, 6 thing va 
nam theo quy dinh; 

b) Glib ban QLDA vai cac to chirc lchk: 

- Chiu skr lanh dao true tiep, town dien cna Uy ban nhan don tinh ve moi 
mat heat dOng, bao cao thuang xuyen ket qua cong tic ve Uy ban nhan dan tinh 
theo quy dinh. 
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- Mai quan 118 gitta Ban Quan 19 du an va cac so, ban, nganh, Uy ban nhan 
dan cac huyen, thi xa, thanh pho la m6i quan he phoi hop trong trien khai thvc 
hien nhi8m vu dugc Uy ban nhan dam tinh giao. 

- Chit dOng phoi hop chat the va thuang xuyen yeti cac ser, ban, nganh, yeti 
the don vi chit dau to du de giai quyet cong viecc kip thin. Chiu tech nhiem 
three 	dau tu va tien dO thvc hi8n dv an va cac nOi dung khac lien quan den 
hop dong kinh to dai von the du an do minh lam tu van quan 19 du an. 

- Ban Quan 19 du an chit dOng lien h8 vei cac ca quan chirc nang va chinh 
quyan dia phuang de nghi phoi hop, ho trg giai quyet cac cong vi8c c6 	quan 
de"t6 chirc ,thvc hien du an dung tin d0; 	dong phoi hop vth Uy ban nhan 
clan, Hoi &Ong boi thueng,,ho trg, tai dinh Cu cac huyen, thi xa, thanh,ph6 trong 
cong tac thong ke, lciem dem va trien khai th‘re hien cacphucmg boi thueng, 
h6 trg, tai dinh cu giai phong mat bang cac dv an dugc giao chit dau 

- Ban Quan 19 du an c6 quyan yeu cau cac ca quan hern quan cua Nha nuot 
cong bo ding khai cac van ban, quy dinh c6 lien quan den ding vi8c dau tu xay 
dung cong trinh nhu quy hoach, tai nguyen, bao ve di tich va cac not dung khac 
theo quy dinh de Ban Quan 19 dv an dugc biet va ding phoi hop thvc 1118n. 

V. TAI CHINH, TAI SAN CUA BAN QLDA 

1. Che do tai chinh 

- La don vi sit nghi8p cong lap to chit v'a tai chinh, to bao dam chi thuang 
xuyen theo Nghi dinh so 141/2016/ND-CP cua Chinh phu Quy dinh ca the to 
chit dm don vi sr nghi8p ding; 

- Duce mo.  tai Ichoan tai Kho bac Nha nuec; dugc me tai lchoan giao dich 
tai Ngan hang thucmg mai de phan anh the khoan thu, chi tir hot dOng quan 19 
du an theo quy dinh phap luat; 

- Co t6 chin b0 may ke toan theo quy dinh eila,Luat 	toan; co tech 
nhi8m quan 19 sir dung tiet ki8m, co hileu qua the nguon kinh phi dugc cap de"' 
thvc hi8n du an theo quy dinh cua phap luat. 

- Hang nam, Ban Quan 19 dv an chuyen nganh xay dung giao thong co 
trach nhie‘m lap dv toan thu, chi va me so ke toan thee,  doi, quan 19 sir dung the 
nguan kinh phi theo quy dinh 	phip luat; bao cao tong hop dv Wan va quyet 
wan hang nam vei co quan nha nuere co thorn quyen. 

2. Cfic nguan tai chinh ciia Ban QLDA 

- Chi phi quan 19 du an tinh trong tong mire dau tu du an dugc duy8t: chi 
phi quan 19 dv an ducyc xic dinh bang each lap dv toan hoac ap dung dinh mire 
chi phi quan 19 dv an theo quy dinh cila BO Xay dung. TI-uemg hgp Ban quan 19 
dv an k9 kat hop dong ny that quan 19 du an veri chic dau tu thi tuy thuOc vao 
vi8c.phan giao thvc hien nhietm vu quan 19 dv an Oita cac ben hop (tong de 
quyet dinh mire chi phi quan 19 du an dugc sir dung; 

- Cac lchoan phi,,18 phi dirge trich tir vi8c thvc hien cac nhiem 	quan 19 
du nhu: to cure dau thau, to chirc tham dinh thiet ke, dv toan xay dung va 
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cac nguOn thu hop phap khac. Mire phi, le phi dugc trich 1g cho hog Ong dm 
Ban quan ly du an thuc hien theo quy dinh dm BO TM chinh; 

- Kinh phi to cac nguan thu tir cac hog &Ong dich vu to van khac. 

3. Nei dung chi: 

a) Chi thuemg xuyen gam: Tien luting; den deg; phu cap luang; chi khen 
thuang; chi pluac loY tap the; cac khoan (tong gOp theo luting (bao gam, bao 
hiem xa hoi, bao hiem y te, KPCD, BHTN); dich vu cong cong; vat to van 
phOng pham; thong tin tuyen truyen lien lac; hOi nghi, hOi hop, me thau; cong 
tic phi; chi thue muon, dao tao; doan ra, doan vao; sira chila tai san; chi khac 
phtic vu quail ly (chi phi tham dinh, nOp ngan sach nha mite, chi tie]) khach, chi 
khac,...) 

b) Chi khon4 thuang xuyen 	Mua situ tai san phuc vu quan 15T, sin 
chita lon tai san c6 dinh. 

4. Sir dung ket qua hoyt do, ng tai chinh trong nam 

a) Trich lap cac quy gam: 

Hang nam, sau khi trang trai cac khoan chi phi, Op thue va cac khoan nOp 
khac theo quy dinh, phan chenh lech thu chi dugc sir dung theo trinh to sau: 

- Trich 10% de lap guy phat trien hoat do, ng str nghiep. 

- Trich quy khen thuerng, phirc Igi: 3 thing tien lucmg, tien cong Nth thu 
nhap tang them bib quan trong nam. 

- Trich 10% de lap quy du phong on dinh thu nhap. 

b) Tra thu nhap tang them cho ngueri lao Ong: 

Tra thu nhap tang them cho vien chit; milt tang th8m do lath dao va ban 
chap hanh ding doan thao Juan thong that tren so ser can doi cac guy khen 
thuemg, phiic Igi va quy du phong On dinh thu nhap nhung toi da killing qua 3 
Ian quy luting. 

c) Cac khoan thue, khodn: 

Tay vao lchei luting ding viec, lath dao Ban quyet dinh thue hop clang ben 
ngoai de dam bao den dO citing viec. 

d) Sir dung cac quy dm Ban: 

- Quy phat trien hoyt Ong sly nghiep: Ding de mua sam trang thiet 
phuong tien lam viec, he) trq dao tao cho cong chirc, vien chirc. 

- Quy khen thiremg: 

+ Chi thuemg danh hieu thi dua: mirc chi theo,Nghi: dinh se 42/2010/ND- 
CP ngay 15/4/2010 	Chinh 	quy dinh chi tiet thi hanh mot so dieu cua 
Luat Thi dua, Khen thuong va Lug sira doi, b6 sung melt so dieu cua Lug Thi 
dua, Khen thuemg. 

- Quy phiic 
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+ Chi h6 trg cho can b0 vao cac ngay 1E, tEt 

+ Chi ti'En phep nam 

+ Chi tham vieng viec hieu 

+ Chi cho cac hoat dOng tham quan, trao dai hoc tap kinh nghiem cho can 
b0 cong nhan va nhan vien ca quan. 

+ Chi cac hoat dOng van h6a, van nghe va the duc thE thao nham nang cao 
dai song tinh than. 

+ Chi trg cap khO khan, chi 11-6 trg khac 

+ Chi kham sac khoe dinh ky cho can b0 

va mot s6 khoan chi khac,... 

- Quy dt; phimg on dinh thu nhip: Trueng hgp ngulin thu bi giam slit dan 
den nguon thu nhap cua vien chirc khong dam bao mric lucmg cox ban theo ngach 
bac. Ban lath dao va Ban Chap hanh Citing doan ding thao Juan thong nhat mac 
phan bo quy du phong on dinh thu nhap vao luang tren nguyen tdc khong vuot,1 
lan lucmg theo ngach bac. (Mire lucmg toi thieu x so ngach bac) + phu cap 
neu c6. 

5. Quin ly tai san, vat fir, trang thiet bi 

- Tai san, vat tu, trang thiet bi dugc quan ly va sir clung theo Quy the quail 
1y tai san dm Ban Quin ly du an chuyen nganh xay dung giao thong 

VI. MOI QUAN Ht CONG TAC CUA BAN QLDA 

1.3)61 voi Uy ban nhin dan tinh 

- Ban QLDA chin sy chi dao, kiem tra, giam sat truc tiep cua Uy ban nhan 
dan tinh trong viec thgc hien chirc nang, nhiem vu dugc giao. 

- Bao cao dinh ky hoac dOt xuAt v& tinh hinh trien khai thuc,hien cac du an 
dirge giao quan 1y; de xuat bin phap phoi hgp xir 15,  nhimg van de vucrt qua 
tham quyen giai quyet cua minh. 

- Giai trinh cac nOi dung can thiet theo yeu can cila Uy ban nhan dan tinh. 

- Ph6i hgp vei cac ca quan, don vi chirc nang cua Uy ban nhan dan tinh 
trong viec thirc hien cac nhiem vu quan ly du an. 

2. D61 vofri chti du fir uy thic plan IY dy an, chii quin ly sir dyng cong 
trinh ho'yc chi clan fir khic thue fir van 

- Thtrc hien cac quyEn, nghia vu d6i veri chu dan to theo hgp &Ong ky ket va 
theo quy dinh cua phap luat c6 lien quan; chiu sir kiem tra, giam sat dm chi dau 
ttr trong qua trinh thuc hien- cac du an nhan fry thac quan ly du an. 

- Phoi hgp yogi chil quail ly sir dung cong trinh khi lap, phe duyet nhiem 91 
thiet ke xay dung cling trinh, to chirc lira chon nha thau xay dung va nghiem thu, 
ban giao cong trinh hoan thanh vao van hanh, sir dung (ke ca viec bao hanh cong 
trinh theo quy dinh) 
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- Ban giao &Ong trinh hoan thanh cho chi) &Au to hoac chi) quan lY sir dung 
cong trinh theo quy dinh cua phap luat ve xay dkmg. 

3. Doi vai cac nha than 

- T6 chat lua ch9n nha thau, dam phan, lcY ket hcfp,deng vai nha thau dugc 
lva ch9n theo quy dinh 	phap luat hoac theo quyen cua chi) dau to co dv 
an duge fly thac quan 1y dv an. 

- Thvc hien cac quyen va nghia vv doi yeti nha thau theo quy dinh ctia hap 
dicing va quy dinh cua phap luat co lien quan. 

Tiep nhan, xir ly theo tham quyen hoac kin nghi cap c6 tham quyen giai 
quyet cac de xuat, vuOng mac dm nha thau trong qua trinh thvc hien. 

4. Did v&i cac co quan qufin 15r nhl nut theo phan cap 

- Thvc hien cac thn tvc lien quan den cong tac chuan bi dv an, cap giay 
phep xay clung theo quy dinh cua phap luat. 

- TrInh ca quan chuyen mon ve xay dung theo phan cap tham dinh dv 
thiet ke va dv toan xay chmg theo quy dinh cua phap luat ye xay dung. 

- Chu tri ph6i hap vai Uy ban nhan dan cac cap trong viec thvc hien cong 
tac den ba, giai ph6ng mat bang va tai dinh cu khi dv an c6 yeu cau thvc hien 
cong tac bOi thuang, giai ph6ng mat bang. 

- Phi hap yen chinh quyen dia phucmg trong cong tac quan ly hanh chinh, 
bao dam an ninh, an toan cong dong trong qua trinh thvc hien dv an, ban giao 
cong trinh vao su dung. 

- Bao cao, giai trinh von ca quan nha nuac c6 tham quyen ve tinh hinh thvc 
hien quan ly dv an (khi dugc yeu cau), sv co cong trinh, an toan trong xay dung 
va de xuat bien phap phoi h9p xir 1y nhimg van de vugt qua tham quyen giai 
quyet cua minh. 

- Chiu sv ki'em tra, thanh tra, giam sat dm ca quan nha nubs c6 tham quyen 
theo quy dinh cua phap luat. 

VII. TO CHUG THVC HItN, HICU 	THI HANH 

- Giam dac Ban QLDA to chat trien khai thvc hien Quy the nay. Sap xap 
to chat, bo tri nhan su cac phong, ban, b0 phan chat nang thuOc Ban QLDA 
dam bao dung nguyen tac va quy dinh hien hanh. 

- Viec sirs d6i bt) sung Quy the te,chtic va hoat dOng dm Ban QLDA do 
Giam doe Ban QLDA de nghi, thong nhat vai Sa NOi vv trinh Uy ban nhan dan 
tinh xem xet quyet 
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