
/ Thieu kien Ihuc w ty Ihllfl mm trong n6ng llghlfp: N6ng dtn ft c6 CO hoi hoc h6i va

   cap nhjt cic kien flnie ve ky thu(t n6ng nghifti 08 c6 the dipung duel; cic y(u chi cua

   thi truimg Ion. V] du, ngttiri dan dja phumg chia sc ring nhieu h( nu(i Ion v6i quy m6

   nho, nhung ho kh6ng c6 loi nhu@n.

^ Dai caflh tdc rai rac: Dai cua cac h6 rieng bi@l nam rai rac 6 nhieu dja diem, nhung

   ngutri din chira sin sang cho vi{c tap top dat If He tap tnmg san xuat * quy m6 Icm

   theo W thu{t moi dc c6 the nang cao nang suit. Ho chua biet each thuc cay vi(c dan

   dien d6i thua theo phuong thuc c6 sir tham gia, minh bach va cong bang.

^ Cac h$ ngheo ncr ngan hang vi vay lien xay nha: Chinh phu dang thuc hi^n chinh sach

   cho cac h( ngheo va cin ngheo vay von de xty nha, nham x6a bo nha tarn va nhi hu

   hong n(ng. Do vay, nhin chiing, cac h6 ngheo va can ngheo trong cac x6m dtot d(

   xuat dang no' ngin hang tu 30-50 tricu VND/ho. Ke ca khi lai suat cua ngan hang chinh

   sach li rit thap (0.65%/thang), thi cac h6 ngheo va can ngheo vSn phai d6i m9t voi

   nhihl kh6 khin trong vi^c chi trt lai hang thing va tra no goc sau nay.

3. Nhom d6i tu-vTig dich cua da an

Tl-gctiep

Khoang 2.100 h? dan tai 06 x6m v*i ngiroi dan t6c Sin Diu va Dao chiem khoing 80%:

    -   ] .924 nguoi can sl dttorc huong lei tu cac bifti phap ning cao nhsm fhuc, cac tieu dir

        in phat trien va vi(c xay dung cac he th6ng biogas;

    .   46 thaiih vien n6ng c6t, bao gom 23 nit, se duoc tip hiiin ve vi^c ip dung each tiep

        c(n quan ly cong d6ng;

    -   120 h6 dan se dupe tip huan va thuc hanh duoi sir h5 tzv chat chi cua chuyen gia vi

        sin xuat hang hda theo dinh huong thi truong nham nang cao thu nh$p;

    -  ] 0 can b? chinh quyen cap xa s& tham gia vio cac khoa 4p huan/h6i mao v& d6i

        tho?i.

Gian tiep

    - Khoang 15.500 ho dan xa Phlic Thuan dupe huong Icri ttt cac tieu d@ in phat trien va

        nang cao nhan thiic tv giup, sir tham gia ciia cong dong va cac chien luoc sin xutt

        hang h6a

 4. Muc tieu va cac boat dong dir an

Muc diet: G6p phin phal trien ben vitng cac cong n6ng th6n ngheo tsi tinh Thai Nguyen.

Muc tieu:

    1. Chit luong cu6c song cua cic h@ gia dinh tai 6 x6m dir an dupe cai thi(n va la ket

        qua cua vi?c tang khi nang nr luc cua nguoi dan cung nhu nhor cai thien co so ha

        tang, m6i truong va cac chien lupc sinh ke.

    2. N6ng dan tai 6 x6m du in c6 the thay d6i tu each muc san xuit tu cung sang cich

        Ihuc san xuat dinh hudng theo thi tnrong nham nang cao thu nh@p.



Chi s6 do:

    1.1: Den cu6i du an, c6 it nhat 20 tieu du an phat trien duoc ty quan ly boi nguoi dan

    dia phuong (tu quan ly ve m$t l$p ke hoach, thuc hi$n, giam sal va danh gia) va dat

    Smyc muc tieu hp de ra.

    1.2: Den cu6i du an, it nhit 75% cac thanh vien Cau lac b? cong d6ng xac nh$n rSng

    chat luong cu6c s6ng c&a ho dupe cai thien nho cac bi^n phap cua fty an.

    2.1: Den cu6i du an, ft nhat nam tren sau Nhom tu giup (bao gom 100 h6 n6ng dan) ky

    Sayc hop dong vcri thuong lai.

Cic boat d9ng/b,?n phap:

          Daura

Dau n 1.1.

Nang Ivc tu quan 1>1 cua

cic G^ng d6ng ducrc tang

cuong bang each ap dwng

each tiep cgn QLCD.

HoaHong

1. To chuc cac cu6c hop x6m de giai thi?u du an, thanh l$p 4

    Cau lac bQ Cong d6ng (CC) tai b6n x6m du an moi, bau chon

    cac thanh vien n6ng c6t, nhttng nguoi se thuc day each tiep

    c@n QLCD va cac kh6 khan can giai quyet tai dia phuong

    dirge nhan dien va xep-hang uu tien boi cac thanh vien CC

    du-cri dang cac tieu dy an phat trien.

2. T?p huan cac thanh vien n6ng c6t ve phap l?nh dan chu, quan

    y c6ng d6ng, k? nang thuc day, thiet ke va quan ly tai chfnh

    cho cac tieu du an phat trien, gioi va du an phat trien.

3. Thuc hien cac bi^n phap nang cao nang luc: 30 cu6c sinh

    hoat x6m ve luat phap va chinh sach lien quan, gioi va san

    xual hang hoa. Cac hoat d6ng nay duoc thtfc hi?n vcri sy ph6i

    hop cua cac chuyen gia phap ly va chuyen gia n6ng

    nghi^p/kinh te; 10 cupc d6i thoai giua chinh quyen dfa

    phuong va cac thanh vien CC de thao lu&n ve cac van de

    quan lam tai dja phirong va de ra giai phap.

Ban ra 1.2.

Cac tieu dn an phat trien

duoc thirc hi^n boi cac

Nh6m tu giup su dung

each tiep c^n quan ly c6ng

d6ng va xay dung cac he

th6ng biogas de giam thieu

6 nhiem m6i iruong.

1. H6 tro 4 CC ap dung each tiep c^n QLCD de xay dung 4

    doan duong trong x6m.

2. Thanh I?p cac Nh6m tu giup bao gom cac thanh vien cua CC

    nham giai quyet cic kh6 khan chung th6ng qua thyc hi?n cac

    tieu du an phat trien.

3. H6 tro cac Nh6m ty giup trong vi$c n6p va d? trinh cic de

    xuat tieu dy an tu cac nguon von nho, phi dupe phan chia

    Iheo ty Ie 70%/30% gitta du an va cic ngu6n von buy d6ng

    tai dja phuong. M6i Ban tham dinh se danh gii cic de xuat

    du an nay dua vao cac yeu to xet duy?t nhu' tinh cap thiet, s6

    nguoi huong loi, luo-ng tai chinh can h6 tro', nhay cam giai va

    su tham gia cua c$ng d6ng.

4. M6t h6i thao chia se ve cac kinh nghi$m thuc hien tot cua cic

    x6m.

5. H6 tro 75% chi phi xay dung h^ h6ng biogas cho 18 h6

    ngheo/c^n ngheo.



5. Cac tac oong c6 the khac

Tic Ofngvecong bang glW:

    - LuSt binh dang gifti dupe ban harm nam 2007 nhung chua nurc Sf di vao cu6c s6ng.

       T?p huin vt binh dang giti vi cic dii in phit trien cho cic thanh vien n6ng c6t vi

      m6i chuyen gia den de chia se ve luat binh ding gioi tai cic cu6c hop dmh kj' cua

Nanglucapdungeach

thucsanxuatdinhhuong

thjtruongcuac^ngd6ng

dupenangcao.

4.
Tochu-c1hpithiochiasekinhnghi^mthuchieneachthuc

sanxuatm6inaychocacthanhviendaidi^ncua6nh6mtu

giup.

Cacsanphamdinhhuong

thitruongduc-csanxuat

boicicnh6mtugiup

4.

hop.

Cacboatd6nggiamsat

vadinhgia

2.

Nh6mduinDWCsShuongdancicthanhvienc^ngd6ng

vicacnh6mlugiliptrongtoanb^quitrinhthuchi$nduin

vasegiamsitsatsaociquatrinhbangcicchuyenthamthuc

djathuongxuyen,d$cbi@tlatrongthoigianthuchi^ncic

tieuduanvathoigianbatdau(huehi$ncacm6hinhsinhke

m6i.

Ciccu6chopdjnhkynuanamvam6tnamvam6tcu6cdanh

giabenngoaicu6ikydyinseduocthvchi?n.



       CC se giup moi nguoi hieu hon ve binh dang gioi va thut hi$n binh dang gi6i trong

       cu$c s6ng.

    - Nguoi dan van thfch con trai hon con gai. Phu nu thuong l&m phin Ion c6ng vi^c

       trong gia dinh, it tiep can duffc voi cic ngu6n lye. Trao quyen cho php nfl' va lang

       cuong nang lu-c cho ho trong vi^c huy dfing, quin ly ngu6n luc la m^t trong nhung

       myc tieu cua tit ci cac hoat d6ng du an tai c6ng d6ng.

Cac lie a^ng khdc v& rui TO

    - Dy in la mot qua trinh nang cao nhgn thuc va nang cao nang luc cho ngiriri dan dja

       phuong de ho c6 the ty nh^n di?n duoc cac van de, dac bi?t la cho nhung nguoi dan

       t^c thilu so. Du an d$c bi?t chu y den thuc day su tham gia thuc sy cua nguoi dan

       vi thiic day vi^c thuc hi?n phip l$nh dan chu co so tai dja ban du an. Tinh minh

       bach va trach nhi^m giai trinh se duoc chu trong trong qui trinh thirc hi?n cua tat ci

       cic hoat dong cong d6ng;

    - Cach tiep cgn c6ng d6ng tu quan ly s@ duoc nhan rpn^ den cic hoat dpng khac

       trong xa du in b6i ngutri din dja phuong va cni'nh quyen dja phuong sau khi ho

       thay ducrc cac ket qui tich eye trong cac x6m dy in;

    - Cac m6 hinh sinh ke ben vOng theo dmh nudmg thi tnrong va cac san pham n6ng

       nghi$p an loan se duoc nhin r6ng b6i nguoi dan dia phuong sau khi du in ket thuc.

Rui ro va each khac phuc

6. Cic ket qua mong doi vi dinh gia tac dong; Lap ke hoach, giam sat,

    danh gia

QuS trinh l^pkehofch:

   @ Khi danh gii nhu cau: nh6m d6i tuong tic d6ng da cung cap th6ng tin, dua ra cac

      nhu cau cua minh.

   @ L@p ke hoach: cic can b6 du an s5 ban bac v6fi cic dai di?n cua cac nh6m d6i tuong

      dich (n6ng c6t, d6i tic dja phucmg) de l^p ke hoach hang thing. Ke hoach nay se

      diroc thay d6i linh hoat de phu hop vm tinh hinh dia phuong dua tren de xuat cua

      c6ng d6ng.

Qu& trinh giam sdt, qu&n ly:

   @ M6t ban quan h? dv an (BQL) se duoc thanh l@p, bao gom DWC va 10 thanh vien

      tu- d6i tic dja phuong.
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