UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH THUA THIEN HUE Poc lap - Tu do - Hanh phiic
S6:1876 /QD-UBND Thita Thién Hué, ngay 76 thang 8 nam 2018
QUYET DINH

Vé viéc ban hanh Ké hoach tip huén bdi duéng ki niing
cho nit cAn bd quén ly hodc trong dién quy hoach cic chire danh
lanh dao, quén Iy va nir dai biéu HDND cép huyén, cAp xa trén dia ban
tinh Thira Thién Hué giai doan 2018 - 2020

UY BAN NHAN DAN TINH

Can clr Luat Té chirc chinh quyén dia phuong ngay 19 thang 6 nam 2015;

Can cr Quyét dinh s6 515/QD-TTg ngay 31 thang 3 nim 2016 cia Thu
tuéng Chinh phii phé duyét Dé &n thuc hién bién phap bao dam binh dang gidi
dbi voi nir can b, cong chfrc vién chure giai doan 2016 - 2020;

Cén ctr Ke hoach s6 84/KH-UBND ngay 01 thang 6 nam 2016 cua
UBND tinh vé viéc trién khai thuc hién Quyét dinh s6 51 5/Qb-TTg ngay 31
thang 3 ndm 2016 cua Thu tuéng Chinh phu phé duyét Dé an thuc hién bién
phép bao dam binh ding gi6i d6i véi nir can bd, cong chic, vién chic giai doan
2016 - 2020;

Xét dé nghi cia Giam déc So Néi vu,

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach tap huan boi dudng
ky néng cho nit can bo quan Iy hodc trong dién quy hoach cac chire danh lanh
dao, quan ly va nir dai biéu HPND cép huyén, cap xa trén dia ban tinh Thira
Thién Hué giai doan 2018 - 2020.

Piéu 2. Giao trach nhiém thuc hién:

1. S& Néi vu cha tri phdi hop véi cac co quan, t6 chire, ca nhén co lién
quan trién khai thuc hién nghiém tac va hiéu qua cac ndi dung cua Ké hoach
nay, bao cao UBND tinh két qua thuc hién theo quy dinh.

2. Can clr kha nang can déi ngan sach tinh, S& Tai chinh tham muu UBND
tinh b trf kinh phi cho S& Néi vu dé thuc hién theo Ké hoach nay.

Pidu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 4. Chanh Van phong UBND tinh, Giam déc S& Noi vu, Giam doc
S& Tai chinh, thu truong céc so, ban, nganh cép tinh, Chu tich UBND cac
huyén, thi xa, thanh phé va cac ca nhan lién quan chiu trach nhiém thi hanh
Quyét dinh nay./.

Noi nhin:
- Nhu Diéu 4;
- CT va cac PCT UBND tinh;

-Cac PCVP va CV: GD, TC, TH;
- Luu: VT, NV, 7
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
TiNH THUA THIEN HUE Poc lap - Tu do - Hanh phic

KE HOACH
Tép huin boi dwdng k¥ niing cho nir can bé quin ly hodic trong dién quy hoach
cac chie danh lanh dao, quan ly va nir dai biéu HDND cip huyén, cap xa
trén dia ban tinh Thira Thién Hué giai doan 2018 - 2020
(Ban hénh kém theo Quyét dinh s6 1816/0P-UBND ngay 76/8/2018 ciia UBND tinh)

Thue hién Quyét dinh s6 515/QD-TTg ngay 31 thang 3 nam 2016 cia Thu
tuong Chinh phu phé duyét Pé an thuc hién bién phap bao dam binh dang gioi
déi voi nit can bo, cong chirc, vién chiic giai doan 2016 - 2020 Ké hoach sO
84/KH-UBND ngay 01 thang 6 nam 2016 cua UBND tinh vé viéc trién khai
thuc hién Quyét dinh s6 515/QD-TTg ngay 31 thang 3 nam 2016 ctia Thu tuéng
Chinh phu phé duyét Pé an thuc hién bién phap bao dam binh dang gidi doi véi
nir can bo, cong chuc, vién chire giai doan 2016 - 2020;

UBND tinh ban hanh Ké hoach tap hudn boi dudng k¥ nang cho nir can
b quan ly hodc trong dién quy hoach céc chire danh lanh dao, quan ly va nir dai
biéu HDND cép huyén, cép xa trén dia ban tinh Thira Thién Hué giai doan 2018
— 2020, gom cac ndi dung sau:

1. MUC PICH, YEU CAU

. Té6 chire tap huén nham muc dich boi dudng nang cao nang luc cho nu
can bo lanh dao, quan ly va nir dai biéu HDND cap huyén, cap xa; bd sung cac
ky nang 1anh dao, quan 1y cén thiét; cung cap kién thirc, kinh nghiém, ky nang
quan ly hanh chinh nha nu¢e va quan ly chuyén nganh; ky nang lam viéc nhom,
ky nang ra quyét dinh, k¥ nang giai quyét, xur ly cac tinh hudng lanh dao, quan
ly dé can b nit trong dién quy hoach tich lily thém nhiéu k¥ nang trude khi tro
thanh nguoi 1anh dao, quan ly chinh thirc.

2. Trang b1 k§ nang tiép xtic va van dong cir tri; ky nang chu tri hoi nghi,
hoi thao ky nang thuyet trinh trude dam dong, mét s6 ky nang giai quy ét cac
van dé thuc tién, dong thoi cung cap mot s6 k¥ nang giai quyét cac van dé co
ban ma cac nir lanh dao sé& phai doi mat trong bdi canh hién nay.

3. Cung cép mdt s6 phwong phép, xac dinh cac yéu t6 gitp xay dung hinh
anh nir [anh dao tri tué, tu tin, chuyén nghiép; cham soc hinh anh cua ban than,
khang dinh ban linh, phong thai lanh dao ciing nhu giir gin ban sic cua phu ni
Thira Thién Hué phu hop thoi ky hdi nhap.

4. Cung cap cho cén bd, cong chue, vién chire nir cac vén ban quy pham
phap luat va cac van ban lién quan vé binh dang gi6i; quan 1y nha nuée vé cong
chire vién chirc; dao tao, boi dudng céan b, cdng chirc, vién chirc.
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5. Noi dung, doi tuong tap huan phai cu thé, thiét thuc, dap tng yéu cau
nang cao chat luong doi ngli can b, cong churc, vién chic noi chung va can bo,
cong chitrc, vién chuce nit noi1 riéng, phuc vu ngay cang tot hon cho nén cong vu.

1. POl TUQNG, THOI GIAN, PIA PIEM TAP HUAN

1. Doi twong tham dy tap huan

Nir can bg, cong chtc, vién chirc dang gitr cac chirc vu lanh dao, quan Iy
hoac trong dién quy hoach cac chirc danh lanh dao, quan ly va ni dai biéu
HDND cap huyén, cap xa trén dia ban tinh Thua Thién Hueé.

So6 luong du kién: Giai doan tr nam 2018 - 2020, mo6i nam to churc
khoang 05 16p, véi so luwong binh quan 50 nguoi/lop; tong so luot can bo nr
dugc tham gia tap huan la 250 nguoi/nam.

2. Thoi gian

- Du kién to chic vao khoang Quy 11 hang nam (sau khi duoc ba tri kinh
phi); riégng nam 2018 duoc to chic vao Quy II1.

- Thoi gian to chirc mai 16p tap huan Ja 02 ngay/lop.

3. Dia diém

Tuy theo tinh hinh thuc té vé s6 lugng va phan bo hoc vién tham gia ap
huan, co thé 1o chic céac [op tap huan tai thanh pho Hué hoac cac huyén, thi xa,
dam bao tinh thuan tién va tiét kiém kinh phi cua Nha nudc.

111. NOI DUNG TAP HUAN

Chuong trinh tap huan tap trung vao médt s6 noi dung sau:

I. Banh gia thuc trang c¢dng tac binh dang gidi va vi su tién bo cla phu
nir tinh hién nay; dong thoi, dé xuat nhimg giai phéap phu hop nang cao hiéu
qua cong tac nay ¢ dia phuong trong thoi gian t0i (long ghép cac van ban quy
pham phap ludt quan trong lién quan cta Trung uong, cua tinh vé binh dang
g101 va vi su tién bd cla phu ni¥).

(R

. Tam ly va phong cach lanh dao.

3. Nhimg k¥ nang can thiét dé can b nir thuc thi co hiéu qua nhiém vu lanh
dao, quan ly tai co quan, don vi, dia phuong.

4. Van dé 1ong ghép gidi trong hoach dinh va thuc thi chinh sach.

5. Ky nang tiép xtc va van dong cir tri; ky nang chu tri hoi nghi, hoi thao;
k¥ nang giao tiép, thuyét trinh trudc dam dong. ..

Song song véi viéc rén luyén cac ky ning cd trong chuong trinh boi
dudng, phuong phap day hoc tich cuc ciing gop phén rén luyén cho nguoi hoc
k¥ nang Jam viéc nhom, ki nang tu duy sang tao, k¥ nang tim kiém va xu 1y
théng tin, ky nang xac dinh muc tiéu... 12 nhom ky ning rat can thiét doi voi
nguoi lam cong tac quan ly hién nay.
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IV. KINH PHI THUC HIEN

. Thyuc hién theo quy dinh tai Thong tu s6 191/2009/TT-BTC ngay 0l
thang 10 nam 2009 cua Bo Tai chinh hudng dan quan ly va su dung kinh phi hoat
dong binh dang gidi va hoat dong vi su tién bd cua phu nir; Thong tu so
139/2010/TT-BTC ngay 21 thang 9 nam 2010 cua Bg Tai chinh quy dinh viéc lap
dy toan, quan Iy va sir dung kinh phi tir ngan sach nha nude danh cho cong tac
dao tao, boi dudng can b, cong chiic; Quyet dinh s6 23/2015/Qb-UBND ngay
12 thang 6 ndm 2015 cua UBND tinh quy dinh muc chi ddi v6i cong tac phd bién,
gido duc phap luat va chuan tlep can phap luét clia nguoi dan tal co sé trén dia
ban tinh Thira Thién Hué; Quyét dinh s6 28/2018/QB-UBND ngay 08 thang 3
nam 2018 cua UBND tinh quy dinh ché do cong tac phi, ché db chi hodi nghi doi
voi cic co quan, don vi thude pham vi quan ly trén dia ban tinh Thira Thién Hué;
cac van ban khac co lién quan.

2. Nguon kinh phi chi cho cong tic t6 chirc cac 16p tap huan theo Ké
hoach nay do ngan séach tinh cép.

3. Téng kinh phi thyce hién (c6 phu tuc kem theo): 201.000.000 déng (Hai
tram 1é mot triéu dong chan).

V. TO CHUC THUC HIEN

1. S& Noi vu

- S6 Noi vu ¢6 trach nhiém chu tri, phéi hop vai cac co quan, td chure ¢o lién
quan xay dung phuong én trién khai thuc hién cac ndi dung da dé ra, dam bao tinh
hiéu qua, kha thi.

- Qua trinh trién khai phai kip thoi bao cao UBND tinh vé tién do va két qua
thue hién.

2. S6 Tai chinh

Can c(r kha nang can ddi ngan sach tinh, S& Tai chinh tham muu UBND
tinh bo tri kinh phi cho S& N1 vu dé thuc hién theo Ké hoach nay.

3. Cac s, ban, nganh thuge va tryc thugc UBND tinh; UBND cac huyén,
thi x3, thanh pho trén dia ban tinh chu dong ph01 hop véi SO Nai vu deé trién khai
thuc hién nghiém tic cac ndi dung cua Ké hoach nay./.

TM. UY BAN NHAN DAN

Phan Ngge Tho



Rt N PHU LUC

U TRU‘\KI@H Hi TO CHUC TAP HUAN BOI DUONG KY NANG

eﬁﬂﬁﬂ,ﬁﬁ.f\‘"ﬁo QUAN LY HOAC TRONG DIEN QUY HOACH
HOC 4}? NH LANH bAO, QUAN LY VA NU bAI BIEU HDND

2%, CAP XA TREN DIA BAN TiNH THUA THIEN HUE

GIAI POAN 2018 - 2020
(Kém theo Ké hoach tap hudn béi dwdng ky nang cho nit can bo quan Iy hodc trong
dién quy hoach cdc chire danh lanh dao, quan ly va nit dai biéu HDND cdp huyén,
cdp xd trén dia ban tinh Thira Thién Hué giai doan 2018 - 2020)

T Néi dung PVT miflg | Pon gis T::::"
1 | Chi thu lao 01'1n0 \*1en bao cdo vién budi |4 ' 500000 | 2000000
—2ma:|_(mg lrmh, g1do an, tai liéu hoc tap bo B 50 WOE)H()_UME}FOGJ_()_
3 Chi_p;i thué may chiéu ngay 2 i‘(JUOOUU 20&600 !

Nude uong giang vién, hoc vién (50

5 | Van phong pham. thong tin lién lac lan | 500000 | 500000 N
6 | Chi phi khai giang lan | 1 2000000 | 2000000 \
Chi phi quan ly lop (02 ngay x 01 . "_.‘.:"--
7 nguoi x 200.000) nguoi 2 200000 | 400000 .
LOP | 1 | 13400000 |

TONG

LOP | 15 | 13400000 | 201000000 |
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